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EARNINGS DATA 2024/25 2023/24
Revenues EUR million 447.4 441.5
Changes in revenues % of prior year 1.3 3.7
Result from operating activities (EBIT) EUR million 27.2 28.2

% of revenues 6.1 6.4
EBITDA EUR million 45.6 46.3

% of revenues 10.2 10.5
Consolidated net income EUR million 16.2 18.5

% of revenues 3.6 4.2
Earnings per share EUR 1.01 1.20
Dividend per share EUR 0.60 0.60

FINANCIAL DATA
Investments in property, plant and equipment, intangible assets 
and in the acquisition of group companies EUR million 16.9 23.3
Depreciation EUR million 18.4 18.1
Cash Flow before changes in net working capital EUR million 33.8 38.6

% of revenues 7.6 8.7

EMPLOYEES (annual average) 1,744 1,743
Revenue per employee kEUR 257 253

BALANCE SHEET DATA 06/30/2025 06/30/2024
Balance sheet total EUR million 477.5 470.3
Non-current assets EUR million 239.1 231.7
Inventories EUR million 149.9 150.2
Cash and cash equivalents EUR million 7.9 7.7
Other current assets EUR million 80.6 80.7
Equity EUR million 259.7 252.7

% of balance sheet total 54.4 53.7
Financial liabilities EUR million 98.0 97.9

Publisher   Schloss Wachenheim AG, Trier      Design and Realization   Diana Siebert Grafik-Design, Radevormwald and markenmut.AG, Trier
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4 INTRODUCTORY REMARK

The consolidated management report of the Schloss Wachenheim group, consisting of Schloss Wachen- 
heim AG – as the parent company of the Schloss Wachenheim group – and its consolidated subsidiaries, has 
been combined with the management report of Schloss Wachenheim AG for the financial year 2024/25  
(Section 315 (5) HGB in conjunction with Section 298 (2) HGB).

Group structure as at June 30, 2025

Schloss  
Wachenheim AG

Rindchen‘s Weinkontor 
GmbH & Co. KG

Reichsgraf von  
Kesselstatt GmbH

Vino Weinhandels 
GmbH

Wein-Retail  
Services GmbH

GW Weintrend  
GmbH

Vintalia Weinhandels 
GmbH & Co. KG

Schloss Wachenheim 
Sales Services GmbH

Schloss Wachenheim 
Transport GmbH

SW Wines Europe  
Limited

Soare Sekt a.s.

Soare Sekt  
Slovakia s.r.o.

Vitis Prod s.r.l.

Domeniile Dealu 
Mare s.r.l.

Zarea S.A.

AMBRA S.A.

PH Vinex Slaviantsi  
Poland Sp. z o.o.

AMBRA Brands  
Sp. z o.o.

TiM S.A.

Wine 4 You 
Sp. z o.o.

Premium Service  
Sp. z o.o.

CEVIM SAS

Compagnie Française  
des Grands Vins S.A.

Veuve Amiot SAS100 %

99.91 %

51 %

100 %

51 %

50 %

70 %

100 %

70 %

100 %

100 %

100 %

50 %

100 %

100 %

100 %

100 %

100 % 61.12 %

90 %

100 %

51.15 %

100 %
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FOR THE 2024/25 FINANCIAL YEAR
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BASIC INFORMATION ABOUT SCHLOSS WACHENHEIM AG AND THE GROUP

Business model
For more than 130 years, “Schloss Wachenheim” has stood for high-quality sparkling wine production. 
Founded in 1888 as the “Deutsche Schaumweinfabrik in Wachenheim” [German Sparkling Wine Factory in 
Wachenheim] and merged with the Faber Sparkling Winery in Trier in 1996, Schloss Wachenheim AG has 
developed into one of the most important sparkling wine and semi-sparkling wine producers in Europe and 
the world over the last 30 years, with group companies in France, Poland, Romania, the Czech Republic, 
Slovakia and Great Britain.

This has been accompanied by a significant expansion of the group’s product portfolio, which today includes 
not only sparkling wine and semi-sparkling wine, but also still wine, dealcoholised sparklings and still 
wines, vermouth, cider, spirits and other wine-based beverages, thus covering a wide range of alcoholic and 
non-alcoholic wine-based products. Children’s party drinks are also manufactured and sold.

The Schloss Wachenheim group is divided into three operating subgroups: Germany, France and East  
Central Europe. The structure of our financial reporting is also based on this structure. In addition, the real 
estate assets not used for operational purposes are reported in the Other Activities segment. This currently 
includes a developed property in Romania.

In Germany, Schloss Wachenheim AG, the parent company of the Schloss Wachenheim group, is, in 
accordance with its tradition, primarily a producer and distributor of sparkling wines, semi-sparkling wines 
as well as dealcoholised sparklings and wines, and maintains three production sites: 

•	 The winery in Trier, with an annual production volume of up to 100 million bottles of various sizes, is 
considered one of the most modern businesses in the industry in Europe and worldwide.

•	 The “Sektschloss” [Castle of Sparkling Wines] in the village of Wachenheim on the famous Wine Route 
has one of the largest and most modern production capacities in the country in the field of traditional 
bottle fermentation.

•	 The Hanse Sektkellerei Wismar, the northernmost sparkling wine cellar in Germany, is a manufacturing 
operation where only small quantities of sparkling wine are produced each year for distribution in the 
region of Mecklenburg-Vorpommern, but which is frequented by up to 20,000 visitors each year from all 
parts of Germany and beyond.

Another branch is in Haar near Munich.

The most important sparkling wine brands of the German subgroup are Faber, Schloss Wachenheim, 
Nymphenburg Sekt, Schweriner Burggarten, Feist, Schloss Böchingen and Schwansee. Other important 
national brands in Germany are Light Live (alcohol-free still and sparkling wines), Bar Royal, Rebling, Kleine 
Reblaus, Blû Prosecco and Robby Bubble, the children’s party drink. The alcohol-free wine brand Eisberg in 
Great Britain is also part of the German subgroup’s brand portfolio.

Domestic sales are mainly conducted through food retailers. The company’s products are also exported  
to more than 30 countries, where distribution is usually carried out via local sales partners or sales repre-
sentatives. The most important export countries include Great Britain, Switzerland, Portugal and the Benelux 
countries. In order to further expand our activities in Great Britain, one of the focus markets of our export 
strategy, we founded SW Wines Europe Ltd., London, in June 2022, which is organizationally managed as 
part of the German subgroup.



6 Another focus of our business activities in the German subgroup is the specialist wine trade. With Rindchen’s 
Weinkontor GmbH & Co. KG, Bönningstedt, Vino Weinhandels GmbH, Burg Layen, and GW Weintrend GmbH, 
Trier, we are one of the leading specialist wine retailers in Germany. With a total of 35 specialist wine shops, 
we are represented throughout Germany. We also operate three online shops and sell our products in the 
B2B sector, particularly through system partnerships, restaurants and specialist retailers. In terms  
of sales revenue, the wine specialist retail sector represents around 20 % of the business volume of the 
German subgroup.

In addition, our traditional winery Reichsgraf von Kesselstatt, a member of the VDP [Verband Deutscher 
Prädikats- und Qualitätsweingüter e.V.; German association of premium wineries], has an extraordinary 
range of Vineyards in top sites of the Mosel, Saar and Ruwer regions producing wines on a par with the best 
of their peers.

The French subgroup, with the Compagnie Française des Grands Vins (CFGV) is the most important supplier 
of sparkling wine in France with two wineries: 

•	 The winery in Tournan-en-Brie near Paris specialises in sparkling wine production using the Charmat 
method and currently has a production capacity of up to 60 million bottles per year.

•	 The “Maison Veuve Amiot” winery in Saumur on the Loire, a subsidiary of CFGV, produces up to 5 million 
bottles of top-quality products per year using the traditional bottle fermentation process. The history of 
this house goes back to the 19th century.

Until the end of 2023, sparkling wines and a variety of other wine-based beverages in various bottle sizes 
were also produced at the Wissembourg site in Alsace. In order to largely concentrate sparkling wine  
production at the Tournan-en-Brie site, the production capacities of the Wissembourg site were relocated  
to Tournan-en-Brie by late autumn 2024. The reason for this restructuring was declining sales volumes in 
the French subgroup in recent financial years, but also to ensure competitiveness against the backdrop  
of significantly increased prices for raw materials, personnel and energy sources. However, individual  
administrative functions and direct sales are still located in Wissembourg.

The most important brands sold in the France subgroup are Charles Volner, Muscador, Opéra, Veuve Amiot, 
Cavalier, Grand Impérial and Pol Clément. Distribution here is also mainly via the food retail chains. In addi-
tion, sparkling wines are currently exported to around 60 countries; the most important export markets are 
Japan, the USA and numerous African countries.

AMBRA S.A., the parent company of our East Central Europe subgroup, is based in Warsaw and listed on the 
stock exchange there. The company and its subsidiaries are among the leading suppliers of the wine and 
sparkling wine industry in East Central Europe. The marketing of wines from all over the world, with a sales 
share of almost 50 %, is the most important compared to the other subgroups. AMBRA S.A. is also a major 
supplier of fruit wines, vermouth and premium spirits. In the area of ​​children’s party drinks, AMBRA S.A. is 
the market leader in Poland with its traditional Piccolo brand, as is Schloss Wachenheim AG with Robby 
Bubble in Germany. Other important product categories are sparkling wines, ciders, alcohol-free still and 
sparkling wines. 
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In Romania, Zarea S.A., a subsidiary of AMBRA S.A., is one of the leading suppliers of still wine and sparkling 
wine. Our best-selling brands in this country are Zarea, the market leader in the sparkling wine in Romania, 
Sange de Taur, one of the best-selling branded wines there and the market leader in red wines, and Pelin 
Carpatin, a traditional flavored wine-based drink. We also produce and sell spirits in Romania, including the 
very well-known Milcov brand and other products under the Zarea umbrella brand.

The East Central Europe subgroup includes production and sales sites in Poland, Romania, the Czech  
Republic and Slovakia. In addition to national and international food trade, we also supply the catering and 
hotel industries as well as specialist retailers. We also operate a total of 38 of our own wine shops in Poland 
and the Czech Republic.

The most important brands of the East Central European subgroup are Cin&Cin, Dorato, Fresco, Cydr  
Lubelski, Pliska, Slantschew Brjag, Winiarnia Zamojska, Zarea, Milcov, Nas Sad, Sange de Taur (Romania), 
Pelin Carpatin, Robby Bubble and Piccolo. In addition, AMBRA S.A. is the exclusive distributor of important 
international wine and spirits brands such as Villa Antinori and Baczewski in Poland.

Control system
The management of Schloss Wachenheim AG and the group focuses on sales and earnings performance. 
Important control variables are sales volume, sales revenue, operating profit (EBIT) and the annual or  
consolidated net profit.

Monthly internal reportings document the developments of the relevant indicators in comparison to the 
planning and the corresponding previous year’s value. This, as well as regular forecasts, makes deviations 
from the planning transparent at an early stage. If necessary, further analyses can be carried out and  
appropriate measures initiated if necessary.

In addition, the early indicators relevant to business development are constantly monitored and analyzed, 
such as the development of the economy and economic conditions in the sales markets that are important to 
us, but also the development of wine and other important raw material prices.
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Overall economic development
Since the beginning of 2025, the development of the global economy has been significantly influenced by high 
economic uncertainty. The announcements and measures taken by the US administration in relation to cus-
toms policy and the corresponding countermeasures taken by other countries are having a particularly 
negative impact, severely disrupting international value chains and dampening global trade. The resulting 
increased unpredictability with regard to further escalations harbours further economic downside risks and 
is also having a dampening effect on investment. Accordingly, the economy in the US is increasingly losing 
momentum, and there is no sign of a sustained recovery in China or Europe either. Although the outlook for 
private consumption has brightened slightly again due to noticeable wage increases and declining inflation, 
and financing conditions have also improved again as a result of monetary policy easing in numerous coun-
tries, this will not compensate for the aforementioned burdens.

In addition, the duration and extent of the disruptions associated with the wars in Ukraine and the Middle 
East remain difficult to predict. Other factors weighing on the global economy, such as geopolitical tensions 
and further trade conflicts, also continue to exist.

The IMF’s global economic forecasts currently indicate growth of 3.0% for the current year and 3.1% for 
2026. For the eurozone, however, the IMF only expects a gradual recovery from the economic downturn and, 
accordingly, significantly less dynamic development (+1.0% in 2025 and +1.2% in 2026).

Expectations for 2025 and 2026 are predominantly moderate for the important home markets of our group 
companies. Particularly in Germany, the economy is in a pronounced phase of weakness; at best, zero growth 
is forecast for the current year followed by an increase of around 1.2% in 2026. Also, in France, only slight 
growth of a maximum of 1.0% is expected for 2025 and 2026 as a result of the uncertain economic situation 
and the resulting reluctance to buy and invest. The same applies to Romania, where economic expectations 
are around 1.0% for 2025 and around 2.0% for 2026. For Poland, however, the forecasts are at a noticeably 
higher level, with an increase of around 3.0% for 2025 and 2026; growth impulses are expected here in 
particular from growing investment activity and real wage increases. 

The economic environment of Schloss Wachenheim AG and the group 
The general economic situation and the development of private consumption in the respective home 
countries of the group companies as well as in the relevant export markets are of great importance for the 
business development of Schloss Wachenheim AG and the Schloss Wachenheim group.

The overall economic development and the associated uncertainties have noticeably impacted consumer 
sentiment in the home markets of the Schloss Wachenheim as well as in important export markets in 
2024/25. The relevant indicators for income expectations and propensity to consume were correspondingly 
subdued. Increased living costs as a result of high inflation in recent years and uncertainties regarding fur-
ther overall economic developments continue to weigh on consumer sentiment. Although inflation rates in 
many of our key markets have returned to largely normal levels and consumers’ loss of purchasing power is 
increasingly being offset by wage and salary increases, this development is counteracted by a corresponding 
increase in the propensity to save as a result of the aforementioned uncertainties, which is slowing down  
a further recovery in consumer sentiment. However, the increased propensity to save resulting from the 
aforementioned uncertainties is counteracting this development and slowing down a further recovery in 
consumer confidence.

Furthermore, the business performance of the Schloss Wachenheim group is also influenced by price  
developments in the procurement markets relevant to us. In particular, wine prices are worth mentioning 
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here, which only have a delayed impact on our business due to our production processes, especially in  
Germany. The prices for the 2024 harvest in the growing regions relevant to us – together with transport 
costs from the growing regions to our production plants – were again at a slightly higher level than in the 
previous year. In contrast, developments in 2024/25 for other raw materials relevant to us were stable to 
slightly declining overall – in particular glass, cardboard and other packaging materials – as well as for 
transport capacities. 

Business performance in Germany 
In the 2024/25 financial year, the number of bottles sold – converted into 0.75 litre bottles – totalled  
80.4 million, up 2.2% on the previous year (78.7 million bottles). This is attributable to developments at 
Schloss Wachenheim AG, while volumes in the wine retail sector remained virtually unchanged compared 
with 2023/24.

Measured by sales volumes, our sparkling wines and semi-sparkling wines represent more than half of our 
product range in the German subgroup and are therefore still an important success factor for the company. 
Around 60% of our sales volume in this segment is attributable to the the sparkling wine market in Germany, 
which declined slightly in terms of volume in the 2024/25 financial year. Sales volumes in the “sparkling 
wines and semi-sparkling wines” category are almost at the same level as the previous year. The declines in 
the branded segment was almost completely offset by the development in the private label segment. Our 
most important brand is still Faber, classically as sparkling wine and for several years also as frizzante, 
which appeals not only to existing Faber fans but also to younger consumers in particular. Although we  
supported this brand with numerous POS campaigns and online activities, sales volumes in 2024/25 were 
down 15.2% compared to the previous year.

In the product category “dealcoholised beverages”, our sales volumes are 13.6% above the previous year’s 
level. The most important product is our Light Live brand, sparkling as an alternative to sparkling wine and 
cocktails, and still as non-alcoholic wine. In the financial year 2024/25, Light Live was also one of the leading 
brands in the field of alcohol-free still and sparkling wines in Germany, and was named the top brand of 2024 
in the “wine-based beverages” category by Lebensmittelzeitung (LZ). In addition to the classic variants 
white, rosé and red, trending flavours such as Light Live hûgo and Light Live sprizz, as well as various fruity 
variants, have also successfully established themselves on the market, with a modern design that appeals 
primarily to a younger target group.

Light Live was a focus of our advertising activities in 2024/25. In addition to attention-grabbing POS activities, 
we emphasised and approach of continuous communication through online platforms and social networks, 
as well as increased cooperation with high profile influencers.

Another focus of this product category was again the Eisberg brand in the Great Britain, which, with an  
annual volume of around 2.3 million bottles, is one of the leading brands in the non-alcoholic wine segment 
there. In addition to further expansion of our sales structures, strengthening the brand image was achieved 
through targeted marketing activities, with the sponsorship partnership with “England and GB-Hockey”  
being particularly noteworthy. We also attended important trade and consumer fairs in 2025, including the 
London Wine Fair and the Unitas Trade Show.

Sales volumes in the “wine-based beverages” segment were 10.5% below the level of the 2023/24 financial 
year. This is mainly due to developments in the home market, but export sales volumes also declined  
by 6.6%. Nevertheless, we supported our best-selling brand in this product category, Bar Royal, in the 
important export market of Portugal with social media activities, influencer campaigns and attention-
grabbing POS campaigns in 2024/25.



10 The children’s party drink Robby Bubble continues to have a dominant position in its product environment. 
Sales volumes in 2024/25 are 13.2% below the level of the previous year, which is due to developments in the 
domestic market. To strengthen the brand image, we also supported this brand with extensive advertising 
measures in the past financial year. Particularly worth mentioning here are the TV presence as part of the 
casting show “The Voice Kids” (SAT.1), as well as attention-grabbing POS campaigns. In addition, “Robby 
Bubble Ice Tea” was launched in April 2025 in 0.25 litre cans, supported by a variety of sampling and promo-
tional campaigns as well as promotional placements in food retailers.

In the still wine segment, our sales volumes fell by 4.1% in 2024/25. This affects Schloss Wachenheim AG, 
the wine retail segment and our traditional winery Reichsgraf von Kesselstatt GmbH. A still subdued  
consumer climate led to consumer reluctance, especially for products in the higher price ranges, and con-
sumers switching to cheaper products. However, in wine retail, the decline in still wine sales was offset by 
increases in other product ranges and categories (spirits, wine-based beverages as well as high-quality 
de-alcoholised wines and sparkling wines).

Due in particular to changes in the sales mix, sales revenues in the German subgroup totalled EUR 151.8 
million, up 4.1% on the previous year (EUR 145.8 million). This is mainly due to the development at Schloss 
Wachenheim AG, whose sales revenues increased by a total of EUR 4.9 million or 4.4%. However, sales  
revenues in the wine retail segment were also slightly above the level of previous year, which is attributable 
to GW Weintrend GmbH with its e-commerce platform www.geileweine.de, which is included for a full finan-
cial year for the first time. Differentiated by product category, the sales split of the German subgroup is as 
follows:

2023/24 2024/25

Others
14.1 %

Still wine
19.0 %

Sparkling wine 
and semi-

sparkling wine
40.4 %

Sparkling wine 
and semi-

sparkling wine
39.0 %

Dealcoholised  
products
26.1 %

Others
13.2 %

Dealcoholised 
products
28.8 %

Still wine
19.4 %

In line with the sales trend, the gross margin also increased by 4.1% or EUR 2.6 million to EUR 66.1 million.

The operating result (EBIT) for the financial year 2024/25 is around EUR 5.0 million, compared to EUR 6.5 
million in the previous year. In contrast to the increase in the gross margin, higher personnel expenses (by 
EUR 1.3 million) in particular had a negative impact on operating result; these resulted mainly from wage 
and salary increases and changes in the employee structure. Advertising expenses were also increased  
by around EUR 0.5 million. In terms of non-personnel costs, increases primarily affected maintenance ex-
penses (by EUR 0.8 million) and outgoing freight (by EUR 0.6 million). In addition, other operating income 
declined by EUR 0.9 million, mainly as a result of lower reversals of provisions and lower insurance and 
other reimbursements.  
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Business performance in France
The French subgroup was able to maintain its position as France’s most important supplier of sparkling 
wines (Vins Mousseux and Vins Mousseux de Qualité excluding French “Champagne”) in the past financial 
year. At 52.2 million, the number of bottles sold was slightly above the previous year’s level (51.5 million 
bottles).

While sales volumes on the French domestic market increased by 5.4% due to a very encouraging develop-
ment in the private label business, the export business, which represents around a quarter of the French 
subgroup’s sales in terms of volume, declined by 10.0%. As expected, we did not reach the high volumes of 
the previous year in several countries. The decline in sales was particularly pronounced in Russia, but we 
also had to accept declines in other export markets such as the USA.

Sales volumes of Charles Volner, still the undisputed market leader in the corresponding market segment in 
France, were 6.6% above the previous year’s level. In the financial year 2024/25, we continued to support this 
brand with attention-grabbing campaigns, although we temporarily reduced our budgets noticeably com-
pared with the previous year in view of the overall economic situation and the correspondingly subdued 
consumer sentiment, and realigned our activities accordingly.

In contrast, sales volumes of the Opéra brand, which remains number 3 in the “Blanc de Blancs” segment in 
France, declined by 15.7% compared with the previous year, which is attributable to developments on the 
domestic market.

Sales volumes of the Muscador brand, of which more than 25% of sales are exported, and which is also one 
of the leading sparkling wines in France in terms of volume, were 6.1% below the previous year’s level. This 
is predominantly due to the developments on the French domestic market, while export volumes just de-
clined slightly.

Overall, sales revenues developed largely in line with sales volumes and, at EUR 94.2 million, are roughly on 
a par with the previous year (EUR 94.1 million). As in 2023/24, these are almost exclusively attributable to the 
sparkling wine and semi-sparkling wine category. 

2023/24 2024/25
Others
0.8 %

Sparkling wine 
and semi-

sparkling wine
99.2 %

Others
0.6 %

Sparkling wine 
and semi-

sparkling wine
99.4 %

At EUR 34.1 million, the gross margin is EUR 0.3 million or 0.9% above the previous year’s level.



12 The French subgroup’s operating result (EBIT) is EUR 1.8 million, compared with EUR -0.3 million in the 
previous year. In the previous year, this was affected by special charges in connection with the relocation of 
production capacities from the Wissembourg site to Tournan-en-Brie at the end of 2023, which are shown 
separately in the income statement as “Restructuring Production France”. In 2023/24, these costs were  
primarily incurred for the transport of machinery and tanks from Wissembourg to Tournan-en-Brie and 
amounted to around EUR 0.8 million, taking into account offsetting adjustments to the social plan provision. 
On the other hand, in 2024/25 positive effects from further adjustments to the social plan provision of 
EUR 0.5 million were recorded.

Without taking these one-off effects into account, operating result for the financial year 2024/25 would have 
been around EUR 1.4 million. Compared to the adjusted operating result of the previous year (EUR 0.6 mil-
lion), the increase in the gross margin (by EUR 0.3 million) was offset by declines in outgoing freight (by  
EUR 0.4 million) and energy costs (by EUR 0.3 million). There were further declines in personnel expenses 
and scheduled depreciation (by EUR 0.2 million each). In the opposite direction, advertising budgets were  
reduced by around EUR 0.4 million. Offsetting charges resulted in particular from the termination of the 
cooperation with a sales representative (EUR 0.5 million). 

Business performance in East Central Europe
In the East Central European subgroup, sales volumes in the 2024/25 financial year were slightly above the 
previous year’s level (96.0 million bottles) at 96.8 million bottles. In a market environment that was also 
characterised by subdued consumer sentiment in East Central Europe, with predominantly stagnating to 
slightly declining trends in the segments relevant to us, we were able to maintain our positions well overall.

In Poland sales volumes were roughly on a par with the previous year. Growth in sparkling wines, dealcoholised 
still and sparkling wines, as well as children’s party drinks, was particularly offset by declines in still wines, 
cider and vermouth. Due in particular to these changes in the sales mix, sales revenues (in local currency) 
declined by 2.3%.

In the Czech Republic and Slovakia, sales development in 2024/25 also declined overall. Sales volumes  
were 10.3% below the previous year’s level, which is due to the development of sparkling wines, still wines 
(including wine retail) and children’s party drinks. In the opposite direction, a slight increase in sales was 
achieved for dealcoholised sparkling wines compared to the 2023/24 financial year. Sales revenues were 
also 10.1% below the previous year. However, only around 10 % of the East Central Europe subgroup’s sales 
are generated in these two countries.

In contrast, business in Romania, which now accounts for around 20% of the sales and revenue volume of the 
East and Central European subgroup, was again on an upward trend in 2024/25, with sales volumes up 8.3% 
and sales revenue (in local currency ) up 8.5%. This is mainly attributable to positive developments in the still 
wine and wine-based cocktail categories, but also in sparkling wines. Our Zarea brand, the strongest-selling 
brand in the Romanian portfolio and still the number one in the sparkling wine market there, increased  
its volumes by 18.2% compared to the financial year 2023/24. Sales volumes of Pelin Carpatin, the most 
important product of the companies acquired in the previous year, were even 33.1% above the 2023/24 level. 
Sales of Sange de Taur, one of the best-selling branded wines in Romania, were almost at the same level in 
previous year. In contrast, the cider and spirits categories in particular recorded declines.
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Revenues in the East Central European subgroup in 2024/25 are at EUR 209.5 million, which is slightly above 
the previous year’s level (EUR 208.6 million). This was due to positive currency effects of EUR 4.8 million; 
adjusted for currency effects, sales would have declined by 1.9%. The share of sales by product group is as 
follows: 

2023/24 2024/25

Others
29.3 %

Still wine
47.9 %

Sparkling wine 
and semi-

sparkling wine
21.3 %

Sparkling wine 
and semi-

sparkling wine
20.3 %

Dealcoholised  
products

2.2 %

Others
28.7 %

Dealcoholised  
products

3.1 %

Still wine
47.2 %

Changes in the sales mix and changes in procurement prices led to an increase in the gross margin of 5.4% 
or EUR 4.6 million to EUR 90.7 million.

The operating result (EBIT) of EUR 20.5 million is EUR 1.4 million below the previous year’s level (EUR 21.9 
million). Contrary to the development of the gross margin, increased personnel expenses (by EUR 2.6 mil-
lion) had a particularly negative impact, primarily due to wage and salary increases. In terms of non-person-
nel costs, increases in outgoing freight (by EUR 1.0 million), IT expenses (by EUR 0.5 million) and rental  
expenses (by EUR 0.3 million) are particularly noteworthy. In addition, other operating income declined by 
EUR 0.8 million, mainly due to excise duty refunds in Poland included in the previous year.

Business performance Other activities
In the Other Activities segment, the properties not currently in operational use are summarised across  
regions. These are shown in the balance sheet under the item “Investment property” and include a property 
in Bucharest as of June 30, 2025 (unchanged from the previous year). The operating result of this segment 
is almost balanced, as in the previous year.
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In the 2024/25 financial year, the Schloss Wachenheim group generated sales of EUR 447.4 million. This is 
1.3% above the level oft he previous year (EUR 441.5 million).

In Germany, the increase in sales of EUR 6.0 million or 4.1% is mainly due to the performance of Schloss 
Wachenheim AG. In contrast, sales in France are roughly at the previous year’s level; declines in the export 
business were offset by positive developments on the domestic market. In East Central Europe, sales are 
slightly above the level of the financial year 2023/24. Declines in Czechia and Poland are offset by increases 
in Romania.  

Sales by segments (before consolidation)

2023/24 2024/25

East Central Europe
EUR 208.6 million

France
EUR 94.2 million

Germany
EUR 151.8 million

East Central Europe
EUR 209.5 million

France
EUR 94.1 million

Germany
EUR 145.8 million

Differentiated by product group, sales for sparkling wine and semi-sparkling wine – without eliminating 
deliveries between the operating subgroups – are around EUR 1.3 million or 0.6% below the previous year’s 
level. This is attributable to a slight decline in East Central Europe, which was not fully offset by increases in 
Germany and France. In the still wine segment, however, sales in 2024/25 were slightly above the previous 
year’s level, with an increase of EUR 2.4 million or 1.9%. Growth was achieved in particular in East Central 
Europe. The dealcoholised beverages segment recorded a significant increase in sales, growing by EUR 7.6 
million or 17.9%, mainly as a result of strong performance in the German subgroup. In contrast, sales of 
other product groups were slightly below the previous year’s level, down EUR 1.9 million or 2.3%, which is 
primarily a result of declines in cider, spirits and vermouth in East Central Europe.

Sales by product category (before consolidation)

2023/24 2024/25

Others
EUR 82.6 million

Dealcoholised 
products

EUR 42.6 million

Dealcoholised 
products

EUR 50.2 million

Still wine
EUR 126.7 million

Sparkling wine 
and semi-

sparkling wine 
EUR 195.4 million

Sparkling wine 
and semi-

sparkling wine
EUR 196.7 million

Others
EUR 80.7 million

Still wine
EUR 129.1 million
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The number of bottles sold – converted into 0.75 litre bottles – was 224.1 million across the group, up 1.2% 
on the previous year (221.5 million). This is mainly attributable to increases in the German subgroup. In ad-
dition, volumes in France and East Central Europe were also slightly above the level of financial year 2023/24.

In the combined management report of the previous year, we assumed stable to slightly increasing sales 
volumes and revenue growth in a range between 5% and 7% across the group for the 2024/25 financial year. 
Due to developments in the first half of the year, we adjusted this sales forecast to growth of around 5% in 
the interim financial statements for the first half of 2024/25 (published on February 19, 2025) and to around 
4% in the interim report for the third quarter of 2024/25 (published on May 8, 2025). In terms of sales, we 
missed this target with an increase of 1.3%, which is due to developments in the fourth quarter of 2024/25, 
when the consumer environment has not improved to the extent we had forecast.

The group’s gross margin (sales plus change in inventories and less cost of materials) is arround EUR 190.9 
million, EUR 7.3 million or 4.0% higher than in the previous year (EUR 183.6 million). In addition, changes in 
other operating income and other operating expenses had the following impact on operating result (EBIT):

Net result from operating activities (EBIT)

2023/24 2024/25

EUR 27.2 millionEUR 28.2 million

Gross 
margin

EUR +7.3 million

Other
operating

income
EUR -1.8 million Other

operating
expenses

EUR -3.8 million

Personnel 
expenses

EUR -3.7 million

Depreciation
EUR -0.3 million

Restructuring 
Production 

France
EUR +1.3 million

Other operating income, at EUR 4.9 million, is significantly below the level of the 2023/24 financial year  
(EUR 6.7 million). This is mainly due to lower insurance and other reimbursements as well as declining  
income from the reversal of provisions and the derecognition of liabilities.

Personnel expenses increased by EUR 3.7 million or 5.1%. The increase is mainly attributable to the German 
and East Central European subgroups and is due to wage and salary increases and changes in the employee 
structure. In France, on the other hand, personnel expenses declined slightly as a result of a smaller  
workforce following the relocation of production capacity from Wissembourg to Tournan-en-Brie.

The increase in depreciation of around EUR 0.3 million mainly relates to software capitalised under intangi-
ble assets.



16 In October 2022, Compagnie Française des Grands Vins S.A., Tournan-en-Brie, decided to largely concen-
trate its production in France at the Tournan-en-Brie site by the end of 2023 and to relocate the production 
capacities of the Wissembourg site there. Due to their amount and one-off nature, the expenses incurred in 
this connection are shown in a separate item in the profit and loss statement. In the previous year, this  
included expenses for the transport of machinery and tanks from Wissembourg to Tournan-en-Brie (EUR 1.3 
million), offset by adjustments to provisions for the social plan implemented in this context (EUR 0.5 million). 
While a total charge of EUR 0.8 million was incurred in 2023/24, further reversals of the social plan provision 
in 2024/25 led to income of around EUR 0.5 million.

Other operating expenses increased by EUR 3.8 million to EUR 74.4 million. This development is primarily 
due to increases in outgoing freight (by EUR 1.2 million), maintenance costs (by EUR 0.8 million) and IT  
expenses (by EUR 0.5 million). In addition, the French subgroup incurred expenses of EUR 0.5 million in 
connection with the termination of its cooperation with a commercial agent. Advertising expenses across the 
group remained roughly at the previous year’s level.  

Net profit

2023/24

EUR 18.5 million

2024/25

EUR 16.2 million
EBIT

EUR -1.0 million
Financial result
EUR -0.6 million

Income taxes
EUR -0.7 million

The financial result amounts to around EUR -5.6 million, compared with EUR -5.0 million in the previous 
year. This is due on the one hand to increased interest expenses; on the other hand, positive effects from 
currency differences had an impact in the previous year, while there were slightly negative currency effects 
overall in 2024/25. This was partly offset by a slight increase in income from the equity method.

Income tax expenses increased by around EUR 0.7 million compared to the previous year, despite lower  
pre-tax earnings. This development is primarily due to shifts in the earnings contributions of the individual 
group companies with country-specific income tax rates and to deviations in the determination of taxable 
profits.

At EUR 16.2 million, consolidated net income is around EUR 2.3 million or 12.1% below the previous year’s 
level (EUR 18.5 million).
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In the combined management report for the previous year, we forecasted operating result (EBIT) for the  
2024/25 financial year in a corridor between EUR 31.0 million and EUR 33.0 million (previous year: EUR 28.2 
million) and consolidated net profit between EUR 20.0 million and EUR 22.0 million (previous year: EUR 18.5 
million). We confirmed these forecasts in our interim report for the first half of 2024/25 (published on  
February 19, 2025) and in our interim statement for the third quarter (published on May 8, 2025), but pointed 
out, with reference to the business development in the third quarter, that the corresponding key figures for 
the entire 2024/25 financial year will be at the lower end of these ranges. We did not achieve these targets 
neither for EBIT (EUR 27.2 million) nor for consolidated net income (EUR 16.2 million). Broken down by  
operating subgroups, we fell short of our original earnings expectations, particularly in the French and  
East Central European subgroups, while earnings in Germany were only slightly below our forecasts pre-
sented in the combined management report for 2023/24.

In view of the continuing challenging market environment in all operating subgroups, which was largely 
characterised by weak overall economic development and correspondingly low consumer sentiment, we 
cannot be satisfied with the overall business perfomarance in 2024/25 in view of the failure to meet our  
targets, particularly due to developments in the second half of the year. However, we continue to assess the 
group’s economic situation as positive, given the absolute level of earnings.

The consolidated net profit attributable to shareholders of Schloss Wachenheim AG – after deduction of the 
share of this result attributable to non-controlling shareholders – amounts to EUR 8.0 million (previous year: 
EUR 9.5 million). Earnings per share – diluted and undiluted – amounted to EUR 1.01 (previous year: 
EUR 1.20).  

ASSET POSITION 

The balance sheet total as of June 30, 2025 was EUR 477.5 million, 1.5% higher than the figure as of June 30, 
2024 (EUR 470.3 million). The equity ratio is 54.4%, compared to 53.7% as of the previous year’s reporting 
date.

Non-current assets

06/30/2024 06/30/2025

EUR 239.1 million
EUR 6.2 million

EUR 131.9 million

EUR 101.0 million

EUR 7.2 million

EUR 124.7 million

EUR 99.8 million

EUR 231.7 million
Other non-current assets

EUR -1.0 million

Property, plant and equipment
EUR +7.2 million

Intangible Assets
EUR +1.2 million



18 At EUR 101.0 million, the balance sheet value of intangible assets is around EUR 1.2 million higher than the 
previous year. Additions of EUR 3.3 million, which mainly relate to the acquisition of software (including  
advance payments made for this), are offset by scheduled depreciation of around EUR 2.0 million. In addition, 
disposals of EUR 0.3 million and positive currency effects of EUR 0.2 million had an impact.

Property, plant and equipment increased by around EUR 7.2 million to EUR 131.9 million. The additions  
totalling EUR 23.6 million mainly relate to investments in connection with the relocation of our production 
capacities from Wissembourg to Tournan-en-Brie in France and the modernisation and expansion of our 
production facility in Bilgoraj (Poland). The additions of rights of use in accordance with IFRS 16 “Leases” 
should be mentioned, in particular from the first-time recognition of the repurchase option for the commer-
cial property in Trier, Germany, from the sale and leaseback agreement concluded in 2007. Other additions 
mainly relate to the modernisation of our production facilities in all operating subgroups and the acquisition 
of other equipment, operating and office equipment. The additions are offset by scheduled depreciation of 
EUR 16.4 million, which also includes depreciation on rights of use that had to be capitalised in accordance 
with IFRS 16 “Leases”. In addition, there were disposals of EUR 0.3 million and positive currency effects of 
around EUR 0.3 million.

The balance sheet value of other non-current assets is slightly below the previous year’s level. This is due to 
declines in other financial and non-financial assets, partially offset by slight increases in deferred taxes. 

Inventories fell by around EUR 0.3 million to EUR 149.9 million across the group. This is due to developments 
in the German subgroup, while inventories in France and East Central Europe are slightly above the previous 
year’s level.

Trade receivables were around EUR 3.9 million higher than the previous year`s level due to the reporting 
date. This increase is attributable to the German subgroup of EUR 1.4 million, EUR 0.8 million to the French 
subgroup and EUR 1.7 million to the East Central European subgroup.

Current Assets

06/30/2024

EUR 238.6 million

06/30/2025

EUR 238.4 million

Other current assets
EUR -4.0 million

Cash and cash equivalents
EUR +0.2 million

Inventories
EUR -0.3 million

Trade receivables
EUR +3.9 million

EUR 7.9 million
EUR 7.9 million

EUR 72.7 million

EUR 149.9 million

EUR 7.7 million
EUR 11.9 million

EUR 68.8 million

EUR 150.2 million
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The decline in other current assets by a total of EUR 4.0 million is primarily due to lower income tax  
receivables and non-income-related tax receivables in France and East Central Europe. In addition, lower 
offsettings from factoring in the German subgroup also had an impact.

Cash and cash equivalents are around EUR 0.2 million higher than the previous year, which is due to higher 
cash holdings at the group companies in East Central Europe, partially offset by declines in Germany. In 
France, there have been no significant changes compared with the situation as of June 30, 2024.  

Trade liabilities
EUR +0.2 million

Other liabilities
EUR -0.1 million

Financial liabilities
EUR +0.1 million

Equity
EUR +7.0 million

Equity and liabilities

06/30/2024 06/30/2025

EUR 477.5 millionEUR 470.3 million

EUR 63.0 million

EUR 56.8 million

EUR 98.0 million

EUR 259.7 million

EUR 63.1 million

EUR 56.6 million

EUR 97.9 million

EUR 252.7 million

Compared to the previous year’s reporting date, equity increased by EUR 7.0 million. The equity ratio in-
creased from 53.7% to 54.4%. For the change in the equity share of the shareholders of Schloss Wachenheim 
AG and the share of non-controlling interests in the group‘s equity, please refer to the group’s statement of  
changes in equity and the explanatory information in the notes.

At EUR 98.0 million, current and non-current financial liabilities are roughly at the same level as the previous 
year (EUR 97.9 million). This includes liabilities from leases of around EUR 24.6 million (previous year: 
EUR 22.2 million). Excluding these lease liabilities, net debt – together with cash and cash equivalents, which 
increased by around EUR 0.2 million – amounts to around EUR 65.5 million as of June 30, 2025 (June 30, 
2024: EUR 68.0 million).

Trade payables are virtually unchanged compared with the previous year’s reporting date.

Other liabilities are also roughly at the same level as to the previous year’s reporting date. Declining provi-
sions, primarily relating to the social plan following the restructuring of our production capacities in France, 
are offset by increases, particularly in accruals for customer bonuses. 
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The business activities of the Schloss Wachenheim group resulted in an increase in cash and cash equiva-
lents (this corresponds to the liquid assets shown in the consolidated balance sheet) of around EUR 0.2 
million in the 2024/25 financial year. The cash flow statement shows the development of cash inflows and 
outflows from operating activities, investing activities and financing activities. 

Cash flow statement

Cash and 
cash equivalents

06/30/2024

EUR 7.7 million

Cash and 
cash equivalents

06/30/2025

EUR 7.9 million

Changes in 
net working 

capital
EUR +1,2 million

Cash flow 
before changes 
in net working 

capital
EUR +33,8 Mio.

Cashflow 
from investing

activities
EUR -16.0 million Other 

changes
EUR 0.0 million

Change in 
financial 
liabilities

EUR -8.9 million

Dividend
payments

EUR -9.9 million

Compared to the previous year, cash flow from operating activities (before changes in net working capital) 
decreased by approximately EUR 4.8 million to EUR 33.8 million. Changes in net working capital resulted in 
a cash inflow of EUR 1.2 million in the financial year 2024/25 (previous year: cash outflow of EUR 18.5 mil-
lion).

Payments for investments in property, plant and equipment and intangible assets totalled EUR 16.8 million, 
compared with EUR 20.7 million in the previous year. This mainly relates to investments in connection  
with the relocation of our production capacities from Wissembourg to Tournan-en-Brie in France, the  
modernisation and expansion of our production facility in Bilgoraj (Poland) and investments in software  
in the German and East Central European subgroups. Furthermore, the previous year included around  
EUR 2.5 million in payments for the acquisition of group companies; these were mainly attributable to 70% 
of the shares in Vitis Prod s.r.l. (‘Vitis’) and Domeniile Dealu Mare s.r.l. (‘DDM’), both based in Urlati (Roma-
nia). In 2024/25, a payment of around EUR 0.2 million was made in connection with the existing purchase 
option for the remaining 30% of the shares in both companies, which was offset against the option price. 
These capital expenditures are offset by cash inflows from the disposal of non-current assets of around 
EUR 1.0 million (previous year: EUR 0.5 million). This results in a total cash outflow from investing activities 
of EUR 16.0 million (previous year: EUR 22.7 million).
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In the 2024/25 financial year, the cash-effective decrease in financial liabilities totals EUR 8.9 million  
(previous year: increase of EUR 11.6 million). The dividends paid in 2024/25 amount to EUR 9.9 million (pre-
vious year: EUR 8.8 million), of which around EUR 4.8 million (previous year: EUR 4.8 million) are attributable 
to the shareholders of Schloss Wachenheim AG and around EUR 5.1 million (previous year: EUR 4.0 million) 
to minority shareholders of subsidiaries. This results in a cash outflow from financing activities of EUR 18.8 
million (previous year: cash inflow of EUR 2.9 million).

As of June 30, 2025, a total amount of EUR 73.5 million (previous year: EUR 75.7 million) was financed  
(excluding leases). Of this, EUR 28.9 million (previous year: EUR 24.0 million) is attributable to those with 
long-term terms and EUR 44.6 million (previous year: EUR 51.7 million) to those with short-term terms. 
Interest expenses in the 2024/25 financial year totalled EUR 4.0 million (previous year: EUR 4.0 million).  
In addition, liabilities from leases increased by around EUR 2.4 million compared with the previous year’s 
reporting date. 

Investments
Additions to property, plant and equipment and intangible assets – adjusted for additions to rights of use 
assets in accordance with IFRS 16 “Leases” – amount to EUR 16.8 million (previous year: EUR 20.7 million). 

France
EUR 5.5 million

Investments by subgroup

2023/24 2024/25

East Central 
Europe

EUR 8.6 million

Germany
EUR 2.8 million

Germany
EUR 4.7 million

East Central 
Europe

EUR 8.5 million

France
EUR 7.4 million

These mainly relate to investments in land and buildings (EUR 1.8 million), in technical equipment and  
machinery (EUR 6.8 million), in other equipment and operating and business equipment (EUR 2.6 million) 
and in software (EUR 1.7 million). In addition, advance payments of around EUR 2.3 million were made  
for facilities under construction and a further EUR 1.6 million for intangible assets, primarily software at  
AMBRA S.A. and AMBRA Brands Sp. z o.o. in Poland. In addition, non-capitalisable expenses was incurred in 
the past financial year to maintain production facilities. The group’s total expenses for this amounted to 
EUR 6.2 million (previous year: EUR 5.3 million). The increase is almost solely due to the German subgroup.



22 INFORMATION TO THE FINANCIAL STATEMENTS OF SCHLOSS WACHENHEIM AG IN ACCORDANCE WITH 
THE GERMAN COMMERCIAL CODE (HGB)

Introductory remark
Schloss Wachenheim AG is a listed public limited company and registered in the commercial register of the 
Wittlich Local Court under HRB 40686. It is the parent company of the Schloss Wachenheim group.

In addition to its operational activities in its home market – as described in the section “Basic information 
about Schloss Wachenheim AG and the group” – the company also acts as a holding company within the 
Schloss Wachenheim group. Its business activities are generally subject to the same influencing factors, 
opportunities and risks as the group.

The annual financial statements of Schloss Wachenheim AG are prepared in accordance with the rules of the 
German Commercial Code (HGB). 

Earnings situation of Schloss Wachenheim AG
In the 2024/25 financial year, the number of bottles sold – converted into 0.75 litre bottles – was around 
75.9 million, 2.4% above the previous year’s level (74.1 million bottles). The growth is due to the private  
labels, while branded products recorded slight declines.

Broken down by product category, dealcoholised beverages recorded the strongest growth with an increase 
of 13.6%. Accordingly, sales volumes of the wine distillate, a by-product of dealcoholisation, also increased 
compared to the previous year. In the “sparkling wine and semi-sparkling wine” category, sales volumes 
remained largely stable compared to the previous year. In contrast, declines particulary recorded for  
children’s party drinks and wine-based cocktails.

Sales value developed slightly disproportionately to sales volume, mainly due to changes in the sales mix, 
rising by 4.3% from EUR 115.7 million to EUR 120.6 million. Differentiated by product category, sales are as 
follows: 

Sales by product category (before consolidation)

2023/24 2024/25

Others
EUR 22.7 million

Dealcoholised
products

EUR 37.2 million

Sparkling wine 
and semi-

sparkling wine 
EUR 55.8 million

Dealcoholised
products

EUR 42.9 million

Others
EUR 21.5 million

Sparkling wine 
and semi-

sparkling wine 
EUR 56.2 million
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Due to changes in the product mix and in the prices for wine and raw materials, the material ratio (cost of 
materials plus changes in inventories in relation to sales revenues) fell from 58.3% in 2023/24 to 57.6% in 
2024/25.

Other operating income was slightly above the previous year’s level (EUR 3.1 million) at EUR 3.4 million, 
mainly as a result of higher amounts from recharges and other cost reimbursements.

Personnel expenses increase by 6.1% compared to the previous year to around EUR 18.9 million (pre- 
vious year: EUR 17.9 million). This was due in particular to wage and salary increases and changes in the  
employee structure.

Other operating expenses amounted to around EUR 23.5 million, 6.6% or around EUR 1.5 million higher than 
the 2023/24 financial year (EUR 22.0 million). Increases, particularly in maintenance expenses (by EUR 0.8 
million) and outgoing freight (by EUR 0.5 million), were offset by decreases mainly in advertising expenses 
(by EUR 0.5 million).

Overall, the operating result for the 2024/25 financial year is EUR 8.4 million, compared to EUR 7.7 million in 
the previous year.

In contrast, the financial result of EUR 4.9 million is slightly below the level of the 2023/24 financial year 
(EUR 5.1 million). This is mainly due to higher expenses from loss absorption as a result of a decline in 
earnings at Reichsgraf von Kesselstatt GmbH, where significant frost damages, particularly in the Saar and  
Ruwer regions, led to an extremely poor harvest in 2024. On the other hand, interest expenses fell by around 
EUR 0.5 million; this was due to a lower financing volume and declining interest rates, although in 2024/25, 
long-term terms with fixed interest rate agreements from the low interest rate phase (until 2022) expired 
and had to be extended at significantly higher interest rates. Income from investments in 2024/25 is slightly 
above the previous year’s level.

At EUR 1.9 million, income-related taxes in 2024/25 are slightly below the previous year’s level (EUR 2.0 
million). This was influenced by corporate income tax loss carryforwards, deviations in the determination of 
taxable profits and additions to deferred tax liabilities.

Net profit for 2024/25 amounts to EUR 11.4 million, compared to EUR 10.8 million in 2023/24.

We did not achieve the forecast we made in the previous year’s combined management report, according  
to which we expected a noticeable increase in sales volumes and a slightly disproportionate increase in  
sales due to price factors for the annual financial statements of Schloss Wachenheim AG. Against the back-
drop of an environment characterised by uncertainty and significantly dampened consumer sentiment, the 
increases achieved fell short of our expectations. In contrast, the developments in operating profit, which 
increased to around EUR 0.7 million or 8.6%, and net profit, which increased to around EUR 0.6 million or 
5.2% compared to the previous year, are significantly above the forecast made in the previous year’s com-
bined management report, which had assumed a noticeable decline in both cases. In particular, changes in 
our assumptions regarding the sales mix and wine and raw material prices had an impact, as did income 
from the reversal of provisions and lower-than-planned advertising expenses. In this respect, we are satis-
fied with the business performance of Schloss Wachenheim AG in 2024/25 and continue to assess the com-
pany’s economic situation as positive. 
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The balance sheet total as at 30 June 2025 decreased by EUR 1.1 million or 0.7% to EUR 163.4 million  
compared with the previous year. At 66.6%, the equity ratio is significantly higher than at the same date last 
year (62.1%).

The balance sheet value of intangible assets is around EUR 3.3 million (previous year: EUR 2.9 million).  
Additions to software of EUR 0.9 million are offset by scheduled depreciation of EUR 0.5 million.

The book value of property, plant and equipment decreased from EUR 16.9 million to around EUR 14.6 mil-
lion. Additions totalling around EUR 1.2 million relate to investments in technical equipment and machinery 
as well as other operating and office equipment. This was offset in particular by scheduled depreciation of 
EUR 3.3 million.

Financial assets amounted to EUR 75.5 million, EUR 1.8 million above the previous year’s figure (EUR 73.7 
million). The increase resulted from an additional payment into the equity of Rindchen’s Weinkontor GmbH 
& Co. KG.

Due to the reporting date, inventories amounted to EUR 39.7 million, 4.6% below the previous year’s level 
(EUR 41.7 million), which is attributable to declines in work in progress and finished goods.

The balance sheet value of trade receivables rose from EUR 8.3 million to EUR 9.9 million due to the  
reporting date. The slight decline in receivables from affiliated companies – EUR 16.3 million compared to 
EUR 16.5 million as of 30 June 2024 – is mainly due to lower trade receivables from foreign subsidiaries, 
partially offset by higher balances from the financing of domestic subsidiaries. The decline in other assets 
(by EUR 0.9 million) was primarily due to lower offsettings from factoring.

Pension provisions are slightly below the previous year’s level. In contrast, other provisions rose by around 
EUR 0.6 million or 7.4% to EUR 8.5 million, mainly due to higher amounts for outstanding invoices.

Trade payables rose by EUR 0.3 million to around EUR 12.7 million due to the reporting date. By contrast, 
other liabilities declined by around EUR 0.8 million to EUR 5.5 million, mainly as a result of lower sparkling 
wine tax liabilities and lower liabilities from non-income-related taxes.
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Financial position of Schloss Wachenheim AG
As of June 30, 2025, an amount of approximately EUR 19.9 million (previous year: EUR 28.0 million) was  
financed externally through banks. Cash and cash equivalents remained virtually unchanged compared to 
the previous year’s reporting date. Net debt to banks decreased by EUR 8.1 million compared to the previous 
year’s reporting date. Financing by shareholders amounts to around EUR 0.9 million, compared to around 
EUR 1.4 million as of June 30, 2024.

Liabilities to banks are divided into long-term maturities, i.e. longer than one year, amounting to around 
EUR 9.0 million (previous year: EUR 10.0 million) and short-term maturities amounting to EUR 10.9 million 
(previous year: EUR 18.0 million). In addition, revolving factoring is used to outsource default risks and  
secure liquidity; as of the balance sheet date, receivables amounting to EUR 16.8 million (previous year:  
EUR 19.7 million) had been sold. Interest expenses in the 2024/25 financial year totalled around EUR 1.7 
million (previous year: EUR 2.2 million).

As in the previous year, a dividend of EUR 0.60 per share was distributed to shareholders in the 2024/25  
financial year. This corresponds to a total distribution of around EUR 4.8 million in 2024/25, as in the previous 
year.

Investments by Schloss Wachenheim AG
In the 2024/25 financial year, investments in property, plant and equipment and intangible assets totalled 
EUR 2.1 million (previous year: EUR 3.9 million). This relates to technical equipment and machinery – in 
particular the construction of a second dealcoholisation plant in Trier – other operating and office equip-
ment, and software. The previous year already included advance payments for the new dealcoholisation 
plant as well as investments in other technical equipment and machinery, other operating and office equip-
ment, and software.

In addition, non-capitalisable expenses were incurred in the past financial year for the maintenance of  
production facilities. The expenses for this amounted to a total of EUR 2.9 million (previous year: EUR 2.1 
million). 

EVENTS OF SPECIAL SIGNIFICANCE AFTER THE BALANCE SHEET DATE

On June 26, 2025, the German “Bundestag” passed the “Gesetz für ein steuerliches Investitionssofortpro
gramm zur Stärkung des Wirtschaftsstandorts Deutschland“ [Act for a Tax Investment Immediate Pro-
gramme to Strengthen Germany as a Business Location], which, among other things, provides for a reduc-
tion in the corporate tax rate from the current 15% in five steps of one percentage point each, starting in 
2028, to 10% by 2032. As of June 30, 2025, this has not yet affected the valuation of deferred taxes, which 
must generally be based on the tax rate expected to apply at the time of their realization. However, the  
German “Bundesrat” did not approve the law until July 11, 2025, i.e. after the reporting date. In the 2025/26 
financial year, this will result in relief of approximately EUR 0.6 million in the annual net income of Schloss 
Wachenheim AG (according to the German Commercial Code – HGB) and around EUR 0.7 million in the con-
solidated net income.

We are not aware of any other events that occurred after the balance sheet date (June 30, 2025) that would 
be significant for the assessment of the assets, financial position and earnings of Schloss Wachenheim AG 
and the Schloss Wachenheim group.
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Main characteristics of the internal control system and risk management system
The internal control system comprises all control measures designed to minimise risks in corporate pro-
cesses. It is geared towards addressing all significant operational and financial risks to the company and 
ensuring compliance with the legal regulations applicable to the company.

This includes organisational security measures that are integrated into the structural or procedural organi-
sation, such as entry and access regulations, separation of functions or the four-eyes principle. On the other 
hand, both preventive and detective controls that are integrated into workflows and are designed to reduce 
the likelihood of errors occurring or to detect them are also part of the internal control system. These in-
clude automated and manual control activities. In addition, cross-functional controls (known as “high- 
level controls”) are also established as process-independent monitoring measures.

The responsibility for the implementation, design and further development of the internal control system 
lies with the Management Board, while the Audit Committee of the Supervisory Board is responsible for 
monitoring its effectiveness (Section 107 (3) sentence 2 AktG). In the case of legally independent group com-
panies, this responsibility lies with the respective management bodies, which in turn can delegate certain 
responsibilities to process owners (usually department heads). The nature and scope of the measures  
implemented are based on the requirements and risk of error arising from the respective business activities 
or in the respective areas, as well as the relevant regulations and standards, such as the IFS Food Standard 
(standard for auditing product and process conformity with regard to food safety and quality).

The companies of the Schloss Wachenheim group are exposed to numerous risks in their business activities, 
i.e. developments or events that could have a negative impact on the achievement of group-wide objectives. 
Risk management has the task of identifying and assessing risks in good time so that we can take prompt 
countermeasures if necessary. It consists of the elements of risk strategy, early warning system, risk iden-
tification, classification and control, as well as the monitoring and control system. The framework for this is 
provided by a group-wide policy.

The risk inventory is at the core of our risk management system. We regularly record the relevant risks in all 
business areas in an IT-supported risk management system and assess them in terms of the probability of 
their occurrence and the possible effects on the company. The probabilities of occurrence are classified into 
different categories and multiplied by the potential amount of damage. The significant risks are reported on 
and possible countermeasures discussed at divisional and departmental meetings and, if necessary, at  
Management Board and Supervisory Board meetings. Our planning processes, controlling and quality  
management are more components of the risk management system.

Through conscientious checks, we try to keep financial and operational risks within manageable limits.  
The existing control mechanisms are effective and have proven themselves in the past. In this respect, the 
Management Board considers the internal control system and the risk management system to be appropriate 
and effective. Nevertheless, we will continue to develop them further in the future.
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At the same time, it is important to identify opportunities at an early stage, exploit them and weigh them up 
against the corresponding risks in the context of strategic and operational decisions. Opportunities are  
developments and events that will lead to a positive deviation from our forecasts or our corporate goals in 
the future. Opportunities are not recorded as part of the risk management system. However, the Manage-
ment Board of Schloss Wachenheim AG receives regular reports on opportunities from the specialist depart-
ments and internal working groups.

Based on our current knowledge, there are no specific risks from past or expected future developments  
that could pose a lasting threat to the continued existence of Schloss Wachenheim AG or significantly impair 
its assets, financial position and earnings. However, since the beginning of the war in Ukraine, the overall 
level of risk has increased. Despite all measures taken to reduce risks, they can never be completely ruled 
out.

Accounting-related internal control system
The objectives of the internal control and risk management system with regard to the group accounting 
process, which encompasses all accounting-related processes, are to identify and assess risks that could 
have a material impact on the financial statement. Identified risks can be monitored and controlled in a  
targeted manner by introducing measures and implementing appropriate controls.

Process-integrated and process-independent controls constitute the two components of the internal control 
system at Schloss Wachenheim AG. In addition to the four-eyes principle, machine-based IT process  
controls and automated validation and plausibility checks are essential parts of the process-dependent  
controls.

The controls relevant to financial reporting are specifically focused on the risks of material misstatements 
in the financial statements.

The measures of Schloss Wachenheim AG’s internal control system, aimed at ensuring the correctness and 
reliability of financial reporting, ensure that business transactions are recorded completely and promptly  
in accordance with legal and statutory requirements. In addition, it is ensured that inventories are carried  
out properly and that assets and liabilities are correctly recognised, reported and measured in the annual 
financial statements.

The control activities implemented to ensure the correctness and reliability of financial reporting at Schloss 
Wachenheim AG include, for example, the analysis of business performance using specific key figures, as 
well as detailed analyses of individual transactions. The separation of functions such as administration,  
execution, accounting and approval, and their performance by different persons, serve to prevent abuse. The 
internal control system also ensures that changes in the economic and legal environment of Schloss  
Wachenheim AG are reflected and that new or amended statutory and other accounting regulations are 
identified and implemented.

The accounting and valuation regulations within the Schloss Wachenheim group, including the rules for  
financial reporting in accordance with the International Financial Reporting Standards (IFRS), govern the 
uniform accounting and valuation principles applied by the domestic and foreign subsidiaries included in the 
consolidated financial statements. Only those IFRS that have been adopted by the European Commission for 
use in the EU at the time of preparation are applied.
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include the analysis and, if necessary, adjustment of the individual financial statements submitted by the 
group companies, taking into account the reports prepared by the auditors and the final discussions held for 
this purpose. In addition, there is a comprehensive catalogue of group guidelines and a specified schedule. 
Data is also prepared and aggregated at group level for the preparation of the group management report and 
notes to the consolidated financial statements.

In accordance with Section 107 (3) sentence 2 of the German Stock Corporation Act (AktG), the Audit Com-
mittee of the Supervisory Board monitors the accounting process and the effectiveness of the internal con-
trol system.

The effectiveness of the accounting-related internal control system is also checked by external auditors on 
a random basis. The audit of the consolidated financial statements and the companies included in the con-
solidation is another important, process-independent monitoring measure with regard to the group ac-
counting process. In addition, the external group auditor also assesses the effectiveness of the early risk 
detection system of Schloss Wachenheim AG. The auditor reports to the Supervisory Board and the Manage-
ment Board on the key findings of its audit of the financial statements.

The risks and opportunities that could have a significant impact on the assets, financial position and earnings 
of the Schloss Wachenheim group are described and explained below. These generally affect all segments 
and group companies, unless explicitly stated otherwise.

Risk matrix
Potential damage

Probability of occurance

Very high
(over EUR 5 million)

High
(EUR 3 million to EUR 5 million)

Medium
(EUR 1 million to EUR 3 million)

Low
(less than EUR 1 million)

Very low
(less than 10%)

Low
(10% to 25%)

Medium
(>25% to 50%)

High
(over 50%)

1 2 3

4 5 8
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Default risks

Quality

Legal risks
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and data protection

General economic conditions
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General economic conditions
The companies of the Schloss Wachenheim group generate the majority of their sales revenues in their re-
spective home markets. However, export activities are also becoming increasingly important and contribute 
to corresponding risk diversification.

Our business development is highly dependent on consumer sentiment in these markets, that are important 
to us. Negative developments in the overall economic condititions, but also exogenous shocks (e.g. from 
armed conflicts and other geopolitical unrest, terrorist attacks, but also from official orders to combat pan-
demics) can have a negative impact on private consumer spending and thus also on our business develop-
ment. This also applies to possible import restrictions on the products we manufacture or sell in export 
countries that are important for us. Conversely, an economic recovery can have a positive effect and thus 
opportunities for our business development. For our assessment of the overall economic conditions, please 
refer to the Economic report, section “Overall economic development”.

Negative deviations from our expectations regarding these framework conditions can have significant finan-
cial consequences. We therefore continuously monitor the economic, economic policy and regulatory condi-
tions in the home countries of our group companies and in the export countries that are important to us in 
order to be able to react early and specifically to market conditions that may change at very short notice. This 
can also result in opportunities for the Schloss Wachenheim group. In order to reduce the risk potential, our 
organizational and/or investment measures were and are always aimed at optimizing the ability of the group 
companies to adapt to rapidly changing market and environmental situations.

The overall economic situation in the key procurement and sales countries for us was characterised by sub-
dued consumer sentiment in the 2024/25 fiscal year. Although inflation rates in many of our important mar-
kets have largely stabilised at normal levels, and losses in consumer purchasing power are increasingly 
being offset by wage and salary increases, high uncertainties remain. These are mainly due to measures 
announced and implemented by the US government since the beginning of 2025 related to customs policy, 
as well as corresponding countermeasures by other countries, which overshadow these positive trends and 
tend to encourage higher savings rather than an improvement in consumer confidence. Although an agree-
ment in the customs dispute between the USA and the European Union was reached at the end of July 2025, 
which reduces uncertainties, it is expected to have a dampening effect on the overall economic development, 
especially in sectors with high export shares to the USA.

For the 2025/26 financial year, we nevertheless assume that the economy will recover in many of our key 
sales markets, albeit at a comparatively slow pace. In Germany, for example, we expect positive momentum 
to come in particular from an expansive fiscal policy and a sharp rise in government investment, such as the 
special fund for the German Armed Forces, but also from an expected increase in private investment, which 
is also likely to be stimulated by improved tax depreciation rules. Additionally, we expect that losses in  
consumer purchasing power will continue to be offset by further wage and salary increases, which could 
positively influence consumer willingness to spend and provide a boost – especially to the important year-
end business period.
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escalations of the wars in Ukraine and the Middle East. This could also result in burdens from rising raw 
material and energy prices, leading to further cost increases for companies, but also to renewed losses in 
purchasing power for private households. Other burdening factors, such as other geopolitical tensions or 
trade conflicts, could also have a noticeable impact on the business performance of the Schloss Wachen-
heim group in the short or medium term.

Industry development
The increasing concentration and globalization in trade and the manufacturing industry offer both opportu-
nities and risks for the group. The pressure on sales prices and conditions, which will continue, is offset  
by opportunities such as the further expansion of our brand and retail own-brand business at home and 
abroad.

On the sales side, the risks still lie in the continued high price awareness of consumers, driven by the 
increased competition in the retail sector, as well as in the high dependence on fewer but larger customers. 
Supply agreements are usually only concluded for relatively short periods of time and therefore entail 
prolongation or termination risks that can have a noticeable impact on the utilization of our resources and 
our market shares. In the end customer business, and especially in online retail, there is a high level of price 
transparency with corresponding pressure on prices and margins, which we counter with a high proportion 
of products that are exclusively available from us. These market conditions are inherent in our industry.

The existing concentration of our sales shares on the home markets of our group companies represents  
a further risk for the Schloss Wachenheim group, which we are countering by focusing on the further expan-
sion of our export activities and the development of new export markets. Shortly after the war began in 
Ukraine, business with customers in Russia, an important export market for the French subgroup, collapsed 
noticeably. After a temporary recovery in the 2022/23 financial year, there was another sharp decline there 
in 2023/24 as a result of a significant and very short-term increase in import and excise duties there, which 
led to a noticeable increase in the price of our products for consumers. In this respect, this business is  
associated with persistently high uncertainties. However, measured in terms of the group’s revenues, it  
accounted for only between 1% and 3% in the financial years up to 2023/24, and less than 1% in 2024/25. 
Business with customers in the United States also declined in 2024/25; here as well, the share in group 
revenues was less than 1%.

Protecting and further expanding the awareness, image and positioning of our brands in sales markets  
characterised by intense competition are essential for the business development of the group. Missing 
trends, as well as failing to meet consumer preferences, can have a negative impact on planned business 
development and on our competitive position.

Innovation is a key success factor for our business model. In addition to the legal protection of brands,  
ongoing market research and studies with regard to their image, design and quality are therefore a  
high priority. This enables us to identify the risks and opportunities arising from changes in market and  
consumer trends at an early stage and to implement them in our own product ranges. In addition, the ongo-
ing monitoring of markets and media, the consistent alignment of our product ranges with consumer needs 
and preferences, and the support of brand development through targeted marketing measures are essential 
components of our brand management. We do not currently see any increased risk of impairment for our 
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brands as a result of changes in the economic conditions, the latest developments in the procurement  
markets relevant to us or the current crises - in particular the wars in Ukraine and the Middle East. Never-
theless, with innovative products there is always the risk that they will not – or not to the expected extent – be 
accepted by customers and consumers.

For several years now, many countries have seen a decline in the consumption of alcoholic beverages,  
particularly among younger people. The resulting health risks are increasingly being highlighted in media 
reports, which may further reinforce this trend in the future. As a producer of alcoholic beverages, we  
advocate for the responsible consumption of alcohol and focus our marketing activities on positive aspects 
such as enjoyment and joie de vivre. However, advertising opportunities for such beverages are already 
heavily restricted in many countries. The risks this poses to our sales volumes are accompanied on the one 
hand by opportunities arising from further growth in the market for non-alcoholic beverages, in which we are 
one of the leading producers and suppliers. On the other hand, more conscious consumption in many cases 
leads consumers to associate “less” with “better” or “higher quality”, which accordingly promotes the busi-
ness development of our wine retail divisions with their large selection of high-quality but affordable wines  
offering very good value for money and a high level of advisory expertise.

Opportunities for the group may also arise from the expansion of the end customer business and the  
continuing growth in the importance of online retail. The ability to make purchases regardless of location and 
store opening hours and to have goods delivered to your home is increasingly valued by consumers. In this 
respect, we continue to see high growth potential for this sales channel in the medium and long term. 

Production and procurement
In the production area, we have largely reduced the probability of failure of our production facilities and the 
associated loss of efficiency through continuous modernisation and maintenance, fire protection and other 
precautionary measures. In some cases, the production capacities of other group companies or external 
parties can also be used at short notice. In addition, appropriate insurance policies have been taken out to 
cover major damage and business interruptions.

However, particular risks lie in the price development and the availability of wine, which have been charac-
terised by high volatility in recent years. As a natural product, prices and quality depend on the respective 
harvests in the growing regions relevant to us, which are also influenced in particular by extreme weather 
conditions. After there were slight price declines in the 2020 harvest due to good harvest volumes in the 
growing regions relevant to us, prices for the respective harvests in the following four years (2021 to 2024) 
have risen again, together with transport costs from the growing regions to our production facilities. We are 
tackling these problems on the one hand with long-term supplier relationships and on the other hand with 
a broad diversification of purchasing sources, thus counteracting these risks. Opportunities also arise from 
the possibility of processing wines from third countries for parts of our product range and further  
diversifying our sourcing channels. Nevertheless, the upward and downward movements, which have a  
delayed impact on our business due to our production processes, particularly in Germany, increase the  
complexity of setting our selling prices.

The price and availability risks for packaging materials and auxiliary and operating materials increased no-
ticeably after the start of the war in Ukraine. After several glass manufacturing plants there were damaged 
or temporarily reduced or stopped their operations, demand shifted to the plants in Western Europe, which 
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glass furnaces in other European countries and a corresponding temporary shortage of production capacity 
there. This meant that certain bottle colours and shapes were temporarily unavailable; in addition, the sharp 
rise in energy prices led to corresponding price increases. Similar situations also arose with other raw ma-
terials relevant to us, such as cardboard and other packaging materials, but also with our direct purchases 
of energy sources (electricity, gas, oil) and CO2. In previous years, this led to shifts in our production planning 
and to delays and failures in deliveries to our customers. Since the 2023/24 financial year, however, the  
situation has eased and, as a result, the corresponding risks have also decreased again. However, further 
tightening cannot be ruled out.

We counter such price and availability risks with a group-wide global purchasing strategy and, where  
possible, longer-term supply contracts. We continuously monitor the relevant markets and trends and  
react quickly and flexibly to emerging trends and changing material availability, in particular by purchasing 
early and building up safety stocks accordingly. Opportunities arise here through further intensification  
of cooperation with our suppliers in improving existing products and developing new and innovative  
products.

The risks associated with the natural gas supply in Germany and Europe further declined in the 2024/25  
financial year. After gas deliveries from Russia via the Nord Stream 1 pipeline were stopped in mid-2022, the  
risk of a gas shortage and the associated rationing of the available gas quantities based on official require-
ments was significantly increased. However, this has always been averted so far. The Federal Network  
Agency (“Bundesnetzagentur”) currently assesses the gas supply in Germany as stable and the security of 
supply as safeguarded. The risk of a tight gas supply is currently considered low; in addition, the alert level 
of the emergency gas plan in Germany, which had been in force since June 23, 2022, was cancelled on July 1, 
2025. Should the situation worsen again, measures to convert to alternative energy sources are planned for 
all locations. However, such a situation could also temporarily impact our suppliers’ ability to deliver, par-
ticularly in the glass and cardboard sectors, which would further increase the price and availability risks of  
the materials required by us and could have significant consequences for the group’s financial position and 
earnings.

Financing
Schloss Wachenheim AG and its subsidiaries finance themselves primarily through short- and medium-term 
bank loans as well as through factoring and leasing.

The bank loans of the group companies and their other interest-dependent cost factors (factoring and  
leasing) are predominantly fixed with short-term interest rates. Depending on the development of capital 
market interest rates, this results in both opportunities and risks. Furthermore, some of our loan agree-
ments contain standard market agreements on compliance with certain financial ratios (covenants), the 
breach of which leads to a deterioration in terms and conditions. In addition, the continuation of financing 
may be subject to the approval of the financing bank. The Management Board monitors the covenants on an 
ongoing basis. In the 2024/25 financial year, these were always complied with; based on our planning, we do 
not expect any violation of the covenants in the future.
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We use derivative financial instruments exclusively to reduce risk, with changes in capital market interest 
rates affecting the fair value of these financial instruments and thus the financial result. The Management 
Board continuously monitors interest rate developments and, if necessary, concludes appropriate hedging 
transactions based on its market assessment. Derivative financial instruments are only concluded with large 
banks; the resulting default risk is therefore low.

We ensure the long-term supply of liquidity on the one hand through unused credit lines (around EUR 63 
million as of June 30, 2025) and on the other hand through the possibility of issuing equity or debt securities. 
Financial resources requirements and liquidity are continuously monitored. In the 2024/25 financial year, as 
in the previous year, there were no restrictions on our liquidity supply. There are no discernible prolongation 
risks in connection with borrowings.

Extensive collateral is provided for borrowings in East Central Europe. The German and French subgroups 
receive all short- and long-term loans without collateral.

Despite a noticeable increase in interest rates in recent years and ongoing interest rate risks, we estimate 
the impact of this to be low. We continue to view the group as being solidly financed at low risk.

Development of foreign currencies
Further risks and opportunities arise from changes in exchange rates. While sales revenues and costs in 
Germany and France are predominantly incurred in the same currency, a significant portion of the procure-
ment volume of East Central European group companies is sourced in the euro area. As a result, the ex-
change rate development there - as with our customers outside the euro area - has an impact on local pur-
chase prices and thus also on the margins and pricing of our products in these countries. As at June 30, 
2025, the group companies had foreign currency receivables equivalent to EUR 1.3 million (previous year: 
EUR 2.6 million) and foreign currency liabilities of EUR 4.7 million (previous year: EUR 15.3 million). In addi-
tion, many of our rental agreements in Poland – especially for our own wine shops – are concluded on a euro 
basis.

In addition, currency fluctuations can also affect the financial result due to the group financing of subsidiar-
ies in the East Central European subgroup. Such currency fluctuations must always be recognised in the 
profit and loss account. In contrast, currency effects resulting from the conversion of the assets and liabili-
ties of the foreign group companies included in the consolidated financial statements are recorded in other 
comprehensive income and only reclassified to profit or loss in the event of deconsolidation.

The Management Board of Schloss Wachenheim AG and the management of the individual group companies 
continuously monitor the development of the relevant exchange rates and, if necessary, conclude appropri-
ate hedging transactions (options or forward transactions) based on their market assessment. Neverthe-
less, possible foreign currency fluctuations can have a noticeable impact on the group’s earnings situation 
at any time.



34 Default risks
The default risk from receivables and other financial assets consists of the risk of a contractual partner 
defaulting and therefore is limited to the maximum amount of the positive fair values ​​vis-à-vis the respective 
counterparties. We counter such risks with a variety of preventive control measures. These include ongoing 
checking and monitoring of the creditworthiness and payment behavior of our customers and the definition 
of upper limits for receivables (credit limits). In addition, some of our receivables are secured by collaterals, 
such as trade credit insurance or del credere agreements. In some cases, deliveries are also processed on 
the basis of advance payment agreements.

Risks from financial instruments are considered by making value adjustments for possible bad debts. In 
addition, such risks are reduced by the use of factoring.

Overall, possible defaults can have a major impact on the companies of the Schloss Wachenheim group. 
However, the probability of occurrence is estimated to be very low.

Quality
A consistently high quality of our products is of great importance for the company’s success. Quality reduc-
tions can lead to reputation losses that reduce sales. For this reason, considerable attention is paid to en-
suring the high-quality standards across the group through suitable, risk-oriented and continuously im-
proved measures of our quality management. These range from audits of our wine suppliers to incoming 
goods inspections to in-house and external laboratory analyses of our finished products. In addition, emer-
gency and crisis management systems have been implemented that make a significant contribution to lim-
iting possible damage.

The quality management in the group companies is also continuously checked through external certifica-
tions, such as the IFS Food Standard (standard for auditing product and process conformity with regard to 
food safety and quality). We continue to work consistently on improving the quality of our products and opti-
mizing our safety standards, thus increasing the opportunities for our group of companies while minimising 
risks.

The occurrence of a crisis could have major financial consequences for the group of companies. However, in 
view of the measures taken, we estimate the probability of such damage occurring and thus the remaining 
risks to be very low. 

Legal risks
Risks also arise from unexpected changes in the law regarding the manufacture, quality and marketing of 
our products. New risks can also arise from the changed interpretation of existing laws and regulations by 
the food and wine supervisory authorities. This includes changes in the consumption tax on the goods we 
manufacture or market in the sales countries relevant to us, as well as changes in declaration and labeling 
requirements at home and abroad. Finally, risks can also result from tightening of the framework conditions 
relevant to the marketing and promotion of our products. We strive to identify these risks early and counter-
act undesirable developments through regular contact and exchange of views with government authorities 
and through active participation in our industry associations in Germany and abroad.
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We limit product, liability and environmental risks with the help of our quality assurance, which is defined in 
our quality management manual. In addition, insurance policies reduce the financial consequences of any 
damage. The scope of the insurance, which is intended to limit or completely exclude remaining risks, is 
regularly reviewed.

In order to limit risks from private, competition, data protection, patent, trademark, tax and customs issues, 
regulations and laws, we continuously and carefully monitor compliance with our obligations and have  
implemented appropriate organisational measures for this purpose. We also base our decisions on the  
advice of external experts.

Changes in the legal framework can have noticeable effects on the group of companies; however, the  
probability of occurrence is considered low. 

Human Ressources
The success of the Schloss Wachenheim group depends largely on the qualifications and motivation of the 
employees of the group companies. Risks can arise from fluctuation on the one hand, and from an ever-
worsening shortage of available specialists and managers on the other.

These risks are limited with comprehensive training and further education measures, performance-related 
remuneration and forward-looking succession planning. The aim is to bind employees to the company in the 
long term. At the same time, this is a necessary prerequisite for the successful further development of the 
group, alongside good working conditions and employee satisfaction. In this respect, we also motivate our 
employees to help shape this development through a comany suggestions system with suggestions for im-
provement and new ideas, which in turn creates opportunities. In addition, we strengthen the positioning of 
our group companies as attractive employers through comprehensive employer branding measures.

Overall, we do not see any significant risks in the area of human resources and estimate the remaining risks 
to be low.

Information technology (IT) and data protection
The business processes of Schloss Wachenheim AG and its group companies are largely supported to a large 
extent by IT systems. On the one hand, this presents opportunities, but on the other hand, disruptions or 
failures of such systems can lead to noticeable impairments of business processes and order processing.

Minimising these risks is is therefore very important to the company. IT availability is ensured by redundancy 
of relevant systems; we counter risks from hacking or virus attacks with appropriate security or emergency 
concepts. In view of the further increased risk of cyber attacks, we are continuously implementing our  
prevention and protection measures and constantly developing our security infrastructure. Comprehensive 
authorisation and encryption concepts serve to ensure the confidentiality of data requiring protection. We 
also implement technical and organisational measures to avoid data loss, such as redundant data storage 
and spatial separation of data centers and their backup targets. Backup and restart plans are regularly  
revised, tested and updated. Ongoing training courses, particularly on the subject of cyber security, keeps 
our employees up to date with the latest technology. Finally, the financial consequences of any damage in 
this area are also reduced by appropriate insurance.
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theless, we will continuously adapt and develop our strategies in order to continue to meet high security 
standards in the future.

The processing of personal data carried out in the course of our business activities is carried out in strict 
compliance with the applicable data protection regulations. Significant risks in this area include the possible 
manipulation or unauthorised access to such data, which could lead to financial losses and damage to the 
reputation of the group companies. Our data protection management systems implemented in this regard 
contain work and procedural instructions, checklists, manuals and other tools for our employees to ensure 
that personal data is handled in a legally compliant manner. In addition, training courses and webinars are 
held to provide further education in this area. We therefore do not see any significant risks in this area, but 
we will continue to develop our systems and processes and adapt them to any changes in legal requirements 
or operational circumstances.

Other risks
In our opinion, there are no other significant risks.
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OUTLOOK

The 2024/25 financial year was characterised overall by a slight increase in sales volumes and revenue. 
Following a decline in sales volumes across the group in the first quarter, volumes and sales revenues in the 
seasonally important second quarter were above the level of the previous year in all operating subgroups, 
despite a challenging situation in the domestic markets of our group companies as a result of a persistently 
gloomy consumer climate. In the third and fourth quarters, performance returned to roughly the same level 
as in the corresponding periods of the previous year. Initial signs of an economic upturn were overshadowed 
by increasing uncertainty, particularly as a result of short-term and largely unpredictable announcements 
and decisions regarding US trade policy, which dampened consumer sentiment in the home countries of our 
group companies and in key export markets. In this respect, business performance at the end of the 2024/25 
financial year was also noticeably below our expectations.

On the cost side, slightly declining prices for packaging materials are offset by slightly rising wine prices  
for the 2024 harvest in the growing regions relevant to us. However, due to the production processes for  
large parts of our product ranges, the latter will only have a relevant impact in the 2025/26 financial year. 
There have been some noticeable increases in personnel and material costs compared to the previous  
year.

For the 2025/26 financial year, however, we expect the economy in the sales markets that are important to us 
to recover, albeit with comparatively low momentum. Positive momentum in Germany, for example, will  
result from an expansionary fiscal policy and a sharp rise in government investment, but also from the  
promotion of private investment through improved depreciation options. Furthermore, the loss of consumer 
purchasing power in recent years will be offset by further wage and salary increases. The agreement reached 
at the end of July 2025 in the tariff dispute between the USA and the European Union reduces the uncertain-
ties of recent months in this regard, although the new US import tariffs are likely to have a dampening impact 
on the overall economic development of the EU countries. Overall, however, we expect consumer sentiment 
to gradually improve, with positive momentum particularly for our important year-end business.

With regard to the market segments that are relevant to us, we still expect different developments. For  
example, the markets for sparkling wine and semi-sparkling wine in Germany and France have been 
generally stable to slightly declining in terms of volume in recent years, apart from the periods of “lock-
downs”. The same applies to the development of the still wine markets there. Market growth rates in East 
Central Europe have also flattened out in recent years, so that we expect the markets that are relevant to us 
there to remain flat overall in 2025/26. Increases in excise duties on alcoholic beverages in Romania (from 
August 2025) will also have a negative impact there. In contrast, we continue to expect positive momentum 
for non-alcoholic beverages in Germany and East Central Europe.

We remain confident about the development of online business, particularly in Germany. Even though busi-
ness volume there has declined significantly after the strong development during the lockdowns, we assume 
that this sales channel will enjoy growing popularity in the medium to long term.
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the 2025/26 financial year, but with different developments in the operating subgroups.

•	 In Germany, we expect a noticeable upward trend in sales volumes, driven in particular by the develop-
ment of the domestic business at Schloss Wachenheim AG, both in the branded and private label areas. 
To support business development, we continue to plan extensive marketing and advertising activities, 
with the focus again being on our important brands Light Live, Eisberg and Robby Bubble, but also the 
Schloss Wachenheim brand. We also anticipate an upward trend in the wine retail sector compared to 
2024/25. To this end, we have already initiated various measures focusing on sales promotion activities 
in our stores and in our online business. 

•	 For the French subgroup, however, we expect stable or slightly increasing sales volumes, with stronger 
momentum coming from the export business. On the French domestic market, however, we anticipate 
broad stability, in the branded segment and in the private label segment. Nevertheless, we will continue 
to support our important brands in France with high marketing and advertising expenditure in 2025/26.

•	 In East Central Europe, we anticipate a slight overall increase in sales volumes against the backdrop of 
the expected sideways developments in the product categories relevant to us, but also considerung our 
market positions there, which we will promote again with high marketing and advertising expenditure. 

In line with sales trends, we also expect slight increases in group-wide sales revenues of between 3% and 
6% considering the aforementioned premises.

For the 2025 vintage, we generally expect a good harvest in the wine-growing regions relevant to us, or one 
that is slightly above the average of recent years, and therefore at least largely stable wine prices. We  
anticipate stable or slightly increasing procurement prices for packaging materials.

We expect further moderate increases in personnel expenses in all operating subgroups. We also anticipate 
slight increases in non-personnel costs overall. In addition, we are planning extensive marketing and  
advertising activities for our brands for 2025/26, which will include online and social media activities in  
addition to classic formats.

We are also planning extensive investments for the 2025/26 financial year – a total of around EUR 20 million 
– with the aim of further optimising the quality and efficiency of our production and operational processes. 
In particular, this includes the renewal of production facilities in East Central Europe (Bilgoraj and Bucha-
rest) and the completion of the modernisation and capacity expansion of our production facility in Saumur, 
France. We are also still open to the acquisition of other brands and companies, provided this fits into the 
overall strategy of the group.

On the financing side, we expect interest rates to remain largely stable and the Polish zloty exchange rate  
to be roughly at the average level in 2024/25. We will continue to closely monitor the development of the  
exchange rates for the East Central European currencies that are relevant to us and, if necessary, implement 
appropriate hedging measures.
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All in all, we expect the Schloss Wachenheim group to achieve a slight increase in sales volumes and  
sales revenues across the group in the 2025/26 financial year, with an operating profit (EBIT) in a range  
between EUR 30 million and EUR 33 million (2024/25: EUR 27.2 million) and a consolidated net income of 
between EUR 18 million and EUR 21 million (2024/25: EUR 16.2 million). This development is mainly attrib-
utable to the German and French subgroups. In France, we expect a noticeable increase in the gross margin 
due to shifts in the sales mix and changes in procurement prices, as well as relief in the area of non-person-
nel costs, particularly in maintenance expenses. In contrast, the expected increase in earnings in Germany 
is primarily due to volume growth, primarily at Schloss Wachenheim AG, but also in the wine retail sector, 
with offsetting negative effects, particularly from higher advertising expenses. In East Central Europe, we 
expect slight increases in the aforementioned earnings figures due to sales volumes development.

In line with the development for the German subgroup, we expect Schloss Wachenheim AG to see a noticea-
ble upward trend in sales volumes in both domestic and export business in the 2025/26 financial year, with a 
corresponding increase in sales revenue. Due to the expected developments on the cost side, in particular 
rising personnel expenses and higher marketing budgets, we anticipate that the operating result and net 
profit for the year will remain largely stable in the annual financial statements prepared in accordance with 
the German Commercial Code (HGB).

However, we would like to point out that these forecasts are based on the assumption that there will be no 
significant bottlenecks in the availability of the raw materials and energy sources that are relevant to us. 
Should such events occur, this could have a noticeable impact on our business development and thus also on 
this forecast. In addition, other external influences, in particular from overall economic development,  
consumer sentiment, possible further escalations in connection with the wars in Ukraine and the Middle 
East, and from the development of currencies in East Central Europe, could influence this forecast in one 
direction or the other.
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Disclosure 
requirement

Designation Reference

ESRS 2 BP-1 General basis for preparation of sustainability statements pages 40 to 42
ESRS 2 BP-2 Disclosures in relation to specific circumstances pages 41 to 42
ESRS 2 GOV-1 The role of the administrative, management and supervisory bodies pages 43 to 45
ESRS 2 GOV-2 Information provided to and sustainability matters addressed by the undertaking’s administrative, 

management and supervisory bodies
page 45

ESRS 2 GOV-3 Integration of sustainability-related performance in incentive schemes page 46
ESRS 2 GOV-4 Statement on due diligence pages 46 to 48
ESRS 2 GOV-5 Risk management and internal controls for sustainability reporting page 48
ESRS 2 SBM-1 Strategy, business model and value chain pages 49 to 50
ESRS 2 SBM-2 Interests and views of stakeholders pages 51 to 52
ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model pages 52 to 53
ESRS 2 IRO-1 Description of the processes to identify and assess material impacts, risks and opportunities pages 54 to 55
ESRS 2 IRO-2 Disclosure requirements contained in ESRS covered by the undertaking’s sustainability statement pages 56 to 58

Sustainability and responsible conduct are an integral part of our daily activities at the Schloss Wachenheim 
group. We base our business activities on the legal systems of the various countries, which result in a wide 
range of obligations for the group companies and their employees in Germany and abroad. We carefully 
balance economic success, social justice and environmental compatibility. As a group of companies whose 
business model is based on wine as a natural product, we see ourselves as having a special responsibility 
towards people and nature. Accordingly, the protection of the necessary resources such as water, soil and 
air, as well as the efficient use of raw materials and energy, are key components of our business policy.

The combined management report of Schloss Wachenheim AG and the Schloss Wachenheim group contains 
a combined sustainability statement to fulfil the requirements of Sections 289b to 289e, 315b and 315c of the 
German Commercial Code (HGB) for a consolidated non-financial statement, as well as Directive (EU) 
2022/2464 of the European Parliament and of the Council of 14 December 2022 (Corporate Sustainability 
Reporting Directive, CSRD) and Article 8 of Regulation (EU) 2020/852. In addition, the statement was pre-
pared for the first time in voluntary compliance with the previously published European Sustainability Re-
porting Standards (ESRS). Up to now, no framework as defined in Section 289d of the German Commercial 
Code (HGB) has been applied in the non-financial statement, as — in light of the legally defined materiality 
concept — an individual report on the material non-financial aspects in accordance with the requirements of 
the CSR Directive Implementation Act was deemed more appropriate.

The combined sustainability statement addresses the material non-financial aspects related to climate 
protection, resource conservation, circular economy, employee and social matters, product safety and qual-
ity management, as well as compliance (including respect for human rights and combating corruption  
and bribery). As a producer and distributor of alcoholic beverages, we also place particular emphasis on 
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promoting responsible alcohol consumption. The basis for this was a double materiality analysis, which  
took into account not only internal company resources but also the identified expectations of external stake-
holders. 

This combined sustainability statement was prepared for the period from July 1, 2024 to June 30, 2025 and 
refers to the operational activities of our group companies and to significant parts of our upstream and 
downstream value chain.

General basis for preparation of combined sustainability statements
This combined sustainability statement has been prepared on a consolidated basis. The scope of consolida-
tion corresponds to that of the consolidated financial statements; accordingly, the combined sustainability 
statement includes Schloss Wachenheim AG and its subsidiaries that are fully consolidated in the consoli-
dated financial statements. Joint ventures are not included. For details, please refer to the notes to the 
consolidated financial statements, section “I. – Accounting principles”, subsection “Consolidated group”. 
Unless explicitly stated otherwise, the information provided in this combined sustainability statement ap-
plies to Schloss Wachenheim AG and the Schloss Wachenheim group.

In addition to our own business activities, we also include parts of the upstream and downstream value chain 
in the combined sustainability statement, although the availability of relevant information and data is limited 
in some areas. This is indicated accordingly in the relevant sections of this report.

We have exercised our right to make use of the provisions for the stepwise introduction of certain disclosure 
requirements or data points (“phase-in” rule) and to report this information only in later years. The same 
applies to the option of omitting certain information about intellectual property, know-how or the results of 
innovations, as well as to the exemptions for omitting certain disclosures in accordance with Section 289e of 
the German Commercial Code (HGB) (which transposes Article 19a(3) and Article 29a(3) of Directive 2013/34/
EU into national law).

With regard to the time horizons applied in this combined sustainability statement, Schloss Wachenheim AG 
follows the recommendations of ESRS 1, section 6.4. Accordingly, the term “short term” covers the financial 
year following the current reporting period, i.e. the 2025/26 financial year. “Medium term” covers the 
subsequent period (financial year 2026/27) until the end of the fifth financial year after the current reporting 
period (i.e. financial year 2029/30). The period starting from the 2030/31 financial year is referred to as 
“long-term”.

The following table lists the key figures published in this combined sustainability statement for which  
data on the upstream and/or downstream value chain was estimated using sector average data or other 
approximate values:

Key figure Basis for preparation / Degree of accuracy
Scope 3 greenhouse 
gas emissions

Due to the limited availability of data from the upstream and downstream value chain, we have largely relied on 
publicly available databases and estimates to determine greenhouse gas emissions. The sources of the data 
used are explained in the section “Gross Scopes 1, 2, 3 and Total GHG emissions”.  
We are in ongoing dialogue with our suppliers and business partners to improve the accuracy of Scope 3  
emissions data in the future.
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Key figure Causes of measurement uncertainties / underlying assumptions and approximate values
Energy mix With regard to the energy sources used in our group of companies, information on the energy mix is not  

available for all locations. However, this affects significantly less than 5% of our total energy consumption.  
In these cases, we have assumed that the distribution by energy source corresponds to the average of the other 
locations. 

Total amount of  
waste generated

Weighing certificates are not available for all cases of waste generated by the group of companies. Parts of this 
volume were therefore determined on the basis of container sizes and estimated waste weight per emptying. 

Water consumption In individual cases, no meter or billing data is available for water consumption. In these cases, an estimate or 
interpolation is made. For water supply, we assume that this amount corresponds to the amount purchased or 
withdrawn, if no measurement or billing data is available.

The following table lists all quantitative indicators and monetary amounts contained in this combined 
sustainability statement that are subject to a high degree of measurement uncertainty and provides informa-
tion on the sources of measurement uncertainty. In addition, the assumptions, approximations and 
judgements used as the basis for the measurement are specified for each quantitative indicator and each 
quantitative monetary amount.

This combined sustainability statement was prepared for the first time in accordance with the content 
requirements of the ESRS in order to comply with the reporting requirements of Sections 289b to 289e and 
315b to 315c of the German Commercial Code (HGB), which continue to apply. There is no reporting on 
earlier periods; therefore, this combined sustainability statement does not contain any comparative infor-
mation for previous financial years. In addition, the disclosures required by Article 8 of Regulation 2020/852 
(Taxonomy Regulation) have been integrated into the combined sustainability statement. 

In accordance with ESRS 1.119 and Section 315b (1) sentence 3 of the German Commercial Code (HGB), this 
combined sustainability statement also refers to information contained in the notes to the consolidated 
financial statements, the combined management report and other documents. This applies to the following 
information:

ESRS disclosure requirements Mandatory information Reference 
Group of companies included in  
this sustainability statement

ESRS 2 BP-1  
Paragraph 5b (i)

Notes to the consolidated financial statements, section  
“I. – Accounting policies”, subsection “Consolidated group”

Description of the significant groups 
of products and/or services offered

ESRS 2 SBM 1  
Paragraph 40 a) i)

Combined management report, section  
“Basic information about Schloss Wachenheim AG and the group”

Description of significant markets 
and/or customer groups

ESRS 2 SBM 1  
Paragraph. 40 a) ii)

Combined management report, section  
“Basic information about Schloss Wachenheim AG and the group”

Statement on  
corporate governance

ESRS 2 GOV-1 Available on the company‘s website (www.schloss-wachenheim.com/
investor-relations/corporate-governance)

Description of the remuneration 
systems for the Executive Board and 
Supervisory Board and remuneration 
report 2024/25

ESRS 2 GOV-3 Available on the company‘s website (www.schloss-wachenheim.com/
investor-relations/verguetungsbericht)

Details regarding the key features of 
the internal control system and the 
risk management system

ESRS 2 GOV-5 Combined management report, section  
“Risks and opportunities for future development”

Opportunities related to  
consumers and end users

ESRS S4-4  
Paragraph 33 b)

Notes to the Consolidated Financial Statements, Section  
“V. – Notes to the Consolidated Income Statement”,  
Subsection “(16) Revenue”
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Governance 

The role of the administrative, management and supervisory bodies
German stock corporation law stipulates a dual management system for Schloss Wachenheim AG as a listed 
stock corporation. This is characterised by a strict separation between the Management Board as the man-
agement body and the Supervisory Board as the supervisory body. The Management Board and Supervisory 
Board perform their duties in the management of Schloss Wachenheim AG with a view to creating value and 
trust on the basis of responsible and transparent corporate governance and control structures.

The Management Board manages the company on its own responsibility. The members of the Management 
Board share responsibility for the management of the company, with the Spokesman of the Management 
Board coordinating the work of the Management Board members. The principles governing the working 
methods of the Management Board are laid down in the Articles of Association and specified in the Rules of 
Procedure for the Management Board. The rules of procedure contain provisions on management, deci-
sion-making by the Management Board through resolutions, co-operation with the Supervisory Board, re-
porting to the Supervisory Board, transactions subject to the Supervisory Board’s approval, and regulations 
for avoiding conflicts of interest. The distribution of responsibilities among the members of the Management 
Board has been determined by the schedule of responsibilities with the approval of the Supervisory Board. 
The current areas of responsibility of the members of the Management Board are available on the Internet 
at www.schloss-wachenheim.com.

At regularly convened meetings, the members of the Management Board inform each other about significant 
developments in their respective areas of responsibility. In preparation for resolutions, they also draw on 
decision-making bases from the individual specialist departments and on the advice of external experts.

The Management Board is responsible for developing and coordinating the strategic direction of the compa-
ny in co-operation with the Supervisory Board. It is responsible for managing the company and for preparing 
the annual, consolidated and interim financial statements, as well as for establishing and monitoring a risk 
management system. It informs the Supervisory Board at its meetings and through written monthly reports 
about the current business development of the group and its segments. In addition, the Spokesman of the 
Management Board is in regular contact with the Chairman of the Supervisory Board on relevant individual 
issues.

The Management Board currently consists of two members (both male) who have been with the company for 
many years and possess the knowledge, skills, and experience necessary to properly perform their duties, 
based on their education, professional expertise, and competence. Schloss Wachenheim AG is not obliged to 
comply with a gender quota (Section 76 (3a) of the German Stock Corporation Act (AktG)), as it is not subject 
to the German Co-Determination Act (Mitbestimmungsgesetz) and its Executive Board does not consist of 
more than three persons. In accordance with Section 111 (5) of the German Stock Corporation Act (AktG), on 
June 7, 2022 the Supervisory Board of Schloss Wachenheim AG set a target for the proportion of women on 
the Executive Board of 0/2 by May 31, 2027, thus taking into account the current composition of the Manage-
ment Board. For details, please refer to the statement on corporate governance, which is publicly available 
on our website at www.schloss-wachenheim.com/investor-relations/corporate-governance.
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monitors its activities. It is directly involved in decisions that are of fundamental importance to Schloss  
Wachenheim AG. The Supervisory Board has specified the information and reporting obligations and the 
cooperation between the two bodies in the rules of procedure issued to the Management Board. The Super-
visory Board appoints and dismisses the members of the Management Board and decides on the remuneration 
system and its structure in individual cases. The Supervisory Board audits the annual and consolidated  
financial statements and reports the results of this audit to the Annual General Meeting.

The Supervisory Board has adopted rules of procedure which specify and supplement the provisions of the 
Articles of Association regarding its duties, internal organisation and the procedure for meetings and deci-
sion-making. The rules of procedure contain provisions on the duties of the Chairman of the Supervisory 
Board, the avoidance of conflicts of interest and the duty of confidentiality of its members, as well as on the 
establishment of a committee. The Supervisory Board meets at least four times a year. The Chairman of the 
Supervisory Board coordinates the work of the Supervisory Board.

Together with the Management Board, the Supervisory Board is responsible for long-term succession plan-
ning. When selecting candidates for an Management Board position, key suitability criteria include particu-
larly professional qualifications relevant to the specific areas of responsibility, leadership experience, and 
previous performance. Succession planning is also geared towards the early identification of suitable candi-
dates from the company’s second management level: for example, the current members of the Management 
Board worked for many years as directors at Schloss Wachenheim AG before their appointment. The Super-
visory Board decides on the specific appointment of Management Board positions in accordance with the 
interests of the company and taking into account all circumstances of the individual case.

In accordance with Section 9 (1) of the Articles of Association of Schloss Wachenheim AG, the Supervisory 
Board consists of six members. In accordance with the German Employee Participation Act (Drittelbeteili-
gungsgesetz) and the German Stock Corporation Act (Aktiengesetz), it comprises two members elected by 
the employees and four members elected by the shareholders at the Annual General Meeting. Shareholder 
representatives and employee representatives fulfil their legal obligations jointly for the benefit of the com-
pany. The committee currently consists of two women and four men.

On June 7, 2022, the Supervisory Board of Schloss Wachenheim AG set a target of 2/6 for the proportion of 
women on the company’s Supervisory Board by May 31, 2027. Although Schloss Wachenheim AG is not legal-
ly obliged to comply with a gender quota on the Supervisory Board, this target (mathematically 33.3%)  
already exceeds the minimum quota of 30% for co-determined companies in accordance with Section 96 (2) 
sentence 1 of the German Stock Corporation Act (AktG). In the opinion of the supervisory board, this target 
therefore ensures an appropriate proportion of women on the board.

The Supervisory Board has established an Audit Committee consisting of the Chairman, his deputy and two 
other members of the Supervisory Board, i.e. a total of four Supervisory Board members. The Chairman of 
the Audit Committee, who is elected by the committee members, should have special knowledge and expe-
rience in the application of accounting principles and internal control procedures and be familiar with the 
audit of financial statements. Since its inception, the Audit Committee has been composed of Mr. Nick Reh 
as Chairman, Mr. Eduard Thometzek as Deputy Chairman and Mrs. Monika Schulze and Dr. Wilhelm Seiler 
as additional members. In addition to its composition and internal rules, the tasks of the Audit Committee 
are also laid down in the rules of procedure for the Supervisory Board of Schloss Wachenheim AG. These 
include, in addition to overseeing the financial reporting (including sustainability reporting) the accounting 
process (including related internal controls), the risk management system, and compliance, in particular the 
preparation of the Supervisory Board’s proposal to the General Meeting for the appointment of the auditor 
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or group auditor (including conducting any selection procedures), as well as monitoring the audit and its 
effectiveness (including the auditor’s independence and the regular evaluation of audit quality). The Chair-
man of the Audit Committee reports regularly to the Supervisory Board on the activities of the Committee.

The Chairman of the Supervisory Board, Mr. Nick Reh, and his deputy, Dr. Wilhelm Seiler, have extensive 
experience in the relevant sectors, products and geographical locations due to their many years of service as 
Chairman and spokesman for the Management Board of Schloss Wachenheim AG. Due to their experience 
in management positions and supervisory boards at other companies, both have extensive experience in the 
relevant sectors, products and geographical locations, as well as expertise in the areas of accounting and 
auditing and in the application of internal control and risk management systems. This also applies to Mr. 
Eduard Thometzek as former Chairman of the Executive Board of Zürich Beteiligungs AG. As former Head of  
Customer and Innovation Management and member of the Executive Committee of Zurich Group Germany, 
as well as former Vice President Brand Development Europe of the Unilever Group, Mrs. Monika Schulze has 
expertise in sustainability reporting and auditing, as well as in the field of auditing as a member of the Audit 
Committee of the Supervisory Board of the listed company AMBRA S.A., Warsaw/Poland. The Supervisory 
Board thus fulfils the legal requirements with regard to the need for members with expertise in the areas of 
accounting and auditing; moreover, the members of the Supervisory Board as a whole are familiar with the 
sector in which Schloss Wachenheim AG and its subsidiaries operate.

According to Recommendation C.1 of the German Corporate Governance Code dated April 28, 2022, the  
appropriate number of independent shareholder representatives on the Supervisory Board, as assessed by 
the shareholder representatives, and the names of these members should be disclosed. Taking into account 
the ownership structure, the Supervisory Board believes that at least two shareholder members (and thus 
half of the shareholder representatives) should be independent within the meaning of the German Corporate 
Governance Code. This requirement is currently met by Mrs. Monika Schulze and Dr. Wilhelm Seiler as inde-
pendent members within the meaning of the recommendation.

Information provided to and sustainability matters addressed by the undertaking’s administrative, 
management and supervisory bodies
Supervisory Board and Management Board of Schloss Wachenheim AG regularly address sustainability  
issues as part of their activities. This includes reviewing and assessing impacts, opportunities and risks.

The Chief Financial Officer is responsible for sustainability management on the Management Board of 
Schloss Wachenheim AG. He coordinates the relevant activities between the specialist departments involved 
within the company and with the management teams and sustainability officers of other group companies. 
This includes working on current sustainability projects, implementing new or amended regulations and  
agreeing on sustainability targets. The managers and employees assigned to such tasks throughout the 
company and the group receive regular training and instruction and also exchange ideas with external  
experts, such as those on the Sustainability Committee of the German Sparkling Wine Association. At board 
level, the relevant expertise is extensively available thanks to many years of dealing with such issues, and is 
regularly deepened through exchanges at management and working level. The expertise and experience 
available throughout the group can be taken into account accordingly.

The handling of sustainability issues is embedded in the regular meeting cycle of both the Management 
Board and the Supervisory Board (both in the Audit Committee and in the full committee). The main topics in  
this regard in the 2024/25 financial year were the results of the double materiality analysis, identified  
sustainability-related impacts, risks and opportunities, and the first-time preparation of the combined  
sustainability statement.
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Sustainable corporate management that takes ecological, economic and social aspects into account is an 
integral part of our strategies and our corporate culture. This not only creates trust among important stake-
holders, but also contributes to improving economic development and financial stability.

The variable remuneration of the members of the Management Board of Schloss Wachenheim AG is based 
on the multi-year development of the consolidated net profit attributable to non-controlling interests. Suc-
cessful business development in the medium and long term therefore requires that business decisions be 
made after weighing up all relevant financial and non-financial aspects, which has a positive effect on com-
petitiveness and financial performance. In this respect, sustainable corporate development can also be 
measured, at least indirectly, by the financial figures and results. The remuneration system thus creates 
appropriate incentives for the implementation of such strategies. Any additional non-financial performance 
parameters or targets in individual areas, some of which are difficult to quantify and whose determination is 
sometimes subject to discretion, were not agreed upon. The same applies to the employees of the group and 
the management of the subsidiaries.

In accordance with Section 16 of the Articles of Association of Schloss Wachenheim AG, the members of the 
Supervisory Board receive, in addition to reimbursement of their expenses, only a fixed annual remuneration 
and an additional remuneration for each meeting attended. Sustainability-related aspects are therefore not 
integrated into the Supervisory Board remuneration.

For further details, please refer to the description of the remuneration systems for the Management Board 
and Supervisory Board and the remuneration report for the 2024/25 financial year. Both are publicly available 
on our website at www.schloss-wachenheim.com/investor-relations/verguetungsbericht.

The Supervisory Board of Schloss Wachenheim AG is responsible for the remuneration of the Management 
Board, including incentive systems and their updating. The Annual General Meeting decides on the approval 
of the remuneration system for the members of the Management Board in the event of any significant 
change, but at least every four years (Section 120a (1) AktG). The remuneration of the members of the Man-
agement Board is determined by the Supervisory Board in accordance with the approved remuneration sys-
tem.

The remuneration system for the Supervisory Board is also submitted to the Annual General Meeting for 
approval at least every four years (Section 113 (3) AktG). In accordance with the relevant provisions in Section 
16 of the Articles of Association of Schloss Wachenheim AG, the Annual General Meeting decides on the 
remuneration of the members of the Supervisory Board.

Statement on due diligence
Sustainability aspects are comprehensively integrated into the strategic orientation and operational  
management of the Schloss Wachenheim group companies. We see ourselves as having a special responsi-
bility to recognize human rights, environmental standards, and ethical business practices, and to promote 
them within our corporate group and throughout our value chain. Potential negative impacts are systemati-
cally identified, assessed and reduced through appropriate measures. In addition, transparency, regular  
dialogue with key stakeholders, comprehensive risk management and effective complaint mechanisms are 
integral elements in fulfilling our corporate due diligence obligations.
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The following overview shows where key aspects of fulfilling these due diligence obligations are explained in 
this combined sustainability statement:

Core elements  
of due diligence

Sections in the combined sustainability statement

a) �Integration of  
due diligence ‘ 
into governance, 
strategy and  
business model

Information and sustainability aspects addressed by the company’s administrative, management and supervisory 
bodies (page 45)
Integration of sustainability-related performance in incentive schemes (page 46)
Climate change: Material impacts, risks and opportunities (including the processes to identify and asses them)  
and their interaction with strategy and business model (including transition plan for climate change mitigation)  
(pages 65 to 67)
Policies related to water and marine resources (including actions and resources related to water and marine  
resources) (pages 73 to 74)
Policies related to resource use and circular economy (including actions and resources related to resource use and 
circular economy) (pages 75 to 76)
Policies related to own workforce (pages 79 to 80)
Policies related to consumers and end-users (including action on material impacts on consumers and end-users,  
and approaches to managing material risks and pursuing material opportunities related to consumers and end-users, 
and effectiveness of those actions) (pages 88 to 89)
Corporate culture and business conduct policies (pages 92 to 93)

b) �Involvement of 
affected stake-
holders in all 
important steps 
of due diligence

Interests and views of stakeholders (pages 51 to 52)
Description of the processes to identify and assess material impacts, risks and opportunities (pages 54 to 55)
Policies related to climate change mitigation and adaptation (including actions and resources in relation to climate 
change policies) (pages 67 to 69)
Policies related to own workforce (pages 79 to 80)
Processes for engaging with own workers and workers’ representatives about impacts (page 85)
Processes for engaging with consumers and end-users about impacts (page 90)
Management of relationships with suppliers (pages 93 to 94)

c) �Identification 
 and assess- 
ment of negative 
impacts

Climate change: Material impacts, risks and opportunities (including the processes to identify and asses them)  
and their interaction with strategy and business model (including transition plan for climate change mitigation)  
(pages 65 to 67)
Policies related to water and marine resources (including actions and resources related to water and marine resources) 
(pages 73 to 74)
Policies related to resource use and circular economy (including actions and resources related to resource use and 
circular economy) (pages 75 to 76)
Policies related to own workforce (pages 79 to 80)
Policies related to consumers and end-users (including action on material impacts on consumers and end-users,  
and approaches to managing material risks and pursuing material opportunities related to consumers and end-users, 
and effectiveness of those actions) (pages 88 to 89)
Corporate culture and business conduct policies (pages 92 to 93)

d) �Measures 
against these 
negative effects

Policies related to climate change mitigation and adaptation (including actions and resources in relation to climate 
change policies) (pages 67 to 69)
Policies related to water and marine resources (including actions and resources related to water and marine resources) 
(pages 73 to 74)
Resource inflows and Resource outflows (pages 77 to 78)

Material impacts, risks and opportunities (including actions and resources related to the own workforce) (pages 80 to 84)
Processes for engaging with consumers and end-users about impacts (page 90)
Prevention and detection of corruption and bribery (page 94)
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Risk management and internal controls over sustainability reporting
Risk management and the internal control system with regard to sustainability reporting are part of the 
Schloss Wachenheim group’s risk management process. This includes the identification and assessment of 
financial and non-financial or sustainability-related risks, including their management and the implementa-
tion of appropriate process-integrated and process-independent controls along our business processes and 
value chain. The aim is to ensure security and efficiency in operational processes in accordance with our 
strategies and measures, applicable laws and regulations, and the correctness, completeness and accuracy 
of sustainability reporting.

The identification and assessment of sustainability-related risks are based on materiality analyses and take 
into account the probability of occurrence and possible short-, medium- and long-term effects on our group 
companies. Updates are generally carried out on a quarterly basis; the data collected in the group compa-
nies is summarised at Schloss Wachenheim AG at this interval and validated in meetings of the interdiscipli-
nary risk management committee. Significant changes are reported regularly (and immediately if neces-
sary) to the Management Board and Supervisory Board. The full integration of sustainability-related risks 
into group-wide risk management is currently still being implemented. For details on the key features of the 
internal control system and the risk management system, please refer to the section “Risks and opportuni-
ties of future development”.

The results of this risk inventory are incorporated into the further development of our strategies as well as 
into operational planning and investment decisions. The risk management system thus makes an important 
contribution to our sustainable corporate governance and supports the early identification of opportunities 
and risks. The opportunities and risks identified in this context are described in more detail in the explana-
tions of the topic standards identified as material. 

Core elements  
of due diligence

Sections in the combined sustainability statement

e) Monitoring the 
effectiveness of 
these efforts and 
communication

Policies related to climate change mitigation and adaptation (including actions and resources in relation to climate 
change policies) (pages 67 to 69)
Targets related to water and marine resources (page 74)
Targets related to resource use and circular economy (page 76)
Material impacts, risks and opportunities (including actions and resources related to the own workforce) (pages 80 to 84)
Consumers and end-users: Targets related to managing material negative impacts, advancing positive impacts, and 
managing material risks and opportunities (page 92)
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Strategy

Strategy, business model and value chain
As one of the leading producers and distributors of sparkling wine, semi-sparkling wine and other wine-
based beverages, we are committed to supplying our customers and end consumers with high-quality  
products tailored to their needs. With their brands and products, parts of our group companies have been 
firmly established in their respective markets for many decades. However, these markets differ not only in 
terms of their legal and economic conditions, but also in terms of market conditions and consumer habits. 
Accordingly, there are significant differences in the product ranges and depth of value creation of our group 
companies.

•	 In Germany, we produce and distribute sparkling wine and semi-sparkling wine, as well as dealcohol-
ised products, wine-based cocktails and children’s drinks. In addition, we are also active in the produc-
tion of premium wines with the VDP winery Reichsgraf von Kesselstatt and in the wine trade with  
Rindchen’s Weinkontor, Vino Weinhandels GmbH and GW Weintrend GmbH, which together account for 
around 20% of the German subgroup’s sales volume.

•	 In France, on the other hand, the production and sales portfolio of Compagnie Française des Grands 
Vins S.A. consists predominantly of sparkling wine and semi-sparkling wine (Vins Mousseux and Vins 
Mousseux de Qualité) and almost no externally sourced finished products.

•	 In East Central Europe, the proportion of traded goods and externally filled products is significantly 
higher than in the other operating subgroups. In addition to sparkling wines and wine, the range there 
also includes spirits, cider and children’s drinks. We are also active in small scale wine production with 
our Domeniile Urlaţi winery in Urlaţi, Romania. 

Due to this heterogeneity, the operational management of our group is largely decentralised across the three 
subgroups Germany, France and East Central Europe. The operational management of the business in com-
pliance with the applicable legal provisions and in accordance with the principles of sustainable corporate 
governance is the responsibility of the respective management bodies of the subsidiaries. The key figures 
and indicators used for this purpose are therefore not standardised across the entire group, but are defined, 
collected and analysed locally. Members of the Management Board of Schloss Wachenheim AG are 
represented on the supervisory and control bodies of the major group companies, thus ensuring ongoing 
monitoring and advisory support for the respective management bodies.



50 Our most important customer groups in all operating subgroups are national and international food retailers, 
specialist retailers as well as end-users. The Schloss Wachenheim group’s value chain is divided into the  
upstream value chain, our own business activities and the downstream value chain, and can be illustrated as 
follows for key areas of our activities:

The overarching strategic objective of the Schloss Wachenheim group is sustainable and profitable growth. 
Due to the steadily growing importance of sustainability issues and the associated expectations of our cus-
tomers and consumers, who are showing increasing interest in sustainable products, these are an integral 
part of our strategies in the markets that are relevant to us. The systematic integration of these interests and 
the best possible fulfilment of the requirements of our important stakeholder groups are therefore the focus 
of our daily activities. Our most important products, markets and customer groups are continuously ana-
lysed for relevant sustainability aspects, and corresponding developments and expectations are implement-
ed in our product ranges. For example, in line with the trend towards increasingly health-conscious  
lifestyles, many countries have seen rising demand for non-alcoholic sparkling drinks and wines for years. 
We are one of the leading suppliers in this segment, which has become a key pillar of our business develop-
ment. In addition, we also take factors such as climate protection and the circular economy into account,  
for example by using wines from certified organic cultivation in some cases or by increasing the use of  
recycled materials. In this respect, we also see the consideration of sustainability aspects and the targeted 
further development of our product ranges as a competitive advantage and an opportunity to achieve our 
overarching goals.

For further details on our business model and the product and customer groups of our operating subgroups, 
please refer to the information in the section “Basic information about Schloss Wachenheim AG and the 
group”. A breakdown of employee numbers by geographical area can be found in the section “ESRS S1 Own 
workforce”, subsection “Characteristics of the undertaking’s employees (number of persons)”. The Schloss  
Wachenheim group is not involved in the fossil fuel and controversial weapons sectors, nor is it involved in 
the manufacture of chemicals or the production of tobacco. 

•   Agricultural raw materials
(wine, fruit juice, sugar, 
natural flavours, etc.)

•   Container- and other materials 
(glass bottles, closures, capsules, 
labels, etc.)

•   Packaging and load carriers
•   Commercial goods

(ready-to-sell bottled wines)
•   Water
•   Energy sources, auxiliary 

and operating materials
•   Capital goods
•   Services (transport and logistics, 

IT-services, marketing and media, 
maintenance and repair, insurance, 
personnel services, etc.)

Core processes
•   Procurement
•   Production
•   Quality management
•   Sales and marketing
•   Product development

Support processes
•   General administration
•   Finance and accounting
•   Controlling
•   Human resources
•   IT
•   Legal and 

contractual matters
•   Risk and Compliance

management
•   Investor Relations

•   Customers products (B2B, 
especially food wholesalers 
and -retailers)

•   Customer services (B2B, 
primarily contract manufacturing 
sparkling wine production and 
dealcoholisation)

•   Consumers and end-users
•   Recycling of by-products 

and waste materials

Upstream value chain Downstream value chainOwn business activities
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Interests and views of stakeholders
The companies of the Schloss Wachenheim group are in constant dialogue with their stakeholders. These 
include, in particular, their own employees, customers, suppliers, consumers and end users, financial insti-
tutions, shareholders, analysts and investors. The aim is to regularly record and appreciate their views and 
interests in order to take them into account as best as possible in decisions, including those relating to sus-
tainability management. At the same time, this is also an important element in the ongoing development of 
our sustainability strategies and related reporting, and can also make important contributions to our inno-
vation and risk management.

In line with our management and control structure, the dialogues are conducted in a decentralised way  
by our group companies, taking into account the respective legal circumstances and framework conditions. 
The Management Board of Schloss Wachenheim AG and the management of the other group companies  
are regularly informed by the relevant departments about the expectations, requirements and views of 
stakeholders. This also includes the demand for comprehensive and transparent reporting on sustainability 
activities, which we will meet for the 2024/25 financial year with the voluntary early application of the ESRS 
standards. 

•	 The continuous commitment of our employees and their expertise and experience are essential to the 
success of our group companies. In order to achieve our strategic goals, it is necessary to attract qual-
ified and committed employees in an environment characterised by a shortage of skilled workers and 
to retain them in the company in the long term. A corporate culture based on open communication, 
mutual appreciation, equal opportunities and diversity, in which discrimination on the basis of gender, 
age, ethnicity, religion, disability or other characteristics protected by law is not tolerated, is a neces-
sary prerequisite for this. We maintain a continuous dialogue with our workforce, including through 
staff meetings, discussions with employee representatives, employee surveys and intranet communi-
cations. In addition, we offer our employees the opportunity to raise issues or concerns openly, formal-
ly or informally, and anonymously if they wish, through appropriate whistleblower systems or other 
means.

•	 Our strategies focus on our customers (particularly those in the food wholesale and retail sectors) as 
well as consumers and end users as key stakeholders of the group companies. Their expectations in 
terms of quality, product safety, product information, origin, sustainability, packaging and communica-
tion have a significant impact on our business activities. We are in constant dialogue with these impor-
tant stakeholder groups. Depending on the distribution channel, this includes personal contact, com-
munication by telephone or E-mail, surveys as part of market research and events, and social media 
campaigns. We regularly take their expectations and opinions into account in the further development 
of our product ranges.

•	 Another important stakeholder group is our suppliers, particularly for wine, but also for packaging 
materials, logistics service providers and manufacturers of the production equipment we need. We 
have been working successfully and trustingly with many of these suppliers for many years. Require-
ments and interests with regard to sustainability aspects are also discussed in regular meetings and 
specific projects and appropriate measures are implemented.

•	 As listed public limited companies, Schloss Wachenheim AG and its subsidiary AMBRA S.A., Warsaw/
Poland, are in constant dialogue with shareholders, analysts, investors, lenders/banks and financial 
journalists. Timely, regular and open communication ensures a high level of transparency and  
strengthens confidence in our group of companies and in our shares. In addition to financial reporting, 
this includes, in particular, the annual general meetings and personal discussions during roadshows 
and investor conferences.  
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element in identifying development potential and evaluating sustainability-related aspects. In this respect, 
we attach great importance to the continuation of such dialogues so that we take their expectations and 
views into account appropriately in the future. Decision-relevant positions, interests and findings are 
presented to the responsible departments or committees, including the administrative, management and 
supervisory bodies of our group companies. There were no significant changes to our strategy and/or 
business model in the 2024/25 financial year to take into account the interests and positions of stakeholders.

Material impacts, risks and opportunities and their interaction with strategy and business model
The identification of the potentially material impacts, risks and opportunities for the Schloss Wachenheim 
group, as well as their interactions with our strategies and business model, are described in detail for the 
topic-specific standards identified as material in our double materiality analysis (ESRS E1, E3, E5, S1, S4, G1) 
in the relevant sections of this report.

•	 Climate change (ESRS E1) is one of the greatest global challenges of our time. Climate-damaging 
greenhouse gases are emitted in our production processes, but especially in the upstream and down-
stream value chain. Extreme weather events, increased fungal and pest infestation in viticulture, rising 
CO2 pricing and changing customer requirements are significant risk factors. However, opportunities 
arise from the development of innovative and climate-friendly or low-emission products. 

•	 Water (ESRS E3 Water and marine resources) is a resource whose consumption is steadily increasing 
worldwide and whose availability is becoming increasingly scarce in more and more regions, at least at 
certain times. Water availability is essential in wine production, where drought and dry conditions can 
lead to crop failures, but also in our production processes. The economical use of water, monitoring its 
quality and adequate wastewater management are therefore important areas of focus in our daily 
activities.

•	 In general, the efficient and responsible use of resources through the most circular economy possible 
(ESRS E5 Resource use and circular economy) is a high priority for the group companies of the Schloss 
Wachenheim. Therefore, we strive to reduce our waste generation as much as possible and to increase 
the proportion of recycled and/or recyclable raw materials in our production and business processes in 
order to minimise negative environmental impacts.

•	 Motivated specialists and managers (ESRS S1 Own workforce) who feel closely connected to the 
company and its goals are an essential prerequisite for successful corporate development at Schloss 
Wachenheim AG. To ensure that we can attract, retain and further train the best talent for all tasks, we 
create conditions that support all employees in delivering optimal performance for the success of the 
group companies. Our corporate culture, which is based on open communication, mutual appreciation, 
equal opportunities and diversity, forms the basis for successful, trusting and respectful cooperation.

•	 As a company in the food industry, product responsibility is one of the most important principles guiding 
our daily activities and is an essential prerequisite for long-term customer loyalty. The highest standards 
of hygiene, product safety and quality management are therefore essential for the Schloss Wachenheim 
group in order to minimise negative effects on consumers and end users (ESRS S4). As a manufactur-
er and distributor of alcoholic beverages, we also promote responsible and moderate consumption. 
Furthermore, it is important to systematically involve consumers in our decision-making processes in 
order to best meet their requirements for our products and ranges and to increase customer satisfac-
tion and brand loyalty. To this end, we regularly conduct market research, which is taken into account in 
our product development and focuses on product quality, taste as well as packaging and label design.
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Business conduct). We constantly strive to meet and exceed these expectations. We expect the same 
from our business partners in the upstream and downstream value chain. Violations of this principle 
can permanently jeopardise the trust of consumers and partners and pose corresponding risks. 

After comprehensive analysis, we have classified the following topic standards as “not significant” in terms 
of impact and financial materiality:

•	 ESRS E2 Pollution: Our business activities do not generate any significant emissions of pollutants into 
the air, soil or water. Hazardous chemicals are used only in minimal and controlled quantities and 
always in compliance with all applicable laws, environmental regulations and limit values. Potential 
negative environmental impacts are therefore minor and also limited to the local area. There are also 
no significant financial risks, for example from changes in legislation or regulatory requirements.

•	 ESRS E4 Biodiversity and ecosystems: Our business activities, which are conducted in accordance with 
all applicable nature conservation and environmental protection requirements, have no proven negative 
impact on animal species, plant diversity or soil ecology. There is no clearing of land, sealing of soil or 
profound changes to the landscape. Less than 0.2% of all agricultural land worldwide is used for wine 
growing; no significant changes in land use or expansions with a potentially negative impact on bio
diversity are currently foreseeable. We are also not aware of any specific requirements for biodiversity 
indicators on the part of our consumers and end customers. In this context the same applies to financial 
risks.

•	 ESRS S2 Workers in the value chain: The wine supply chain is largely regionally dominated by coopera
tively organised, often family-run wineries, which, however, are at least partially characterised by a high 
degree of mechanisation. The degree of automation is very high in the production of glass bottles and 
packaging materials. Long-standing and trusting relationships exist with numerous suppliers. In addi-
tion, the vast majority of procurement takes place in countries of the European Union, which have high 
standards with regard to labour and human rights and, as a result, a correspondingly low probability of 
negative impacts. There are also no known financial risks in this context.

•	 ESRS S3 Affected communities: Our group companies do not engage in any activities that have a  
significant social or cultural impact on local communities. There are no concerns or complaints from 
the local population in connection with our business activities. Accordingly, no significant financial risks 
are apparent in this context.

No company-specific disclosures beyond those required by the ESRS were necessary. With regard to the 
group’s ability to manage significant impacts and risks and to exploit significant opportunities, we consider 
our strategies and business model to be sufficiently resilient. 
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54 Impact, risk and opportunity management 

Description of the processes to identify and assess material impacts, risks and opportunities
In order to identify the sustainability issues relevant to us, both for the company and for society, and to sys-
tematically record their impacts, risks and opportunities, we have carried out a double materiality assess-
ment in accordance with the ESRS. The aim was to identify and assess the actual and potential material 
impacts of our business activities on the environment and society, as well as the associated risks and oppor-
tunities and their short-, medium- and long-term financial implications for our group companies. In addition 
to our own business activities, the upstream and downstream value chain was also included in our analysis.

Our double materiality analysis included the “outside-in” perspective, i.e. the impact of external sustain
ability aspects on the group, and the “inside-out” perspective, i.e. the impact of the group on the environ-
ment and society. Financial relevance is given if the respective sustainability aspect has a significant finan-
cial impact on the group or if, in the short, medium or long term, opportunities and risks with a potentially 
significant impact on financial performance, cash flows or access to finance arise. The impact of sustain
ability aspects on the environment and society relates to ecological or social impacts and challenges and  
is relevant if it is significant in terms of severity, scope and irreversibility. This methodological approach 
enables us to prioritise the sustainability aspects that are crucial to our strategic orientation.

As a result of this analysis, six topics were classified as material. A topic is considered material if it has at 
least moderate financial relevance (outside-in perspective) for the company or at least a moderate impact on 
the environment and society (inside-out perspective). The following chart summarises the results of our 
double materiality analysis:

Financial materiality
Outside-In perspective

Significant impact
Inside-Out perspective

very high

hifgh

medium

low

minimal

minimal low medium high very high

Own workforce

Workforce in the value chain

Affected communities

Consumers and end-users

Business conduct

Climate change

Environmental pollution

Water and marine resources

Biodiversity and ecosystems

Circular economy

E1

E1

E2

E3

E4

E5

S1

S2

S3

S4

S4

E5E3E4E2

S3S2

G1

G1

S1
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As part of our analysis, we reviewed the key value chains of our group companies in order to identify all rel-
evant impacts, opportunities and risks in the area of sustainability. This enabled us to identify specific areas 
for action to improve our sustainable business practices. We primarily relied on the assessments of the de-
partments responsible for the individual aspects, but in some cases we also conducted cross-departmental 
workshops.

In addition to specialists from the respective departments of our group companies, we also involved external 
stakeholders in the analysis in order to integrate their views, perspectives and expectations on the relevant 
sustainability aspects into our materiality analysis. This was done through various dialogue formats, such as 
audits of our suppliers, continuous exchanges between our sales staff and our customers, and surveys of 
employee representatives.

Our materiality analysis was primarily based on the structured list of topics in ESRS 1 AR16, which includes 
a broad spectrum of environmental, social and governance aspects, supplemented by specific criteria from 
our business model and strategies. External publications were also included, and current public discussions 
and sustainability trends were taken into account. On this basis, we systematically identified and evaluated 
the aspects that are considered material from the perspective of the respective stakeholder group in terms 
of potential or actual positive and negative impacts as well as risks and opportunities. In the process, the 
sustainability-related aspects of the specific activities of the Schloss Wachenheim group and our business 
relationships were taken into account.

Assessment of impacts, risks and opportunities related to sustainability issues
After identifying and consolidating the relevant aspects of overarching topics, the severity of the impacts was 
assessed, taking into account their scope, extent and irreversibility. In the case of potential impacts, this 
severity was weighted against the probability of occurrence. The assessment was primarily qualitative and 
carried out in close cooperation with the respective specialist departments and managers in the individual 
group companies. This assessment of material risks is already partially integrated into our existing risk 
management process. These risks are recorded in an IT-supported risk management system as part of the 
risk inventory and assessed in terms of their probability of occurrence and possible impact on the company.

To finally determine the materiality of each sustainability issue, average ratings were calculated for potential 
and actual negative impacts and separately for risks and opportunities. We consider issues that were rated 
at least “medium” overall in the assessment from an “inside-out” or “outside-in” perspective to be material. 
This enables us to focus clearly on the issues that are most important for our strategic orientation and sus-
tainable business practices. The impacts, risks and opportunities associated with the issues classified as 
“material” are explained in the respective topic-related sections.

Certain aspects continue to be monitored with regard to their classification as “not material”; in the event of 
future changes in framework conditions or stakeholder expectations, the assessment will be reviewed and 
updated as necessary.   
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The table below contains all data points in general and topic-specific standards arising from other EU legis-
lation, as set out in ESRS 2 Annex B. It indicates where these data points can be found in our combined 
sustainability statement and which of these data points are classified as “material”, “not material” or – due 
to the application of the “phase-in” provisions in accordance with Appendix C to ESRS 1 – as “not reported”. 

Disclosure Requirements and Data Points SFDR  
Reference1

Pillar 3  
Reference2

Benchmark 
Regulation 
Reference3

EU Climate 
Law Refer-

ence4

Reference

ESRS 2 GOV-1, 21d: Board`s gender diversity X X pages 43 to 45
ESRS 2 GOV-1, 21e: Percentage of board members who are 
independent

X page 45

ESRS 2 GOV-4, 30: Statement on due diligence X pages 46 to 48
ESRS 2 SBM-1, 40d (i): Involvement in activities related to  
fossil fuel activities

X X X Not relevant

ESRS 2 SBM-1, 40d (ii): Involvement in activities related to  
chemical production

X X Not relevant

ESRS 2 SBM-1, 40d (iii): Involvement in activities related to  
controversial weapons

X X Not relevant

ESRS 2 SBM-1, 40d (iv): Involvement in activities related to  
cultivation and production of tobacco

X Not relevant

ESRS E1-1, 14: Transition plan to reach climate neutrality by 2050 X page 69
ESRS E1-1, 16g: Undertakings excluded from Paris-aligned 
Benchmarks

X X page 69

ESRS E1-4, 34: GHG emission reduction targets X X X pages 67 to 69
ESRS E1-5, 38: Energy consumption from fossil sources  
disaggregated by sources (only high climate impact sectors)

X page 70

ESRS E1-5, 37: Energy consumption and mix X page 70
ESRS E1-5, 40-43: Energy intensity associated with activities  
in high climate impact sectors

X page 70

ESRS E1-6, 44: Gross Scope 1, 2, 3 and Total GHG emissions X X X pages 71 to 72
ESRS E1-6, 53-55: Gross GHG emissions intensity X X X pages 71 to 72
ESRS E1-7, 56: GHG removals and carbon credits X page 72
ESRS E1-9, 66: Exposure of the benchmark portfolio to  
climate-related physical risks

X Phase-in

ESRS E1-9, 66a: Disaggregation of monetary amounts by acute  
and chronic physical risk

X Phase-in

ESRS E1-9, 66c: Location of significant assets at material  
physical risk

X Phase-in

ESRS E1-9, 67c: Breakdown of the carrying value of its real estate 
assets by energy-efficiency classes

X Phase-in

ESRS E1-9, 69: Degree of exposure of the portfolio to  
climate-related opportunities

X Phase-in

ESRS E2-4, 28: Amount of each pollutant listed in Annex II of  
the E-PRTR Regulation (European Pollutant Release and Transfer 
Register) emitted to air, water and soil

X not material

ESRS E3-1, 9: Water and marine resources X pages 73 to 74
ESRS E3-1, 13: Dedicated policy X pages 73 to 74
ESRS E3-1, 14: Sustainable oceans and seas X not material



57Disclosure Requirements and Data Points SFDR  
Reference1

Pillar 3  
Reference2

Benchmark 
Regulation 
Reference3

EU Climate 
Law Refer-

ence4

Reference

ESRS E3-4, 28c: Total water recycled and reused X page 74
ESRS E3-4, 29: Total water consumption in m3 per net revenue on 
own operations

X page 74

ESRS 2 – SBM 3 – E4, 16a (i) X not material
ESRS 2 – SBM 3 – E4, 16b X not material
ESRS 2 – SBM 3 – E4, 16c X not material
ESRS E4-2, 24b: Sustainable land / agriculture practices or policies X not material
ESRS E4-2, 24c: Sustainable oceans / seas practices or policies X not material
ESRS E4-2, 24d: Policies to address deforestation X not material
ESRS E5-5, 37d: Non-recycled waste X page 78
ESRS E5-5, 39: Hazardous waste and radioactive waste X page 78
ESRS 2 – SBM 3 – S1, 14f: Risk of incidents of forced labour X not material
ESRS 2 – SBM 3 – S1, 14g: Risk of incidents of child labour X not material
ESRS S1-1, 20: Human rights policy commitments X pages 79 to 84
ESRS S1-1, 21: Due diligence policies on issues addressed by the 
fundamental International Labor Organisation Conventions 1 to 8

X pages 79 to 80

ESRS S1-1, 22: processes and measures for preventing trafficking 
in human beings

X not material

ESRS S1-1, 23: workplace accident prevention policy or  
management system

X page 84

ESRS S1-3, 32c: grievance/complaints handling mechanisms X pages 85 to 86
ESRS S1-14, 88b und c: Number of fatalities and number and  
rate of work- related accidents

X X Phase-in

ESRS S1-14, 88e: Number of days lost to injuries, accidents, 
fatalities or illness

X Phase-in

ESRS S1-16, 97a: Unadjusted gender pay gap X X page 88
ESRS S1-16, 97b: Excessive CEO pay ratio X page 88
ESRS S1-17, 103a: Incidents of discrimination X page 86
ESRS S1-17, 104a: Non-respect of UNGPs on Business and  
Human Rights and OECD

X X page 86

ESRS 2 – SBM 3 – S2, 11b: Significant risk of child labour or  
forced labour in the value chain

X not material

ESRS S2-1, 17: Human rights policy commitments X not material
ESRS S2-1, 18: Policies related to value chain workers X not material
ESRS S2-1, 19: Non-respect of UNGPs on Business and  
Human Rights principles and OECD guidelines

X X not material

ESRS S2-1, 19: Due diligence policies on issues addressed by the 
fundamental International Labor Organisation Conventions 1 to 8

X not material

ESRS S2-4, 36: Human rights issues and incidents connected to  
its upstream and downstream value chain

X not material

ESRS S3-1, 16: Human rights policy commitments X not material
ESRS S3-1, 17: non-respect of UNGPs on Business and  
Human Rights, ILO principles or and OECD guidelines

X X not material

ESRS S3-4, 36: Human rights issues and incidents X not material
ESRS S4-1, 16: Policies related to consumers and end-users X not material

COMBINED MANAGEMENT REPORT – COMBINED SUSTAINABILITY STATEMENT 
GENERAL INFORMATION



58 Disclosure Requirements and Data Points SFDR  
Reference1

Pillar 3  
Reference2

Benchmark 
Regulation 
Reference3

EU Climate 
Law Refer-

ence4

Reference

ESRS S4-1, 17: Non-respect of UNGPs on Business and  
Human Rights and OECD guidelines

X X not material

ESR S4-4, 35: Human rights issues and incidents X not material
ESRS G1-1, 10b: United Nations Convention against Corruption X pages 92 to 93
ESRS G1-1, 10d: Protection of whistle- blowers X pages 92 to 93
ESRS G1-4, 24a: Fines for violation of anti- corruption and  
anti-bribery laws

X X page 94

ESRS G1-4, 24b: Standards of anti- corruption and anti-bribery X page 94
1  �Regulation (EU) 2019/2088 of the European Parliament and of the Council of November 27, 2019 on sustainability-related disclosures in 

the financial services sector (Sustainable Finance Disclosure Regulation, SFDR)
2  �Regulation (EU) No 575/2013 of the European Parliament and of the Council of June 26, 2013 on prudential requirements for credit 

institutions and investment firms and amending Regulation (EU) No 648/2012 (Capital Requirements Regulation)
3  Regulation (EU) 2016/1011 of the European Parliament and of the Council of June 8, 2016 on indices used as benchmarks in financial 
instruments and financial contracts or to measure the performance of an investment fund, and amending Directives 2008/48/EC and 
2014/17/EU and Regulation (EU) No 596/2014
4  �Regulation (EU) 2021/1119 of the European Parliament and of the Council of June 30, 2021 establishing a framework for achieving climate 

neutrality and amending Regulations (EC) No 401/2009 and (EU) 2018/1999 (“European Climate Law”)

An overview of the key disclosure requirements under ESRS is provided at the beginning of each section. For 
reasons of materiality, data points ESRS G1-5 and ESRS G1-6 are not reported. Due to the application of the 
phase-in rule, this also applies to data points ESRS 2 SBM-1 para. 40 (b) and (c), ESRS 2 SBM-3 para. 48 (e), 
ESRS E1-9, ESRS E3-5, ESRS E5-6, ESRS S1-7, ESRS S1-11, ESRS S1-12, ESRS S1-13, ESRS S1-14 (in part) 
and ESRS S1-15.
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INFORMATION PURSUANT TO ARTICLE 8 OF REGULATION 2020/852 (TAXONOMY REGULATION)

Article 8 of Regulation (EU) 2020/852 of the European Parliament and of the Council of June 18, 2020 on the 
establishment of a framework to facilitate sustainable investment and amending Regulation (EU) 2019/2088 
(the “Taxonomy Regulation”) requires companies subject to non-financial reporting obligations under Sec-
tions 289b and 315b of the German Commercial Code (HGB) to supplement their non-financial statements 
with information on how and to what extent the company is involved in environmentally sustainable econom-
ic activities as defined by the EU taxonomy.

In accordance with Delegated Regulation (EU) 2022/2014, we are also required to provide information on 
economic activities in the areas of nuclear energy and fossil gas. In 2024/25, we operated a combined heat 
and power plant at our Morscheid site, as in the previous year. Due to the manageable size of this plant, 
these activities in the area of electricity generation from fossil gaseous fuels and the operation of combined 
heat and power plants using fossil gaseous fuels were classified as not-material. No other activities in the 
area of nuclear energy or fossil gas are carried out.

The EU taxonomy is a classification system for determining environmentally sustainable economic activities. 
These are generally considered to be eligible for taxonomy if they are listed in Commission Delegated 
Regulation (EU) 2021/2139 of June 4, 2021, supplemented by Delegated Regulation (EU) 2023/2485, and can 
be assigned to one of the environmental objectives defined in Article 9 of the Taxonomy Regulation:

•	 Climate protection

•	 Adaptation to climate change

•	 Sustainable use and protection of water and marine resources

•	 Transition to a circular economy

•	 Prevention and reduction of environmental pollution 

In order for an economic activity to be classified as taxonomy-compliant or environmentally sustainable, it 
must make a significant contribution to the achievement of one or more of these environmental objectives. 
Furthermore, the economic activity in question must not significantly harm any of the other environmental 
objectives and must be carried out in compliance with defined minimum protective measures (e.g. with re-
gard to human rights). The review is based on specific technical assessment criteria for each economic 
activity, which are now available for all environmental objectives. An economic activity is eligible for taxonomy 
if it can be assigned to one of the activity descriptions for the respective environmental objectives contained 
in the relevant annexes to the delegated acts of the EU Taxonomy Regulation, and it is taxonomy-compliant 
if it meets the relevant technical assessment criteria.

The identification of economic activities that are eligible for taxonomy and compliant with taxonomy was 
carried out by the specialist departments of the individual group companies on the basis of corresponding 
group guidelines. The amounts used to calculate the corresponding key figures are based on the figures 
reported in the consolidated financial statements.

Our sales revenues are reviewed for taxonomic eligibility on the basis of the sales revenues reported in the 
consolidated income statement for the 2024/25 financial year (EUR 447.4 million; previous year: EUR 441.5 
million). As in the previous year, the core activities of the companies in the Schloss Wachenheim group do 
not fall under the EU taxonomy. Isolated activities outside our core business are not of material significance; 



60 these are therefore classified as non-taxonomy-eligible and are not subject to further review for taxonomy 
compliance. Accordingly, the share of taxonomy-eligible sales in total sales in the 2024/25 financial year was 
0%, as in the previous year. An assessment of the DNSH criteria (“do no significant harm”) or the minimum 
assurance of social criteria was therefore not necessary.

When reviewing our capital expenditure (CapEx) for taxonomy compliance, we use our group-wide additions 
to property, plant and equipment and intangible assets (including rights of use in accordance with IFRS 16 
and additions from changes in the scope of consolidation) for the 2024/25 financial year. As reported in the 
notes to the consolidated financial statements under “IV. Notes to the consolidated balance sheet”, sections 
“(1) Property, plant and equipment” and “(2) Intangible assets”, these total EUR 27.0 million (previous year: 
EUR 35.7 million). To determine the taxonomy-eligible capital expenditure, we have allocated these additions 
to the activities identified as taxonomy-eligible. Accordingly, the proportion of taxonomy-eligible investments 
amounts to 1.7% (previous year: 1.4%). These relate in particular to the purchase or leasing of vehicles.

The operating expenses (OpEx) to be considered in the context of the taxonomy compliance assessment 
comprise the direct and non-capitalised costs of repairs and maintenance, building renovation measures, 
short-term rental costs and other direct expenses related to the daily maintenance of property, plant and 
equipment and ensuring the continuous and effective functioning of these assets. The group-wide operating 
expenses according to this definition amount to approximately EUR 11.7 million for 2024/25 (previous year: 
EUR 11.0 million), as reported in detail in the notes to the consolidated financial statements under “V. Notes 
to the consolidated income statement”, section ”(21) Other operating expenses” in the notes to the consoli-
dated financial statements; as in the previous year, these relate almost exclusively to non-taxonomy-eligible 
activities.

The identified taxonomy-eligible activities mainly relate to products and services purchased from suppliers 
and service providers. As there is currently insufficient information available to conclusively assess the 
potential taxonomy compliance of these activities, no investment or operating expenses are reported as 
taxonomy-compliant for the 2024/25 financial year.
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Proportion of taxonomy-capable and taxonomy-compliant sales

Substantial  
contribution criteria
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A. Taxonomy-eligible activities

A.1 �Environmentally sustainable activities (Taxonomy-aligned) 
Turnover of environmen-
tally sustainable activities 
(Taxonomy-aligned) (A.1)

0.0 0% 0 %

thereof  
enabling activities
thereof  
transitional activities

A.2 Taxonomy-eligible, but not environmentally sustainable activities (not Taxonomy-aligned activities)

Turnover of Taxonomy- 
eligible, but not environ- 
mentally sustainable 
activities (not Taxonomy- 
aligned activities) (A.2)

0.0 0% 0 %

A. Total (A.1 + A.2) 0.0 0% 0 %

B. Taxonomy-non-eligible activities
Turnover of Taxonomy- 
non-eligible activities (B)

447.4 100 %

Total (A + B) 447.4 100 %

EL: “eligible”, taxonomy-eligible activity for the respective objective;  
N/EL: “not eligible”,  taxonomy-non-eligible activity for the respective objective



62 Proportion of taxonomy-eligible and taxonomy-compliant investments

Substantial  
contribution criteria

DNSH criteria
(”Does Not Significantly Harm”)
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A. Taxonomy-eligible activities
A.1 �Environmentally sustainable activities (Taxonomy-aligned) 
CapEx of environmentally 
sustainable activities  
(Taxonomy-aligned) (A.1)

0.0 0% 0%

thereof  
enabling activities
thereof  
transitional activities

A.2 Taxonomy-eligible, but not environmentally sustainable activities (not Taxonomy-aligned activities)
Electricity generation 
using photovoltaic 
technology

CCM 
4.1

0.0 0.0 % EL N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

0.3 %

Transportation by 
motorcycles, passenger 
cars, and light 
commercial vehicles

CCM 
6.5

0.4 1.6 % EL N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

0.9 %

Renovation of  
existing buildings

CCM 
7.2

0.0 0.0 % EL N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

0.1 %

Installation, mainte-
nance, and repair of 
energy-efficient devices

CCM 
7.3

0.0 0.1 % EL N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

0.0 %

Installation of  
charging stations for 
electric vehicles

CCM 
7.4

0.0 0.0 % EL N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

0.1 %

CapEx of Taxonomy-
eligible, but not environ- 
mentally sustainable 
activities (not Taxonomy- 
aligned activities) (A.2)

0.4 1.7 % 1.4 %

A. �Total (A.1 + A.2) 0.4 1.7 % 1.4 %
B. Taxonomy-non-eligible activities
CapEx of Taxonomy- 
non-eligible activities (B)

26.6 98.3 %

Total (A + B) 27.0 100 %

EL: “eligible”, taxonomy-eligible activity for the respective objective;  
N/EL: “not eligible”,  taxonomy-non-eligible activity for the respective objective
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Proportion of taxonomy-enabled and taxonomy-compliant operating expenses

Substantial  
contribution criteria

DNSH criteria
(”Does Not Significantly Harm”)
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A. Taxonomy-eligible activities
A.1 �Environmentally sustainable activities (Taxonomy-aligned) 
OpEx of environmentally 
sustainable activities  
(Taxonomy-aligned) (A.1)

0.0 0% 0%

thereof  
enabling activities
thereof  
transitional activities

A.2 Taxonomy-eligible, but not environmentally sustainable activities (not Taxonomy-aligned activities)
Electricity generation 
using photovoltaic 
technology

CCM 
4.1

0.0 0.1 % EL N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

3.3 %

Transportation by 
motorcycles, passenger 
cars, and light 
commercial vehicles

CCM 
6.5

0.1 0.4 % EL N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

1.6 %

Renovation of  
existing buildings

CCM 
7.2

0.0 0.2 % EL N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

N/ 
EL

0.0 %

OpEx of Taxonomy-eligible, 
but not environ- 
mentally sustainable 
activities (not Taxonomy- 
aligned activities) (A.2)

0.1 0.7 % 4.9 %

A. �Total (A.1 + A.2) 0.1 0.7 % 4.9 %
B. Taxonomy-non-eligible activities
OpEx of Taxonomy- 
non-eligible activities (B)

11.6 99.3 %

Total (A + B) 11.7 100 %

EL: “eligible”, taxonomy-eligible activity for the respective objective;  
N/EL: “not eligible”,  taxonomy-non-eligible activity for the respective objective



64 The scope of taxonomy-aligned and -eligible for each environmental objective for the indicators revenue, 
CapEx and OpEx in accordance with Annex V of Delegated Regulation (EU) 2023/2486 is as follows: 

The following information pertains to the taxonomy-eligible and taxonomy-aligned activities in the areas of 
nuclear energy and fossil gas, based on the reporting template provided in Annex III of Delegated Regulation 
(EU) 2022/2014.

Share of turnover / Total turnover
Taxonomy-aligned per target Taxonomy-eligible per target

Climate change mitigation (CCM) 0.0 % 0.0 %
Climate change adaptation (CCA) 0.0 % 0.0 %
Water and Marine Resources (WTR) 0.0 % 0.0 %
Pollution of the environment (PO) 0.0 % 0.0 %
Circular economy (CE) 0.0 % 0.0 %
Biological diversity (Bio) 0.0 % 0.0 %

CapEx share / Total CapEx
Taxonomy-aligned per target Taxonomy-eligible per target

Climate change mitigation (CCM) 0.0 % 1,7 %
Climate change adaptation (CCA) 0.0 % 0.0 %
Water and Marine Resources (WTR) 0.0 % 0.0 %
Pollution of the environment (PO) 0.0 % 0.0 %
Circular economy (CE) 0.0 % 0.0 %
Biological diversity (Bio) 0.0 % 0.0 %

OpEx share / Total OpEx
Taxonomy-aligned per target Taxonomy-eligible per target

Climate change mitigation (CCM) 0.0 % 0,7 %
Climate change adaptation (CCA) 0.0 % 0.0 %
Water and Marine Resources (WTR) 0.0 % 0.0 %
Pollution of the environment (PO) 0.0 % 0.0 %
Circular economy (CE) 0.0 % 0.0 %
Biological diversity (Bio) 0.0 % 0.0 %

Nuclear energy related activities
1 The company carries out, funds or has exposures to research, development, demonstration and deployment of  

innovative electricity generation facilities that produce energy from nuclear processes with minimal waste from  
fuel cycle.

No

2 The company carries out, funds or has exposures to construction and safe operation of new nuclear installations to  
produce electricity or process heat, including for the purposes of district heating or industrial processes such as  
hydrogen production, as well as their safety upgrades, using best available technologies.

No

3 The company carries out, funds or has exposures to safe operation of existing nuclear installations that produce  
electricity or process heat, including for the purpose of district heating or industrial processes such as hydrogen  
producion from nuclear energy, as well as their safety upgrades.

No
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Fossil gas related activities
4 The company carries out, funds or has exposures to construction or operation of electricity generation facilities  

that produce electricity using fossil gaseous fuels.
No

5 The company carries out, funds or has exposures to construction, refurbishment, and operation of  
combined heat/cool and power generation facilities using fossil gaseous fuels.

No

6 The company carries out, funds or has exposures to construction, refurbishment, and operation of  
heat generation facilities that produce heat/cool using fossil gaseous fuels.

No

Even though the Schloss Wachenheim group does not use any production processes that could harm the 
environment, we pay particular attention to environmental protection at our sites. We are continuously 
developing our environmental protection measures and are highly sensitive to this issue in all areas. The 
protection of natural resources and the economical use of raw materials are therefore important compo-
nents of our business policy. This includes manufacturing our products using modern, environmentally 
friendly production processes as well as, for example, environmental protection measures for packaging and 
modern logistics concepts. Reduced energy consumption, a reduction in noise from our production facilities 
and minimisation of pollutant emissions – especially greenhouse gas emissions – are guiding principles for 
our actions in all areas.

Material impacts, risks and opportunities and their interaction with strategy and business model  
(including the description of the processes to identify and assess material climate-related impacts, risks 
and opportunities)
Climate change is one of the greatest global challenges of our time, caused primarily by human activity. This 
includes, first and foremost, the burning of fossil fuels. The resulting greenhouse gas emissions are causing 
our atmosphere to warm up. 2024 was the warmest year on record, and the global impacts of this develop-
ment on our environment – such as extreme weather events, rising sea levels, and changes in our eco
systems – are becoming increasingly evident. For the Schloss Wachenheim group, whose business model is 
largely based on the natural product wine, this gives rise to a variety of risks. Climate-damaging greenhouse 
gases are emitted not only in our production processes but also throughout the upstream and down- 
stream value chain. We see ourselves as having a special responsibility to reduce such emissions and thus 
contribute to mitigating climate change. Accordingly, the impacts and risks from greenhouse gas emissions 
have been assessed as material.

Disclosure  
Requirement

Designation Reference

ESRS E1-1 Transition plan for climate change mitigation pages 65 to 69
ESRS E1 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model pages 65 to 67
ESRS E1 IRO-1 Description of the processes to identify and assess material climate-related impacts, risks and 

opportunities
pages 65 to 67

ESRS E1-2 Policies related to climate change mitigation and adaptation pages 67 to 69
ESRS E1-3 Actions and resources in relation to climate change policies pages 67 to 69
ESRS E1-4 Targets related to climate change mitigation and adaptation page 69
ESRS E1-5 Energy consumption and mix page 70
ESRS E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions pages 71 to 72
ESRS E1-7 GHG removals and GHG mitigation projects financed through carbon credits page 72
ESRS E1-8 Internal carbon pricing page 72



66 The activity profiles of the individual companies of the Schloss Wachenheim group and their operating sites 
(from wine production and wine processing to pure trading companies) differ significantly in terms of their 
energy intensity. In this respect, environmental and energy management targets are set on a decentralised 
basis and depend on the respective production programmes and service ranges. By far the largest energy 
consumption (Scope 1 and 2) in the Schloss Wachenheim group is attributable to our production sites, although 
this varies significantly depending on the respective production programs. For example, the production of 
dealcoholised products is more energy-intensive than classic sparkling wine production. However, changes in 
the depth of value added, batch sizes and the number of product variants also lead to changes in our energy 
indicators due to changes in machine use and cleaning cycles.

However, Scope 3 emissions, which are generated by our suppliers and result in particular from the production 
of wine and glass bottles as well as from upstream transport, represent a significantly higher burden than our 
production-related greenhouse gas emissions (Scope 1 and 2).

As part of our materiality analysis, we identified the following material impacts, opportunities and risks in 
connection with climate change:

•	 Extreme weather events such as heavy rain, hail or water shortages, which have increased in recent 
years and are becoming even more likely due to climate change, can result in crop failures and/or 
quality losses – both regionally and nationally – which can lead to restrictions in the availability of agri-
cultural products and rising procurement prices in the medium and long term (physical risk).

•	 In addition, changing climatic conditions may increase pest pressure in viticulture, as warmer temper-
atures and changing precipitation patterns tend to favour the spread of fungal diseases and the growth 
of pests (physical risk). This can lead to crop failures and higher production costs, the latter due, for 
example, to higher expenditure on pest control or the need for artificial irrigation. Opportunities in this 
context arise, for example, from the increased cultivation of fungus-resistant grape varieties (“PIWI”) 
with a lower need for plant protection products, as well as the production and marketing of climate- 
friendly wines with new and interesting flavour profiles.  

•	 Other (transitional) risks may arise from increasing CO2 prices. This could increase our production and 
transport costs in the medium and long term, but could also lead to rising raw material prices – par-
ticularly for glass bottles, whose production is very energy-intensive. 

•	 Changing customer requirements with regard to sustainability can result in (transitional) risks, but also 
opportunities for our medium and long-term business development. Our customers – food retailers 
and end consumers – are increasingly taking environmental aspects such as a product’s carbon foot-
print into account when making purchasing decisions. On the one hand, this increases the demands on 
procurement, product design and production, with corresponding risks for our sales and earnings  
development in the event that customer and consumer expectations are not met. On the other hand, 
this also presents opportunities as environmentally friendly practices, an improved carbon footprint 
and positioning as a responsible company can yield competitive advantages with positive effects on our 
business development, such as through the development and marketing of low-emission or climate- 
neutral products.
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Our risk management therefore focuses on regularly conducting in-depth analyses of potential negative factors 
and evaluating them so that we can use this information to review our strategies for ensuring a sustainable and 
crisis-proof supply. These mechanisms work well and have proven their worth in the past, particularly in times 
of crisis with high volatility in our sales markets or in the event of supply chain disruptions. For example, the 
ongoing adaptation of our product ranges to potentially short-term changes in consumer requirements and 
market developments has been an integral part of our daily activities for many years. The same applies to the 
further diversification of our distribution channels. With a view to potential short-, medium- and long-term fluc-
tuations or changes in the procurement markets that are relevant to us, we pursue global purchasing strategies 
and maintain intensive dialogue with our suppliers, some of whom we have been working with successfully and 
trustingly for many years. To meet our energy needs, we rely on an increasing degree of self-sufficiency, particu-
larly through our own photovoltaic systems, as well as on high flexibility regarding the types of energy sources 
used. We also place great importance on flexibility in our investment decisions to be able to adapt at any time  
to changing requirements and trends as, after all, our financing is solid and low-risk. With regard to climate- 
related risks, we consider ourselves well positioned with our strategies and business models; however, we con-
tinuously work on their further development to strengthen our resilience in the future. Further analyses have not 
yet been conducted.

Policies related to climate change mitigation and adaptation (including actions and resources in rela-
tion to climate change policies)

An important part of our climate-related strategies is to adapt to expected changes in the environment, 
minimise the resulting risks, ensure our ability to deliver even in times of tense market situations, and make 
the most of the opportunities that arise. The concepts and measures necessary for this are developed and 
implemented by the respective plant and business management teams in line with our decentralised  
management concept. There are currently no group-wide guidelines relating to climate protection and  
adaptation to climate change. The members of the Management Board of Schloss Wachenheim AG are rep-
resented on all supervisory bodies of the group’s production companies and monitor the implementation of 
strategies and any additional measures.

•	 We reduce risks from local and regional extreme weather events through broad and, in particular, geo-
graphical diversification of our sourcing for wine and other agricultural products, always in compliance 
with the applicable regulations regarding the production and labelling of our products.

•	 Climate-related risks can also affect our suppliers in the area of packaging materials. We therefore 
focus on diversifying our sourcing channels and, where possible, entering into long-term supply agree-
ments. In addition, flexible stockpiling concepts and optimised transport routes are important compo-
nents of our strategies. 

•	 We are addressing rising energy prices by increasingly using energy-efficient machinery, further devel-
oping our energy concepts — such as utilizing waste heat — and enhancing our self-sufficiency through 
in-house photovoltaic systems. Our primary goal is to reduce the demand for externally sourced energy 
and the associated CO2 emissions as much as possible. To this end, we define specific energy  
targets — related to Scope 1 and 2 greenhouse gas emissions — for the relevant sites, based on adjust-
ed historical consumption data and our planning. When procuring energy sources, we ensure that they 
are produced in a manner that is as climate-neutral as possible. We are continuously working on  
optimizing our production processes and identifying opportunities to save energy.



68 	 Our production facilities in Germany have implemented an energy management system and are certi-
fied according to ISO 50001. In Trier, we are also involved in the regional energy efficiency network. 

	 In the 2024/25 financial year, as in previous years, various individual projects were implemented to re-
duce our energy consumption at our sites. These included, in particular, the installation and expansion 
of photovoltaic systems, the installation of electric charging stations for cars and covered bicycle park-
ing spaces, the gradual conversion of our vehicle fleet (cars) and our industrial trucks (forklifts, pallet 
trucks) to electric-powered ones, IT-supported optimisation of route planning and driving routes, but 
also the optimisation of heating controls and air conditioning systems, and a reduction in temperatures 
in certain hot water circuits. Continuously developed energy monitoring ensures timely availability  
and a high level of transparency of relevant data for measuring our target achievement and further 
developing our concepts.

•	 We also keep our climate-related targets in mind when selecting the packaging and wrapping materials 
that we use. We regularly review the use of lighter alternatives, which leads to lower consumption of 
raw materials and energy, but in many cases also to reductions in procurement costs and transport 
emissions. Examples include replacing the stretch film we use for pallet wrapping with thinner alter-
natives, or using “top cap” closures with a higher recycled content. However, it should be noted that 
sparkling wine bottles in particular must not fall below a certain minimum glass thickness for safety  
reasons due to the high internal pressure of around 6 bar. In addition, marketing considerations also 
play a role in the selection of bottles used for upmarket premium products, although this only affects a 
small proportion of our product range in terms of quantity.

•	 The process gases used in our production facilities are also a focus of our climate-related measures. 
Whereas CO2 was used exclusively for this purpose in the past, it is increasingly being replaced by 
nitrogen, a gas that, like CO2, does not react with the product but, unlike CO2, does not have to be 
purchased and delivered externally. With the appropriate equipment, we can extract highly pure nitro-
gen from the ambient air, use it in our processes and then release it back into the ambient air. This not 
only reduces our CO2 consumption and the emissions associated with its delivery, but is also signifi-
cantly more cost-effective.

•	 Finally, when investing in technical equipment and machinery, we always ensure that it offers a high 
degree of flexibility, enabling us to respond very quickly to changing market and consumer trends and 
reflect these in our product ranges. When implementing construction projects – such as the recent 
expansion of the tank farm in Tournan-en-Brie, France, and the expansion of production and storage 
capacities in Bilgoraj, Poland – we comply with all legal requirements in terms of sustainability and in 
some cases even exceed them.
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Our climate-related targets were defined as part of a double materiality analysis and in dialogue with  
the management teams and employees of our group companies and other stakeholder groups. With regard 
to our business processes and the energy sources used in them, we have identified the following key decar-
bonisation levers for Scope 1 and 2 to achieve our respective targets:

Energy Source Lever Decarbonisation Lever
Electricity Reduction /  

Substitution
Conversion of external electricity procurement to green electricity
Introduction of an energy management system
Replacement and expansion investments with a focus on high energy efficiency
Optimisation of our production processes, for example through further development of concepts 
for the utilisation of waste heat

Petrol / Diesel Reduction /  
Substitution

Increase in the proportion of cars and industrial trucks that are electric vehicles
Optimisation of route planning and driving routes

Crude oil /  
Natural gas

Reduction /  
Substitution

Reduction in consumption in connection with replacement and expansion investments and  
substitution by renewable energy sources

With these decarbonisation levers and the corresponding measures described above, we have already 
achieved noticeable improvements in energy efficiency and resource utilisation in recent years, resulting in 
reductions in our greenhouse gas emissions, such as at our production site in Trier (by around 28% com-
pared to the base year 2022). Targets for Scope 3 greenhouse gas emissions have not yet been defined. 

Targets related to climate change mitigation and adaptation
The companies of the Schloss Wachenheim group have set themselves the goal of continuing to significant-
ly reduce greenhouse gas emissions by 2030. In line with our decentralised management approach, previous 
targets and corresponding strategies, which primarily focus on reducing Scope 1 and Scope 2 greenhouse 
gas emissions, have been set locally at the level of the respective plants or group companies, such as for the 
production site in Trier (by 20% compared to 2025). These do not yet represent a group-wide decarbonisation 
path to achieve the 1.5°C target in line with the Paris Climate Agreement.

Schloss Wachenheim AG intends to develop a group-wide climate strategy during the 2025/26 financial year, 
building on the climate goals and strategies previously defined at the local level. This strategy will aim  
to minimize climate-related risks and make the best possible use of the opportunities arising from a sus-
tainable transformation. Based on a detailed analysis of climate-related risks and opportunities, targeted 
measures to reduce emissions (Scope 1, 2 and 3) and adaptation to climate change, and concrete climate- 
related targets will be set across the group. A corresponding transition plan for climate protection (including 
the necessary capital expenditure (CapEx) and operating expenditure (OpEx) will also be developed. This 
concept, which we will make available to all stakeholders on our website (www.schloss-wachenheim.de) in 
the “Sustainability” section once it has been finalised and approved by our committees, is intended to  
support our overarching strategic objective of sustainable and profitable growth in the long term. There is 
currently no group-wide transition plan for climate protection in accordance with ESRS E1-1.

Our company is not exempt from the EU reference values agreed in Paris. 



70 Energy consumption and mix
The energy consumption of our production and administrative sites is recorded locally and is based on our own 
consumption measurements (meter readings) or on information provided by local energy suppliers. In some 
cases, projections were made when externally generated consumption bills were not available. The informa-
tion provided by the relevant suppliers was used to determine the energy source shares for our electricity 
purchases. If such information was not available, an estimate was made based on the respective country- or 
region-specific energy source mix.

The total energy consumption in connection with our own business activities is as follows:

In the 2024/25 financial year, the Schloss Wachenheim group generated 2,397 MWh of energy itself. This was 
almost exclusively from renewable sources (photovoltaic systems).

The energy intensity (total energy consumption in relation to net sales revenue) of the Schloss Wachenheim 
group is as follows:

2024/25
MWh %

Fuel consumption from coal and coal products – –
Fuel consumption from crude oil and petroleum products 6,332 15.8
Fuel consumption from natural gas 16,799 41.9
Fuel consumption from other fossil sources – –
Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil sources 3,694 9.2
Total fossil energy consumption 26,825 66.9
Consumption from nuclear sources 2,873 7.1
Fuel consumption for renewable sources, including biomass (also comprising industrial and 
municipal waste of biologic origin, biogas, renewable hydrogen, etc.)

– –

Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable 
sources

8,031 20.0

The consumption of self-generated non-fuel renewable energy 2,397 6.0
Total renewable energy consumption 10,428 26.0
Total energy consumption 40,126 100.0

Net revenue from activities in high climate impact sectors EUR 447.4 million
Total energy consumption 40,126 MWh
Energy intensity based on net revenue 89.7 MWh/EUR million

This key figure is presented on the basis of the sales revenues reported in the consolidated income state-
ment for the 2024/25 financial year, as all activities of the group companies are classified as climate-inten-
sive sectors in accordance with the definition in Delegated Regulation 2022/1288 of the European Commis-
sion. Isolated activities outside our core business are not of material significance. 
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The GHG emissions of the Schloss Wachenheim group are presented below in tonnes of CO2 equivalent 
(“CO2e”).
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in tonnes of CO2e Retrospective Milestones and Target Years
Base year 2024/25 change 2025/26 2030/31 Annual %  

of target / 
base year

Scope 1 GHG emissions
Gross Scope 1 GHG emissions – 15,583 – – – –
Percentage of Scope 1 GHG emissions from regulated 
emissions trading schemes (in %)

– – – – – –

Scope 2 GHG emissions
Gross location-based Scope 2 GHG emissions – 4,215 – – – –
Gross market-related Scope 2 GHG emissions – 1,299 – – – –
Significant Scope 3 GHG emissions
Total Gross indirect Scope 3 GHG emissions – 256,980 – – – –
1. Purchased goods and services – 219,781 – – – –
2. Capital goods – 5,021 – – – –
3. Fuel and energy-related Activities not material
4. Upstream transportation and distribution – 32,178 – – – –
5. Waste generated in operations not material
6. Business travelng not material
7. Employee commuting not material
8. Upstream leased assets not relevant
9. Downstream transportation not material
10. Processing of sold products not material
11. Use of sold products not material
12. End-of-life treatment of sold products not material
13. Downstream leased assets not relevant
14. Franchises not material
15. Investments not material
Total GHG emissions
Total GHG emissions (location-based) – 276,778 – – – –
Total GHG emissions (market-based) – 273,862 – – – –

In this context, Scope 1 and 2 GHG emissions are determined based on the relevant consumption data asso-
ciated with our business activities. Biogenic CO2 emissions generated during the fermentation process in 
the production of wine and sparkling wine were not taken into account. The data was collected at the respec-
tive sites or group companies and centrally validated by the Quality Management department of Schloss 
Wachenheim AG based on internal standards. 



72 Scope 3 emissions are those that occur in the upstream and downstream value chains of our group compa-
nies. The GHG Protocol distinguishes between 15 specific types of emissions, ranging from the production of 
raw materials to the use and disposal of products. For the Schloss Wachenheim group, categories 1 (pur-
chased goods and services), 2 (capital goods) and 4 (upstream transportation and distribution) are material; 
these cover more than 95% of our group’s total greenhouse gas emissions (Scope 3). These emissions are 
generally derived from information provided by our suppliers per product unit and then multiplied by the 
total number of units purchased in the respective financial year. If no information is available from suppliers, 
corresponding data from publicly available sources is used, such as the Green NCAP Initiative or the “Base 
Empreinte” of the “Agence de l’Environnement et de la Maîtrise de l’Energie” (ADEME). We determine trans-
port emissions in the upstream value chain (category 4) on the basis of the average procurement or shipping 
route, the tonnage transported and an emission factor appropriate to the mode of transport. All Scope 3 
emission values are therefore based on secondary data determined externally by the company.

Categories 8 (upstream leased assets) and 13 (downstream leased assets) are not relevant for the Schloss 
Wachenheim group. The remaining categories were excluded from consideration for reasons of materiality 
after thorough analysis.

Overall, it should be noted that the vast majority of greenhouse gas emissions are attributable to Scope 3 
emissions and relate in particular to upstream activities (wine production, glass manufacturing, etc.). In 
addition, biogenic greenhouse gas emissions from the use of biomass arise to a very limited extent in the 
downstream value chain. For example, our winery Reichsgraf von Kesselstatt in Morscheid, Germany, pro-
duces large quantities of waste every year, in particular the pomace remaining after the grapes have been 
pressed (around 1 tonne per hectare of vineyard), which consists of the stems, skins and seeds of the grapes. 
This is first used by a cooperation partner to generate electricity in a biogas plant; the fermented residue 
remaining after energy production is then used as fertiliser for our vineyards. The latter also applies to the 
pomace produced at our Domeniile Urlaţi winery in Urlaţi, Romania. For reasons of materiality, this has not 
been included in the presentation.

Due to our decentralised organisational and management structure, no uniform group-wide data on green-
house gas emissions has been collected to date. As a result, a base year cannot be specified. In future, the 
values reported for 2024/25 will be used as the base year for our targets.

The greenhouse gas intensity, i.e. total GHG emissions in relation to sales revenue according to the profit and 
loss statement, amounts to 619 (location-based) or 612 (market-related) tonnes of CO2e per EUR 1 million 
in sales revenues.

Other information on climate change
In terms of reducing greenhouse gas emissions, the progress achieved to date in the Germany and France 
subgroups was achieved solely through actual reductions. There were no projects to reduce and store green-
house gases or compensation measures through climate protection projects outside our value chain that 
were financed by the purchase of CO2 credits. In the East Central European subgroup, a project to protect 
tropical forests in Madre de Dios, Peru, was supported as a supplementary element of the climate strategy, 
and in this context, compensation units for 650 tonnes of CO2e were purchased. The project complies with 
the requirements of the REDD+ mechanism (Reducing Emissions from Deforestation and Forest Degrada-
tion) and is certified according to the international Verified Carbon Standard (VCS).

The Schloss Wachenheim group does not currently use an internal greenhouse gas pricing system.
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Water plays an important role in our business activities and supply chains. As a resource whose consumption 
is steadily increasing worldwide and which is becoming increasingly scarce in more and more regions – at 
least periodically – we strive to use it consciously and efficiently. This primarily concerns meeting the needs 
of our production processes. In contrast, water plays only a relatively minor role as a component of our 
products. 

Policies related to water and marine resources (including actions and resources related to water and 
marine resources)
Compliance with the applicable guidelines and regulations on water and wastewater is the responsibility of 
the management teams of our group companies. The economical use of water, monitoring its quality and 
adequate wastewater management are at the heart of our activities, which are also closely coordinated with 
our quality management system. Water is sourced from the public supply or from our own wells.

Water holds a very high level of importance in viticulture and therefore in our supply processes. In dry re-
gions, artificial irrigation may be necessary, at least temporarily, which increases water consumption. The 
potential risk of drought stress is higher in Mediterranean wine-growing regions than for example in Germa-
ny or northern France. For this reason, artificial irrigation of vines is only carried out on a limited basis in 
terms of time and location, whereas in areas with high daily temperatures and low natural rainfall, it must 
be carried out more regularly. There is a risk that the need for such measures will increase in the future as 
a result of climate change and that the procurement of water for vine irrigation will increasingly compete 
with other uses, such as agriculture. As we are only involved in wine production to a limited extent, this pri-
marily affects our suppliers. However, lower harvest volumes and the resulting reduced availability could 
lead to a shortage of required wines and corresponding procurement bottlenecks or rising prices for the 
Schloss Wachenheim group.

Our production sites also include those in so-called water stress areas, i.e. areas where demand for this 
resource exceeds the available quantity or where usage is restricted due to poor water quality. We identify 
these regions as having an “Overall Water Risk” of “High” or “Very High” using the water risk factor of the 
WRI Aqueduct Water Risk Atlas (www.wri.org). Of our production facilities, the plants in Bucharest/Romania 
and Otopeni/Romania are located in such areas. At these sites, efficient water management is particularly 
important in order to avoid potential negative impacts associated with our water consumption as far as pos-
sible. However, this resource plays a lesser role in our production processes compared to viticulture and is 
primarily needed for cleaning and cooling processes. 

Particular risks lie in the upstream value chain. As an agricultural commodity, wine is highly dependent on 
sufficient water supplies. Drought and aridity can lead to crop failures, which has a negative impact on avail-
ability and can lead to massive price increases. The latter also applies to water prices when availability is 

Disclosure  
Requirement

Designation Reference

ESRS 2 IRO-1 Description of the processes to identify and assess material pollution-related impacts, risks and 
opportunities

pages 73 to 74

ESRS E3-1 Policies related to water and marine resources pages 73 to 74
ESRS E3-2 Actions and resources related to water and marine resources pages 73 to 74
ESRS E3-3 Targets related to water and marine resources page 74
ESRS E3-4 Water consumption page 74



74 scarce. These risks also affect us directly in our own wine production, which is not significant in terms of 
volume. Countermeasures include artificial irrigation of vineyard areas as well as the increased use of more 
resilient grape varieties.

In our production, we comply with all regulations on wastewater discharge, such as filtration and pH-neu-
tralisation. In addition, we are currently working on several projects to reduce the volume of process water 
used by reusing it multiple times in our production facilities, such as at Trier, which we plan to implement in 
the coming financial years. The further optimisation of our cleaning and cleaning-in-place (CIP) processes 
are also measures to reduce our water consumption. However, it is not only food safety and technical and 
economic feasibility that need to be evaluated; restrictions may also arise from local laws, regulations and 
requirements.

The quality of the water is monitored regularly. If critical deviations are detected, the relevant suppliers are 
informed immediately and remedial measures are initiated.

We do not include the downstream value chain in our assessment of water risks. The Schloss Wachenheim 
group does not pursue any significant strategies specifically related to marine sustainability. No consulta-
tions with affected communities have been conducted.

Targets related to water and marine resources
Our overarching goal is to ensure the availability of sufficient water resources at our sites and to use water 
sparingly and efficiently in our processes, even beyond the applicable laws and regulations. This applies in 
particular to our sites in areas of water stress. Another of our targets is to avoid harmful wastewater 
discharges. Responsible use of water and compliance with all applicable regulations are therefore a high 
priority throughout the group.

Due to the heterogeneity of our processes and the varying water requirements at our sites, the corresponding 
targets are set on a decentralised basis and are the responsibility of the respective plant and business 
management teams. For example, at Trier we have been able to optimise our tank cleaning processes over 
the last two years, thereby significantly reducing our water consumption. Conversely, an increasing propor-
tion of non-alcoholic and flavoured products is increasing our water requirements, particularly due to more 
extensive and complex cleaning processes during bottling.

Water consumption
The companies of the Schloss Wachenheim group aim to reduce water consumption within their own 
operations as much as possible. The key indicators used to measure water consumption are:

in m3 2024/25
Total water consumption 241,578
    of which from areas affected by water risks, including areas with high water stress 37,060
Total amount of water recovered and reused 5,509
Total volume of stored water 940
Changes in stored water -
Water intensity (water consumption in m³ per EUR 1 million sales revenues) 540

The relevant data was collected locally at the respective plants or at our sites, primarily on the basis of meter 
and billing data. If such a value is not available or is not available for the period of our financial year, an 
estimate or interpolation is made. For water consumption, we assume that this amount corresponds to the 
amount purchased or withdrawn, provided that no measurement or billing data is available. 
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circular economy-related impacts, risks and opportunities

pages 75 to 76

ESRS E5-1 Policies related to resource use and circular economy pages 75 to 76
ESRS E5-2 Actions and resources related to resource use and circular economy pages 75 to 76
ESRS E5-3 Targets related to resource use and circular economy page 76
ESRS E5-4 Resource inflows page 77
ESRS E5-5 Resource outflows page 78

The efficient and responsible use of resources and the widest possible circular economy are high priorities 
for the companies of the Schloss Wachenheim group. We therefore aim to continuously reduce our waste 
output and increase the proportion of recycled and/or recyclable raw materials in our production and busi-
ness processes in order to minimise negative environmental impacts.

Policies related to resource use and circular economy (including actions and resources related to  
resource use and circular economy)
Our business model is based primarily on wine, a natural product, and other raw materials of agricultural origin, 
from which a wide variety of different beverages are produced and marketed. In addition to our base wines, we 
also source other agricultural raw materials for our own products, such as sugar, natural flavourings and 
biogenic carbon dioxide. Our procurement activities also focus on packaging materials, primarily glass bottles 
including various types of closures (e.g. corks, polystyrene stoppers, screw caps), but also cans. In addition, 
there are equipment and packaging materials such as capsules, labels and cardboard boxes. In the area of wine 
trading activities in Germany, Poland and Czechia, on the other hand, we purchase wines that are ready for sale. 
In addition, we are also active as wine producers ourselves in Germany and Romania, albeit on a small scale.

The raw and packaging materials we purchase are always processed in their entirety, meaning that the amount 
of waste we generate – apart from the usual breakage or shrinkage in production – is extremely low. We recycle 
or reuse most of the remaining waste. For example, residues from tartar stabilisation and film waste from our 
production facilities – primarily PE stretch film from pallet wrapping and carrier film tapes from self-adhesive 
labels – are sold to specialised companies. Some of the packaging materials we process are supplied to us in 
reusable containers or on reusable plastic carriers, which are returned to the respective suppliers (e.g. empty 
glass jars, bottle caps or wire clamps for sparkling wine bottles). In the area of pallets as load carriers for the 
transport of finished products, we participate in established exchange systems. In addition, the separate collec-
tion, recycling or proper disposal of remaining waste is carried out by appropriate specialist companies and in 
accordance with the applicable legal provisions. We also work with specialised companies to fulfil our obliga-
tions with regard to the packaging we put into circulation.

The manufacturing process for our dealcoholised products is similar to that of distillation. At Trier, Germany, we 
use a vacuum distillation process in our dealcoholisation plants, in which the boiling point of the base wine is 
lowered to around 30°C under reduced pressure, which allows the alcohol to evaporate at low temperatures and 
preserves the aromas and flavours in the dealcoholised wine as far as possible. The resulting wine distillate can 
be used for the production of spirits and is sold accordingly.

Most of the packaging and transport materials are suitable for recycling. This applies in particular to glass 
bottles, which are disposed of in waste glass containers and reused for the production of new glass. The propor-
tion of recycled glass in wine and sparkling wine bottles, i.e. the proportion of waste glass used to produce new 



76 bottles, is between 60% and 90%. On the one hand, this reduces the need for primary raw materials such as 
quartz sand and lime; on the other hand, the lower melting temperature of waste glass leads to energy savings 
in the production process. A reusable concept is currently not possible for sparkling wine bottles due to safety 
considerations, as such bottles are under a pressure of around 6 bar and even minor damage from previous use 
can pose a risk to consumers. In the still wine sector, the use of reusable bottles would be possible in principle, 
but is not yet established in the markets relevant to us, in particular due to a wide variety of bottle shapes and a 
correspondingly low level of standardisation. The lack of appropriate return systems and storage space, as well 
as limited customer acceptance of reusable containers in these product categories, would make it significantly 
more difficult to market the products we manufacture. In the case of high-quality premium products in particular, 
consumers also have high expectations regarding the design and value of packaging and wrapping materials, 
some of which are not in line with sustainability objectives. However, this only affects a very small proportion of 
our product range in terms of volume. For cardboard packaging, we ensure that it is FSC Mix certified, which 
means that at least 70% of the material must come from FSC-certified sources or recycled material.

At our winery Reichsgraf von Kesselstatt in Morscheid, Germany, large quantities of waste materials are pro-
duced every year during wine production, in particular the pomace remaining after the grapes have been pressed 
(around 1 tonne per hectare of vineyard). This consists of the stems, skins and seeds of grapes and is recycled 
in two ways: Together with a cooperation partner, we first use the pomace to generate electricity in a biogas 
plant. The fermented residue remaining after energy production is then used – together with horse manure from 
the same biogas plant – as fertiliser for our vineyards, a process that is more cost-effective and resource-
efficient than artificial mineral fertilisers. This covers a very large part of our fertiliser requirements there 
through a natural and sustainable cycle.

We also strive to further optimise the use of resources through recycling concepts in our production processes. 
As an example, we refer to the projects described in the section “ESRS E1 Climate Change”, subsection “Policies 
related to climate change mitigation and adaptation (including actions and resources in relation to climate 
change policies)” for the substitution of externally sourced CO2 with high-purity nitrogen obtained from the 
ambient air as a process gas.

Risks may also arise from the complex and sometimes interpretative requirements of packaging regulations. 
We address these with a comprehensive internal control system and regular consultation with external 
specialists. With regard to our sales activities, however, the development of new, innovative and sustainable 
products may also present opportunities for our group of companies. In addition to enhancing our image and 
making a positive contribution to our business development, this also enables us to support our customers in 
the food retail sector in achieving their own sustainability goals.

Targets related to resource use and circular economy
We strive to reduce waste generation in our operations as much as possible. In this respect, our primary goal 
is to avoid waste through efficient use of resources. Where this is not possible, we try to sell by-products and 
residual materials, recycle them or utilise their energy potential. When handling waste materials, we always 
comply with the applicable local laws and regulations.

We are continuously working to further optimize resource use and, in particular, to increase the proportion 
of recyclable and/or recycled materials in our processes. The approaches to achieving these goals are  
decentralised within the Schloss Wachenheim group at our sites and group companies. Currently, there are 
no group-wide quantitative targets related to resource use and circular economy.
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The main resources used by the companies in the Schloss Wachenheim group include wine and other raw 
materials for manufacturing our products, packaging materials such as glass bottles and closures, and 
packaging materials. In the wine retail sector, we also purchase wines that are bottled ready for sale.

We source our base wines for the production of sparkling wine, semi-sparkling wine, as well as for dealco-
holisation, primarily from Spain, Italy and France. Other agricultural resources, which we source largely 
from the respective home countries of our group companies or from suppliers in other European Union 
countries, include must, fruit juices, sugar and natural flavours. Some of these agricultural raw materials 
are certified organic; we source these exclusively for the production of organic products.

We cover our fresh water requirements via municipal supply networks and, in some cases, via our own water 
extraction points.

The main packaging materials we use are glass bottles, which we source from several manufacturers in 
Europe. A high proportion of recycled glass (between 60% and 90%) is already used in the production of glass 
bottles.

We source packaging materials in accordance with the relevant certifications and taking sustainability  
aspects into account. For example, in 2024 we switched to a thinner stretch film for pallet wrapping at our 
site in Trier, Germany, which reduces waste and the resulting CO2 emissions and also enables savings to be 
made.

When making investments, we always pay attention to high resource efficiency, the use of durable and 
recyclable materials (such as stainless steel) and modular and maintenance-friendly designs that extend 
service life. We therefore also integrate sustainability aspects into such decisions. When investing in 
buildings – new construction or renovation/modernisation – we use sustainable and separable building 
materials as far as possible.

Key figures for resource inflows for the 2024/25 financial year are as follows:
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2024/25
Total weight of products and technical and biological materials used (in tonnes) 277,922
Percentage of sustainably sourced biological materials for products and services 0.9 %

The total weight of the products used is primarily determined on the basis of the weights per unit stored in 
the databases of our group companies. If this information is not stored there, the corresponding unit of 
measurement (e.g. piece) is converted taking into account appropriate factors. For materials that are not 
listed separately in the databases, approximate values such as supplier information or secondary data are 
used. In the event of data gaps, estimates are made based on previous year’s data or empirical values.



78 Resource outflows
As a result of our extensive use of the raw materials employed, we are able to keep waste generation in our 
operations to a minimum. This is primarily limited to unavoidable breakages during bottling; in addition, 
small quantities of finished product always remain in the pipes in our production facilities due to technical 
reasons and cannot be recycled. The proportion of finished products that are no longer saleable due to 
storage or other reasons is very low in the Schloss Wachenheim group.

A large proportion of the by-products and waste generated is recycled, either through sale, recycling or en-
ergy recovery. When modernisation measures or technical changes are carried out, the dismantled equip-
ment is sold in whole or in parts, if possible, provided that it is still in working order and is not needed for our 
own spare parts supply. Remaining components are disposed of and recycled by specialist companies. All 
disposal is carried out in compliance with the applicable legal provisions and regulations. However, we 
generally strive to achieve the highest possible recycling rate in our business processes; the proportion of 
non-recycled waste will be 3.3% in 2024/25.

The amounts of waste generated by the Schloss Wachenheim group for the 2024/25 financial year are as 
follows:

in  t 2024/25
Total amount of waste generated 3,443
Total weight of waste that is not disposed of 3,303
    of which preparation for reuse 8
    of which recycling 2,760
    of which sent for other recovery operations 535
Total weight of waste to be disposed of 112
    of which incineration 111
    of which landfill 1
    of which disposed of other operations –
Total weight of hazardous waste 28
Total weight of radioactive waste –

The data used here is provided by the respective locations on the basis of corresponding weighing or invoices 
from contracted waste disposal service providers. To a very small extent, estimates were also used here, in 
particular for purely administrative locations or specialist wine shops where no processes for weighing or 
otherwise quantitatively determining the amounts of waste generated have been implemented.



79ESRS S1 OWN WORKFORCE

Motivated specialists and managers who feel closely connected to the company and its goals are an essential 
prerequisite for successful corporate development at Schloss Wachenheim AG. To ensure that we can  
attract, retain and further train the best talent for all tasks, we create conditions that support all employees 
in delivering optimal performance for the success of the group companies.

Policies related to own workforce
The companies of the Schloss Wachenheim group, with a total of more than 1,700 employees in various  
European countries, have a wide range of opportunities for improving conditions for our workforce, but are 
also faced with a number of challenges with regard to labour markets and the applicable legal framework.

Our corporate culture, which is based on open communication, mutual appreciation, equal opportunities and 
diversity, forms the basis for successful, trusting and respectful cooperation. Discrimination on the basis of 
gender, age, ethnicity, religion, disability or other characteristics protected by law is not tolerated in the 
group companies of Schloss Wachenheim. On the contrary, we see a diverse employee structure as an  
important factor for the success of our group of companies.

As our group companies are based in several European countries, we operate in different legal systems and 
cultures. For this reason, the formulation of objectives and standards as well as the implementation of 
measures relating to our own workforce is carried out by the management of the respective group compa-
nies, supported by the relevant specialist departments and, if necessary, by external experts. Their concepts 
and measures are always aimed at strengthening positive effects on employees and reducing any negative 
effects as far as possible. There are no group-wide guidelines in this regard; however, the Management 
Board of Schloss Wachenheim AG, which is also represented on the supervisory boards of the major subsid-
iaries, monitors the implementation of corresponding concepts. Fair working conditions, respect for em-
ployee rights in accordance with the applicable framework conditions, and measures to maintain health and 
prevent accidents are important guidelines for our strategies in all group companies.
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Disclosure  
Requirement

Designation Reference

ESRS E2 SBM-2 Interests and views of stakeholders pages 79 to 80
ESRS E2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model pages 80 to 84
ESRS S1-1 Policies related to own workforce pages 79 to 80
ESRS S1-2 Processes for engaging with own workers and workers’ representatives about impacts page 85
ESRS S1-3 Processes to remediate negative impacts and channels for own workers to raise concerns pages 85 to 86
ESRS S1-4 Taking action on material impacts on own workforce, and approaches to mitigating material risks 

and pursuing material opportunities related to own workforce, and effectiveness of those actions
pages 80 to 84

ESRS S1-5 Targets related to managing material negative impacts, advancing positive impacts, and managing 
material risks and opportunities

page 86

ESRS S1-6 Characteristics of the undertaking’s employees pages 86 to 88
ESRS S1-8 Collective bargaining coverage and social dialogue page 82
ESRS S1-9 Diversity metrics pages 86 to 88
ESRS S1-10 Adequate wages pages 81 to 82
ESRS S1-14 Health and safety metrics page 84
ESRS S1-16 Compensation metrics (pay gap and total compensation) page 88
ESRS S1-17 Incidents, complaints and severe human rights impacts page 86



80 Schloss Wachenheim AG supports the United Nations Universal Declaration of Human Rights and, as a sig-
natory to the “Charta der Vielfalt”, is committed to creating an appreciative and respectful working environ-
ment and actively supporting the diversity of its employees. In doing so, we maintain a constant dialogue with 
key stakeholders, which include not only our employees and their representatives, but also shareholders, 
customers, suppliers, authorities and associations.

Material impacts, risks and opportunities (including actions and resources related to the own workforce)
The concepts of our group companies regarding the interests of their own workforces are fundamentally 
geared towards strengthening positive effects on employees and avoiding or minimising any negative effects. 
We are continuously working to further enhance the attractiveness of our group companies as employers in 
order to attract, motivate and develop highly qualified employees in times of skills shortages and demo-
graphic change.

We use print media and digital platforms as well as external service providers and recruitment fairs (both 
virtual and in-person events) to contact potential new employees. An important focus of our human resources 
strategy, especially in Germany, continues to be on traditional vocational training. Our goal is to provide 
young people with a good education and thus open up opportunities for their professional and personal de-
velopment. A total of 27 young women and men (26 of them at Schloss Wachenheim AG) are currently com-
pleting vocational training at the group companies in Germany in the following professions: industrial clerk, 
wholesale and foreign trade clerk, e-commerce clerk, industrial mechanic, wine technologist, IT specialist 
for system integration or application development, and electronics technician for industrial engineering. 
Every year, we offer many of these trainees permanent employment after they have completed their voca-
tional training. We also regularly offer school pupils and students insights into various areas of our business 
in the form of internships, thereby supporting them in their choice of career path.

In addition, we are particularly proud to employ many staff members who have been with the company group 
for many years. For example, Schloss Wachenheim AG employs 62 employees with more than 25 years of 
service.

Fair working conditions, respect for employee rights in accordance with the applicable framework con
ditions, the promotion of equal opportunities and measures to maintain health and prevent accidents  
are important components of our strategies. On the other hand, accident and illness risks, inadequate 
remuneration, wage differences, irregular working hours, a lack of job security and a neglect of diversity can 
have negative effects.

Comprehensive processes and measures have been implemented in the companies of the Schloss Wachen-
heim group to continuously identify and eliminate potential and actual negative effects on employees. These 
are described in more detail below. The workforce is informed comprehensively and proactively about iden-
tified potential for improvement and its implementation.

We differentiate between employees and external workers in our workforce. Employees are workers who are 
employed by our group companies. In contrast, we only use external workers (in particular external tempo-
rary workers), who are usually provided to us by service companies and are not employed by our group 
companies, for limited periods of time and mainly to cover peak workloads and short-term absences. 
Furthermore, external specialists are employed for work that requires specific qualifications that are not 
available within the company.



81Our concepts for promoting positive effects on the people working in our group companies are primarily 
geared towards our own employees. It is not always possible to apply these concepts to external workers; 
however, they also benefit at least in part from our measures, such as those aimed at creating safe working 
environments.

The management bodies of our group companies are responsible for the ongoing assessment of initiatives 
and measures in close cooperation with the human resources departments. Factors such as application 
rates, staff turnover, employee demographics and sick leave are regularly evaluated and analysed, with dif-
ferent focuses and methods. This helps us to identify areas for further optimisation and to make appropriate 
decisions in response to actual or potential negative impacts. Unless otherwise stated, there is no fixed time 
frame for the implementation and further development of the initiatives and measures described in this 
section, as these are generally ongoing measures.

All of the key figures given in this section were determined by the human resources departments of our 
group companies and validated internally.

As part of our double materiality analysis, we identified the following potentially positive and negative 
impacts, risks and opportunities as key issues relating to our own workforce at our group companies: 

•	 Attractiveness as an employer

•	 Health and safety in the workplace

•	 Equal treatment and opportunities

Attractiveness as an employer

Working hours and working conditions
The working conditions of our employees are subject to numerous legal regulations, but also to other agree-
ments such as collective bargaining agreements, works agreements or individual employment contracts. 
The vast majority of employment relationships at our group companies are permanent and protected by 
dismissal protection regulations in accordance with the applicable legal provisions. In the event of organisa-
tional or structural changes, we strive to continue employing staff in other positions or to develop them for 
other activities. Clear guidelines and forward planning increase predictability and planning security for 
employees, which has a correspondingly positive effect.

The working hours of our workforce are based on the applicable statutory or collective agreement regula-
tions. These are documented in various recording systems and – as part of our duty of care – regularly 
checked for compliance with the applicable regulations. This helps to protect the rights and entitlements  
of our employees.

Fair pay and collective agreement coverage
Another target is to offer attractive, market-based and performance-related remuneration to all employees, 
based on their tasks and areas of responsibility as well as local labour market conditions, thereby contributing 
to an appropriate standard of living. Remuneration – as an important component of fair working conditions 
– is reviewed regularly, particularly for employees in the lowest pay categories, with a view to compliance 
with the statutory minimum wage regulations. All countries in which the companies of Schloss Wachenheim 
group are based have statutory minimum wages that correspond to the lowest wage level in each case.
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82 With respect to collective agreements, which generally promote a positive working environment and reduce 
conflicts, voluntary allowances are granted in many cases. For companies not bound by collective agree-
ments, collective agreements or industry practices serve as a guide when determining remuneration. Other 
special benefits include, depending on the country of employment and group company, voluntary contribu-
tions to pension schemes, subsidies for sporting activities, anniversary bonuses, group accident insurance 
and much more. While collective bargaining agreements can have a positive effect on the working environ-
ment and help to prevent potential conflicts, unreasonably low pay and inadequate working conditions can 
have a negative impact on employees.

The collective bargaining coverage of employees at the Schloss Wachenheim group is as follows:

The group companies of Schloss Wachenheim are members of employers’ associations in various countries. 
In Germany, for example, Schloss Wachenheim AG and Vino Weinhandels GmbH are members of the em-
ployers’ association “Ernährung Genuss Hessen / Rheinland-Pfalz / Saarland e.V.” We are also represented 
in the respective collective bargaining committees, which allows us to actively participate in the drafting of 
the relevant collective agreements.

We also encourage our employees to participate in the company. Around half of the eligible employees took 
advantage of the offer to purchase shares in Schloss Wachenheim AG at special employee conditions in the 
2024/25 financial year (Section 71 (1) No. 2 of the German Stock Corporation Act (AktG)). In total, employees 
purchased 6,390 shares.

June 30, 2025
Number of employees covered by collective bargaining agreements 793
Number of employees working in establishments with workers’ representatives 1,447
Total number of employees 1,735

Collective Bargaining Coverage Social Dialogue
Coverage Rate Employees – EEA 

(for countries with >50 employees, 
representing >10%  
of the total number)

Employees –  
non-EEA countries 
(Estimate for regions with  
>50 employees, representing  
>10% of the total number)

Workplace representation  
(EEA only) 
(for countries with >50 employees, 
representing >10% of the total 
number)

0-19% Poland
20-39%
40-59% Poland
60-79% Germany
80-100% France, Romania Germany, France, Romania

The proportion of employees covered by collective bargaining agreements amounted to 46% as of June 30, 
2025. On this date, 83% of employees worked in companies where the workforce is represented by workers’ 
representatives. 



83Work-life balance
In addition to remuneration aspects, employees increasingly value modern and flexible working conditions 
as well as support in achieving a good work-life balance. Time account systems, trust-based working hours, 
mobile working, flexible working time models and part-time arrangements are among the options available 
to our employees to varying degrees, depending on their role, job responsibilities and country of employ-
ment. In addition, applicable national law or collective agreements provide for entitlement to leave for family 
reasons, such as maternity leave, paternity leave, parental leave and leave for caring for relatives.

The companies of Schloss Wachenheim group attach great importance to modern and attractive working 
and working time models that offer employees a high degree of flexibility and have a correspondingly positive 
effect on employee satisfaction and retention. On the other hand, poor working conditions and a negative 
working environment have a negative impact on the productivity of our employees and the quality of their 
work. An inadequate work-life balance can also have a detrimental effect on the well-being of the workforce.

Further training and further qualification
Our employees have various opportunities for further training and qualification, which, given the size of our 
company and the diversity of our fields of activity, are mainly based on individual agreements. This opens up 
opportunities for professional and personal development for our employees and, at the same time, provides 
us with an important basis for recruiting qualified employees from within our own ranks for vacant key and 
management positions. In addition to professional training in the respective field of work, development pro-
grammes for managers and online tutorials are also offered. This has a positive impact on work efficiency 
and employee satisfaction, whereas neglecting such offers can lead to dissatisfaction and increased staff 
turnover, resulting in a loss of experience and expertise for the company.

Social protection against loss of earnings
Depending on their employment status and country of employment, our employees enjoy social protection 
against loss of earnings due to certain events, mainly through public programmes, but also through benefits 
provided by the respective group companies. 

Equal treatment and opportunities
The companies of the Schloss Wachenheim group are based in several European countries, which are 
characterised by a wide variety of people with a diversity of talents, perspectives and characteristics. Mutual 
respect, openness and tolerance are our core values in shaping our working environment and are intended 
to counteract possible unequal treatment, discrimination and restrictions on equal opportunities. This 
self-conception is not only a long-standing tradition for us, but also an important and necessary prerequisite 
for our success.

For example, salary bands and salary scale systems provide a structured framework for the remuneration of 
our employees and ensure that comparable remuneration is granted for similar tasks and responsibilities. 
A high degree of flexibility in workplace design to take into account inclusive hiring recommendations or 
individual needs regarding work-life balance – such as the creation of part-time management positions – 
also promotes equal opportunities and retains employees and their expertise within the company. This also 
promotes the image of our group companies as attractive employers, which makes it easier to recruit qual-
ified specialists and managers. Neglecting equal treatment and equal opportunities, on the other hand, can 
lead to pay gaps for equal work and to the under-representation of minority groups (e.g. people with 
disabilities), but also to dissatisfaction and an increase in staff turnover, with the corresponding loss of ex-
pertise and experience.
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84 Health and safety in the workplace
Maintaining health and safety in the workplace is a high priority in all group companies. The focus is on  
preventive measures, which we use primarily to try to avoid sources of danger. Where this is not possible, we 
take a range of safety and organisational measures to reduce the corresponding risks, such as barriers on 
machines or prohibitions on entering hazardous areas. In addition, we provide our employees with protective 
equipment such as safety shoes and hearing protection, and are making our working environments 
increasingly ergonomic (e.g. with height-adjustable desks). For certain groups of employees, there are also 
specific measures, such as driver safety training for field staff or individual measures for workplace design 
for employees with health restrictions. Discounts at various fitness studios, a web-based health manage-
ment system with numerous health promotion offers, and the free provision of fruit and mineral water at 
Schloss Wachenheim AG are examples of further offers to promote the health of our employees. All measures 
to prevent or reduce health risks in the workplace are defined, implemented, controlled and monitored  
regionally or locally, in accordance with local conditions and applicable regulations.

As part of risk assessments, we regularly identify health and safety risks on site, in some cases with the 
support of external experts, and implement improvements where necessary. The assessment is based on 
the regulations and standards applicable in each country. In addition, employees receive regular training to 
raise their awareness of occupational health and safety, both when new technologies are introduced or new 
machines are implemented, and to refresh their knowledge, for example through annual fire drills. The aim 
of these measures is to prevent accidents at work and downtime and to increase the sense of safety among 
employees.

Neglecting occupational health and safety leads to increased risks to personal safety and physical integrity, 
which increases the risk of absences and leads to dissatisfaction, but can also result in a loss of trust and 
reputation among the workforce and external stakeholders. On the other hand, measures to increase 
occupational health and safety potentially promote the perception of the group companies as attractive 
employers, which makes it easier to recruit qualified specialists and managers and also leads to higher 
employee retention, a reduction in staff turnover and lower costs for recruiting new employees.

The employees of the companies in the Schloss Wachenheim group are covered by health and safety 
management systems.

The following table shows important parameters for health and safety relating to work-related injuries and 
illnesses for the 2024/25 financial year. For us, this includes all events that occur in the course of work, i.e. 
while performing professional activities, and lead to injuries or work-related illnesses, as long as these are 
not attributable to factors outside of work (e.g. heart attacks or epilepsy). 

2024/25
Number of fatalities resulting from work-related injuries –
Number of recordable work-related accidents 29
Total number of hours worked by own employees (in millions) 3.3
Rate of work-related injury 8.9

In accordance with the ESRS S1-14 guidelines, the occupational accident rate is presented as the number of 
cases per million hours worked.



85Processes for engaging with own workers and workers’ representatives about impacts
Within our group companies, we engage in constructive dialogue with our employees at various levels to take 
their concerns and perspectives into account.

There are numerous employee representative bodies within the companies of Schloss Wachenheim group, 
such as works councils and representatives for disabled employees. We work together with these represent-
ative bodies constructively and in a spirit of trust in accordance with applicable legal principles and local 
practices. The right to freedom of association and collective bargaining in accordance with the applicable 
regulations is respected; the necessary facilities are made available to employee representatives.

Management, executives and human resources departments are in ongoing dialogue with the relevant 
co-determination bodies in the companies. Agreements are regularly documented in works council agree-
ments, which can be viewed by employees at any time. The management of the group companies regularly 
fulfils its obligations to inform and involve employee representatives, for example in decisions subject to 
co-determination, and also engages in dialogue with the workforce and its representatives at works and staff 
meetings. In addition, the Management Board of Schloss Wachenheim AG maintains regular dialogue with 
the employee representatives on the Supervisory Board, which is constituted in accordance with the German 
One-Third Participation Act (Drittelbeteiligungsgesetz).

As part of the company suggestion scheme, we encourage our employees to contribute their expertise and 
creativity to develop new business potential and improve existing procedures and processes. The ideas sub-
mitted are reviewed and evaluated in a structured process, and implemented suggestions for improvement 
are rewarded accordingly.

Regular employee surveys and individual feedback discussions support the further development of our 
management culture and document the interest and willingness of the workforce to actively contribute to the 
further development of the group companies. For supervisors and management of our group companies, 
these results are also important indicators of employee satisfaction. Employees are informed of these 
results in a timely manner. 

Processes to remediate negative impacts and channels for own workers to raise concerns
The companies of the Schloss Wachenheim group attach great importance to a corporate culture character-
ised by trust-based cooperation and open communication. This includes openly addressing problems and 
concerns. In this respect, we strive to eliminate any potential negative effects on our workforce. 

Violations of laws and regulations as well as our corporate values harm our society and our group of com-
panies. If such negative effects are identified, they are investigated thoroughly and appropriate remedial 
measures are taken. This is to prevent similar problems from recurring.

Employees can always contact their line manager, the Human Resources department or another trusted 
person (e.g. a compliance officer) if they have any concerns or suspect or know of any violations of laws, 
regulations or internal guidelines. They can do so in person, by telephone or by email and anonymously if 
they wish. All reports are handled systematically, carefully, objectively, impartially, promptly, in compliance 
with all applicable laws and regulations and with strict confidentiality. If reported violations are confirmed, 
appropriate remedial and preventive measures, as well as legal action if necessary, will be taken. However, 
the presumption of innocence always applies until a violation is proven. Our goal is to create a supportive 
environment in which such cases can be reported without fear of reprisals.

For further details on the whistleblower system, please refer to the section “ESRS G1 Business conduct”.
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86 In addition, regular dialogue between employees or their representatives and the respective management 
teams, as well as employee surveys, provide an opportunity to express concerns and give feedback, even  
on critical issues. An “open door policy” also facilitates informal exchanges between employees and the 
respective divisional or business management. The results are processed by the respective departments 
with the support of the respective human resources departments, and measures are initiated if necessary.

Incidents, complaints and severe human rights impacts
In the 2024/25 financial year, no incidents, complaints or serious impacts relating to human rights (including 
discrimination and harassment) were reported via the reporting channels described above. No fines, penal-
ties or damages were incurred as a result of incidents or complaints. 

Targets related to managing material negative impacts, advancing positive impacts, and managing mate-
rial risks and opportunities
To review the effectiveness of our strategies and measures relating to our own workforce, targets are defined 
and relevant key figures are regularly compiled and analysed. In line with our decentralised management 
concept, however, this is not done at group level, but locally and under the responsibility of the management 
of our group companies.

In accordance with the provisions of the Act on Equal Participation of Women and Men in Management Posi-
tions in the Private Sector and Public Service, the Supervisory Board of Schloss Wachenheim AG has set 
targets for the proportion of women on the Supervisory Board and Management Board; Schloss Wachen-
heim AG also has a target for the management level below the Management Board. This is reported annual-
ly in the statement on corporate governance, which is publicly available on our website at www.schloss-
wachenheim.com/investor-relations/corporate-governance. No other stakeholders were involved in setting 
these targets.

The health and safety of our employees is a top priority for us. In this regard, our goal is to reduce workplace 
accidents and associated absenteeism to zero.

No targets have currently been set by the companies of the Schloss Wachenheim group for the areas of 
“working hours and working conditions”, “adequate remuneration and collective bargaining coverage”, 
“work-life balance” and “social protection against loss of earnings”.

Characteristics of the undertaking’s employees (number of persons)
As of June 30, 2025, the number of employees by gender is as follows:

June 30, 2025
Female 755
Males 980
Other –
Not Disclosed –
Total Number of Employees 1,735

The number of employees, which is determined by the respective human resources departments, includes 
all employees of our group companies. Trainees are not included here, as their training relationship is pri-
marily focused on imparting knowledge and skills. The same applies to interns, for whom the focus is on 
gaining professional experience or receiving support with their career orientation.



87Below is the number of employees in countries where the company has at least 50 employees, who account 
for at least 10% of the company’s total workforce (as of June 30, 2025):
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Female Male Total
Germany 239 366 605
France 75 117 192
Poland 285 356 641
Romania 131 133 264

Broken down by type of contract and gender or region, the picture as of June 30, 2025 is as follows:

Female Male Other Not Disclosed Total
Total Number of Employees 755 980 – – 1,735
of which permanent employees 685 872 – – 1,557
of which temporary employees 70 108 – – 178
of which non-guaranteed hours employees – – – – –

Subgroup
Germany

Subgroup 
France

Subgroup  
East Central 

Europe

Other activities Total

Total Number of Employees 605 192 937 1 1,735
of which permanent employees 516 192 848 1 1,557
of which temporary employees 89 – 89 – 178
of which non-guaranteed hours employees – – – – –

June 30, 2025 Female Male Other Not Disclosed Total
Employees in top management 24 52 – – 76

A temporary employment relationship exists if the agreed end date of the contractual relationship is set on 
a specific calendar date. Newly hired employees who are in a probationary period on the cut-off date of June 
30, 2025 are generally considered permanent employees, unless, in exceptional cases, a temporary employ-
ment relationship with a probationary period has been agreed.

In the 2024/25 financial year, a total of 423 employees left our group companies. This figure includes all 
employees (excluding trainees) who left the respective group company due to termination by the employee 
or employer, expiry of a fixed-term contract, retirement or death. Based on the number of employees at the 
end of the financial year, the turnover rate is therefore 24.4%, although this also includes the departure of 
seasonal fixed-term employees and multiple new appointments within the financial year.

The number of employees in top management, which includes the management bodies and the first subor-
dinate level, was as follows for the Schloss Wachenheim group as of June 30, 2025:

The proportion of women in management positions at Schloss Wachenheim AG (target and actual propor-
tion) is also reported in the statement on corporate governance for Schloss Wachenheim AG and the  
Schloss Wachenheim group. As of June 30, 2025, women accounted for around 38% of the total workforce at 
Schloss Wachenheim AG and around 44% across the group.



88 Broken down by age group, the picture for the group workforce as of June 30, 2025 is as follows:

As a company in the food industry, product responsibility is one of the most important principles guiding our 
daily activities and is an essential prerequisite for building trust with our customers. In this respect, it is our 
aim to ensure that consumers can always enjoy our products without hesitation. 

Policies related to consumers and end-users (including action on material impacts on consumers and 
end-users, and approaches to managing material risks and pursuing material opportunities related to 
consumers and end-users, and effectiveness of those actions)

Product safety and quality management
Comprehensive quality management has been implemented in all companies belonging to the Schloss 
Wachenheim group. The aim is to define our processes that have a direct or indirect influence on the manu-
facture of our products or the provision of our services in such a way that all customer requirements and 
food safety are guaranteed. Our products meet all the relevant legal requirements for food safety and label-
ling. This is documented in quality management manuals, which are continuously updated and are binding 
for all employees. Regular internal and external audits monitor compliance.

June 30, 2025
under 30 years old 284
30 to 50 years old 909
over 50 years old 542
Total 1,735

The gender pay gap, expressed as a percentage, is calculated as the difference between the average gross 
hourly pay level of men and women divided by the average gross hourly pay level of men. Across the group, 
this amounts to 2.9%. The ratio of the total annual remuneration of the highest-paid employee to the median 
total annual remuneration of all employees (excluding trainees and interns) is 22.1. All significant salary 
components for the financial year 2024/25 were taken into account.

ESRS S4 CONSUMERS AND END-USERS

Disclosure 
Requirement

Designation Reference

ESRS E2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model pages 88 to 89
ESRS S4-1 Policies related to consumers and end-users pages 88 to 89
ESRS S4-2 Processes for engaging with consumers and end-users about impacts page 90
ESRS S4-3 Processes to remediate negative impacts and channels for consumers and end-users to raise 

concerns
pages 90 to 91

ESRS S4-4 Taking action on material impacts on consumers and end-users, and approaches to managing 
material risks and pursuing material opportunities related to consumers and end- users, and 
effectiveness of those actions

pages 88 to 89

ESRS S4-5 Targets related to managing material negative impacts, advancing positive impacts, and managing 
material risks and opportunities

page 92



89For us, quality and customer focus also mean protecting the environment. This is reflected in the selection of 
our raw materials and other materials, the efficiency of our processes and machinery, and effective logistics.

Schloss Wachenheim AG ensures that all products placed on the market meet the legal requirements  
for identification and traceability. Traceability is ensured for all end products through the respective batch 
coding and the corresponding production documents. We have implemented appropriate emergency and 
crisis management systems for crisis situations. 

Conscious consumption and social engagement
Corporate responsibility and social engagement go hand in hand for the companies of the Schloss Wachen-
heim group and form an important basis for their sustainable development. In this respect, the group com-
panies are in close contact with various social interest groups.

Our industry environment is characterised by constant change, which also influences our business deci-
sions. In order to contribute to appropriate solutions in regulatory issues, we are involved in various industry 
associations and networks.

The most important of these memberships are: 

As a producer of alcoholic beverages, we advocate responsible alcohol consumption. The marketing is there-
fore carried out exclusively within the limits of the applicable legal requirements, with the possibilities for 
advertising such beverages abroad being severely restricted in some cases. In Germany, our marketing 
activities focus on positive aspects such as enjoyment and “joie de vivre” in our advertising messages, in 
compliance with the “German Advertising Council’s Code of Conduct for Commercial Communications for 
Alcoholic Beverages”. According to this code, commercial communications for alcoholic beverages must not 
encourage or trivialise abusive consumption. Nor may advertising messages be conveyed that attribute ex-
cessive alcohol consumption to overcoming problems, achieving a particular performance or social success. 
Special protection applies to children and young people, who must not be shown consuming alcoholic 
beverages or being encouraged to do so; in addition, advertising content must be designed in such a way that 
its design elements are not specifically aimed at this group. Promoting responsible consumption of alcoholic 
beverages is also an important part of our involvement in relevant industry associations, which also helps us 
to counteract potential reputational risks arising from the manufacture and marketing of alcoholic products.

Through charitable projects and initiatives, the companies of the Schloss Wachenheim group and their em-
ployees are strong partners for sporting, cultural, scientific and social projects in their home regions. For 
example, Schloss Wachenheim AG sponsors several scholarship holders as part of the Germany Scholarship 
programme at the universities of Geisenheim (International Wine Business) and Ludwigshafen (viticulture 
and oenology); in Poland, AMBRA S.A. supports the Bilgoraj XXI Foundation, the Bilgoraj Land Local Fund 
and the Winarnia Zamojska Foundation, among others. 

COMBINED MANAGEMENT REPORT – COMBINED SUSTAINABILITY STATEMENT 
ESRS S4 CONSUMERS AND END-USERS

Germany Verband Deutscher Sektkellereien e.V. (VDS)
Bundesverband Wein und Spirituosen international e.V.
Verband der deutschen Fruchtwein- und Fruchtschaumwein-Industrie e.V.
Verband der Hersteller alkoholfreier Weine
Markenverband e.V.
Verband Deutscher Prädikats- und Qualitätsweingüter e.V. (VDP)

France Fédération des Exportateurs de Vins et Spiritueux
Syndicat Français des Vins Mousseux

East Central Europe Stowarzyszenie Importerów i Dystrybutorów Wina



90 Processes for engaging with consumers and end-users about impacts
It is also important to us to systematically incorporate our customers’ interests and expectations into our 
decision-making processes. The aim is to meet customer requirements as best as possible and to continu-
ously improve customer satisfaction. To this end, we regularly conduct market research, which is taken into 
account in our product development and focuses on product quality, taste and packaging and label design. 
Test groups are specifically involved, particularly for new products. In the wine retail sector, customer sur-
veys and feedback from restaurateurs, specialist retailers, winegrowers and sommeliers provide important 
insights for the further development of our product ranges. We provide further customer information about 
our products on relevant websites, where consumers can also submit feedback or complaints. This is eval-
uated regularly, as are product reviews and comments on social networks.

In addition, Schloss Wachenheim AG supports the “DON’T DRINK AND DRIVE” campaign run by the leading 
German associations in the beer, wine, sparkling wine and spirits industries, as well as the “Wine in 
Moderation” initiative. 

•	 “DON’T DRINK AND DRIVE” was launched in 1993 with the aim of reducing the number of alcohol- 
related accidents. The industry is thus committing itself to refraining from consuming its products in 
connection with driving and is appealing to all social groups to promote responsible consumption of 
alcoholic beverages. 

•	 “Wine in Moderation” is an international programme that promotes the creation of a sustainable wine 
culture and educates people about the health risks of abuse. The initiative, which is now active in 
26 countries, promotes responsible consumption of sparkling wine and wine in order to prevent alcohol 
abuse and its harmful consequences.

This underlines our commitment to promoting responsible and moderate consumption of alcoholic beverages 
and contributes to raising awareness of the risks associated with excessive alcohol consumption.

Processes to remediate negative impacts and channels for consumers and end-users to raise concerns
In order to minimise negative effects on consumers and end users in connection with the consumption of our 
products, we have implemented comprehensive quality management processes in our operations. This be-
gins with the careful selection of our raw materials and, in particular, our base wines. Our high standards 
are defined in advance of the procurement process and comprehensively checked upon receipt of goods. This 
includes both analytical and sensory tests. In order to meet the specified requirements, only selected 
suppliers are used, who are subject to ongoing monitoring and evaluation. These requirements also apply to 
the packaging materials used.

During production and bottling, the legal compliance and safety of our products are ensured by modern 
equipment and detailed work instructions. Quality assurance is achieved through strict adherence to hygiene 
regulations and constant monitoring of quality standards. Product safety is ensured by our HACCP process 
(“Hazard Analysis and Critical Control Points”) and the implementation of the requirements of the certifica-
tion standards relevant to the respective operating sites, which is also subject to ongoing monitoring by 
external auditors.



91Our production facilities are certified as follows, among others:

COMBINED MANAGEMENT REPORT – COMBINED SUSTAINABILITY STATEMENT 
ESRS S4 CONSUMERS AND END-USERS

Germany Trier IFS Food und BRC Global Standard
Wachenheim IFS Food
Morscheid EcoStep Wein PLUS

France Tournan-en-Brie IFS Food und BRC Global Standard
Saumur IFS Food und BRC Global Standard

Poland Bilgoraj IFS Food und BRC Global Standard
IFS = International Featured Standard; BRC = British Retail Consortium

•	 IFS Food is an international standard recognised by the Global Food Safety Initiative (GFSI) for assessing 
the compliance of products and processes in terms of food safety and quality.

•	 The BRC Global Standard also sets out clearly defined food safety requirements. It is also recognised by 
the GFSI and is widely used in English-speaking Europe, as well as in large parts of Asia and the USA.

•	 EcoStep is an integrated, process-oriented management system for small and medium-sized enter-
prises. It meets the core requirements of the internationally recognised ISO standards for quality 
management, environmental management and occupational health and safety in companies. The 
EcoStep Wine industry solution, developed specifically for viticulture, also takes into account the core 
requirements of food safety and industry-specific requirements such as HACCP (hygiene management 
in viticulture) and traceability requirements.

The monitoring of process parameters and the implementation of process controls in our production are 
carried out as self-checks according to defined test plans. In order to continuously improve processes, com-
pany-specific deviation and error evaluations are also created and analysed. Regular maintenance of all 
production equipment prevents unexpected process disruptions. Process-accompanying controls as well as 
final controls and approvals are comprehensively documented in accordance with the respective quality 
manuals. Internal audits are also carried out regularly for this purpose.

Samples are taken from each batch of our own bottled products for extensive sensory, analytical and micro-
biological analyses. In addition, corresponding reserve samples are stored. Together with the traceability of 
production batches, this ensures that the entire production process, from wine purchase to consumer, can 
be traced.

In addition, several channels have been implemented at the group companies through which consumers can 
submit complaints or comments. This can be done by telephone, email, contact forms on our websites or via 
social media channels. In addition, the general whistleblower system available on our websites is also open 
for contact. The regulations on whistleblower protection are fully observed. All reports are systematically 
recorded, reviewed and processed at short notice. Depending on the results of the investigations, appropriate 
measures are taken and the departments concerned are informed. In the event of a health-related issue, 
appropriate emergency and crisis communication processes and measures are implemented, also taking 
into account the relevant laws and regulations. 



92 Targets related to managing material negative impacts, advancing positive impacts, and managing mate-
rial risks and opportunities
The definition of measures and targets for managing significant negative impacts, promoting positive im-
pacts and dealing with significant risks and opportunities is carried out in a decentralised manner under the 
responsibility of the management teams of our group companies taking into account the respective environ-
ment. This includes minimising risks through consistently high product quality, ensuring transparent and 
legally compliant labelling of our products, promoting responsible alcohol consumption and systematically 
taking into account feedback from our customers and consumers. There were no product recalls of products 
manufactured by companies in the Schloss Wachenheim group in 2024/25.

Opportunities arise from the current decline in alcohol consumption, particularly among younger people, 
due to corresponding growth in the markets for non-alcoholic sparkling wines and wines. These products 
are no longer consumed only as an alternative by drivers or pregnant women due to their situation, but are 
increasingly a lifestyle choice and the result of a conscious attitude. Such beverages are enjoying steadily 
growing popularity not only in Germany, but also in other countries in Europe and around the world. As one 
of the leading suppliers in this segment, we have set corresponding growth targets, which we have taken into 
account in our operational planning, and we believe that with our expanded wine dealcoholisation capacities 
in 2024, we are well equipped to participate in the expected further market growth. For information on the 
development of sales revenue by product group, please refer to the notes to the consolidated financial state-
ments, section “V. – Notes to the consolidated income statement”, subsection “(16) Sales revenue”.

ESRS G1 BUSINESS CONDUCT

Disclosure 
Requirement

Designation Reference

ESRS 2 IRO-1 Description of the processes to identify and assess material impacts, risks and opportunities pages 92 to 93
ESRS G1-1 Corporate culture and business conduct policies pages 92 to 93
ESRS G1-2 Management of relationships with suppliers pages 93 to 94
ESRS G1-3 Prevention and detection of corruption and bribery page 94
ESRS G1-4 Confirmed incidents of corruption or bribery page 94

Compliant and ethically sound conduct, including the avoidance of corruption and bribery, forms the basis 
for sustainable business development. Compliance management at the Schloss Wachenheim group is there-
fore geared towards ensuring that all management bodies and employees act in a legally compliant and 
ethical manner.

For a general description of the role of the administrative, management and supervisory bodies, please refer 
to the chapter “General Information”, section “Governance”, subsection “The Role of the Administrative, 
Management and Supervisory Bodies” in this combined sustainability statement. 

Corporate culture and business conduct policies
In addition to compliance with applicable laws and regulations, our compliance management also includes 
standards and instructions on ethical and compliant behaviour among employees and towards third parties, 
as well as the avoidance of conflicts of interest, corruption and bribery, money laundering and compliance 
with rules on data and environmental protection, food safety and occupational health and safety. In addition, 
the companies of the Schloss Wachenheim group are committed to respecting human rights in accordance 
with internationally accepted standards, such as the Universal Declaration of Human Rights and the 



93principles of the United Nations Global Compact. Schloss Wachenheim AG is also a signatory of the “Charta 
der Vielfalt“. We also require our suppliers to behave with integrity and in compliance with regulations.

In line with the decentralised management of our business activities, the management bodies of the 
individual group companies are responsible for ensuring compliance with these legal regulations and 
internal company guidelines, as well as for implementing the necessary organisational measures. This also 
includes regular training and instruction, particularly for employees in risk areas. In addition to general 
compliance guidelines, such as codes of conduct, department- and activity-specific instructions are also 
applied, such as guidelines on the use of social media.

In the area of data protection, we have also implemented comprehensive measures in accordance with  
the applicable data protection laws and regulations in order to minimise data protection risks, avoid reputation-
al risks and strengthen the trust of our stakeholders. In addition to a data protection organisation with clearly 
defined roles and responsibilities, this includes comprehensive documentation of all relevant data processing 
procedures and technical and organisational measures in this context. Regular training and information for our 
employees, as well as clear rules of conduct for handling personal data, raise awareness among employees 
and provide them with necessary expertise. Appropriate reporting and communication processes are in place 
in the event of data protection incidents. Regular reviews of the system and adjustments to changes in laws and 
regulations, as well as technical or organisational changes, ensure its effectiveness.

In cases of doubt, we give our employees the opportunity to seek internal advice on compliance issues.  
A network of selected managers is available for this purpose, who can also draw on other internal resources 
or external consultants if necessary. In addition, Schloss Wachenheim AG has implemented a compliance 
committee in which managers from all areas are represented. At its quarterly meetings, there is a regular 
exchange on compliance-related topics and issues.

In addition, suspected or actual violations of laws, regulations and internal guidelines can also be reported 
via our whistleblower systems using various communication channels and anonymously if desired. Such 
reports are investigated without exception. No whistleblower has to fear any disadvantages as a result of 
reporting potential misconduct in good faith; the applicable regulations on whistleblower protection are  
always observed.

The aim of our measures is to completely prevent significant compliance incidents, i.e. violations with con-
siderable financial damage and reputational risks, within our group companies. 

Management of relationships with suppliers
Long-term, trusting business relationships with our suppliers are extremely important for the commercial 
success of the Schloss Wachenheim group. Well-established processes enable smooth cooperation and 
quick responses to changes, reduce the risk of errors, delays or bottlenecks, and thus also improve our 
competitive position in the markets relevant to us. Our suppliers include not only those for wine, packaging 
and packaging materials, but also logistics partners and service providers.

Currently, there is no overarching concept for supplier management that takes sustainability aspects into 
account within the Schloss Wachenheim group. However, transparent award practices based on well-
established tendering and selection processes have been established in all specialist departments of our 
group companies, ensuring that all decisions are made exclusively on an objective and rational basis and 
always in the interests of our group. The integration of social and ecological criteria into supplier manage-
ment and supplier evaluation has not yet been formalised in all group companies. However, this integration 
is already being implemented in some cases such as the introduction of a code of conduct for suppliers at 
Schloss Wachenheim AG.

COMBINED MANAGEMENT REPORT – COMBINED SUSTAINABILITY STATEMENT 
ESRS G1 BUSINESS CONDUCT



94 Stringent accounts payable management is also part of our supplier management and ensures that all sup-
plier invoices are checked immediately upon receipt and paid within the agreed payment and, if applicable, 
discount periods. In the event of discrepancies or the need for clarification, contact is made immediately and 
clarification is provided at short notice.

Prevention and detection of corruption and bribery
Potential cases of corruption and bribery represent significant risk factors for our group companies, as they 
would call our integrity and trustworthiness into question in the long term. Our business partners and other 
stakeholders also expect us to act competently, reliably, with integrity and responsibility at all times. To this 
end, we have implemented a wide range of preventive and detective controls to prevent and detect corruption 
and bribery in our group companies.

The applicable codes of conduct and operating instructions contain clear rules on a zero-tolerance policy 
towards corruption and bribery. This also includes rules on accepting or giving invitations or gifts. Employees 
in particularly exposed areas, such as sales or purchasing, receive appropriate instruction when they are 
hired and then further compliance training. This is intended to strengthen their understanding of this topic 
and their awareness of the associated risks. All business decisions must be made strictly on an objective and 
rational basis, in accordance with applicable laws and regulations, and in the interests of our group compa-
nies.

In addition, there are numerous documentation requirements and approval procedures, such as compliance 
with the dual control principle when concluding contracts and strict principles of separation of duties in 
sensitive areas. Furthermore, there are regular and detailed monitoring processes that promptly highlight 
any anomalies.

If in doubt, our employees can contact the relevant internal contact points, which can provide support with 
appropriate recommendations for action. Reports and enquiries can also be addressed via our whistleblower 
processes. 

Confirmed incidents of corruption or bribery 
No violations of anti-corruption and anti-bribery regulations were identified in the 2024/25 financial year. 
Furthermore, there have been no convictions of Schloss Wachenheim AG or any of its group companies for 
such violations. 



95 GRATITUDE

We would like to take this opportunity to thank all our employees for their loyalty, commitment and the work 
they have done over the past year. Our thanks also go to our works councils, who, through their role as inter-
mediaries between management and employees, have contributed to solid company development for every-
one involved.

Thanks also to the shareholders of Schloss Wachenheim AG and the co-shareholders and partners in all 
subsidiaries who have placed their trust in us for a successful future.

Trier, September 25, 2025

Management Board

Oliver Gloden Boris Schlimbach
SPOKESMAN OF THE BOARD

COMBINED MANAGEMENT REPORT – GRATITUDE

Management Board
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CONSOLIDATED BALANCE SHEET  
AS OF JUNE 30, 2025 

ASSETS 06/30/2025 06/30/2024
kEUR kEUR

Non-current assets
Property, plant and equipment 131,899 124,673
Intangible Assets 101,006 99,780
Investment property 2,614 2,696
Investments in joint ventures accounted for using the equity method 280 318
Other financial and non-financial assets 807 2,114
Deferred taxes 2,489 2,078

239,095 231,659

Current assets
Inventories 149,893 150,166
Trade receivables 72,663 68,783
Receivables from income taxes 709 2,253
Other financial and non-financial assets 7,255 9,747
Cash and cash equivalents 7,911 7,673

238,431 238,622
477,526 470,281

EQUITY AND LIABILITIES 06/30/2025 06/30/2024
kEUR kEUR

Equity
Share capital 50,054 50,054
Capital reserve 4,570 4,570
Retained earnings and consolidated net income 146,422 143,166
Accumulated other comprehensive income 210 -342
Non-controlling interests 58,453 55,271

259,709 252,719

Long-term liabilities
Provisions for pensions and similar obligations and  
other long-term employee benefits 1,959 1,982
Other provisions 1,248 1,273
Financial liabilities 48,033 40,349
Other liabilities 3,693 3,944
Deferred taxes 13,383 13,410

68,316 60,958

Short-term liabilities
Other provisions 5,629 8,690
Financial liabilities 50,013 57,536
Trade payables 56,822 56,550
Income tax liabilities 1,744 1,481
Other liabilities 35,293 32,347

149,501 156,604
477,526 470,281
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CONSOLIDATED INCOME STATEMENT  
FOR THE FINANCIAL YEAR 2024/25

2024/25 2023/24
kEUR kEUR

Revenues 447,369 441,505
Change in inventory -1,392 -1,241
Costs of raw materials and supplies -255,081 -256,692
Gross margin 190,896 183,572
Other operating income 4,918 6,747
Personnel expenses -76,339 -72,623
Depreciation and impairment of intangible assets and property, plant and equipment -18,403 -18,116
Restructuring of the production in France 477 -837
Other operating expenses -74,396 -70,553
Result from operating activities (EBIT) 27,153 28,190
Result from the equity method 404 329
Financial income 496 1,276
Financial expenses -6,535 -6,647
Earnings before taxes (EBT) 21,518 23,148
Income taxes -5,296 -4,683
Consolidated net income 16,222 18,465

thereof attributable to shareholders of Schloss Wachenheim AG 8,008 9,473
thereof attributable to non-controlling interests 8,214 8,992

Earnings per share – undiluted (in EUR) 1.01 1.20
Earnings per share – diluted (in EUR) 1.01 1.20

Ordinary shares issued (in thousands) 7,920 7,920
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CONSOLIDATED STATEMENT OF COMPREHENSIVE IN-
COME AND CONSOLIDATED STATEMENT OF CHANGES 
IN EQUITY FOR THE FINANCIAL YEAR 2024/25 

2024/25 2023/24
kEUR kEUR

Consolidated net income 16,222 18,465

Changes in actuarial gains and losses  
on defined benefit plans -14 -13
Expenses and income that cannot be reclassified -14 -13

Currency differences 690 1.854
Expenses and income that can be reclassified 690 1,854

Total expenses and income recognized directly in equity  
(other comprehensive income) 676 1,841

Consolidated comprehensive income 16,898 20,306

thereof attributable to shareholders of Schloss Wachenheim AG 8,560 10,482
thereof attributable to non-controlling interests 8,338 9,824

Share 
capital

Capital
reserve

Retained 
earnings and 
consolidated  

net income

Accumulated  
other compre- 

hensive income

Non-controlling 
interests

Total

kEUR kEUR kEUR kEUR kEUR kEUR
As of 30 June 2023 50,054 4,570 138,445 -1,351 49,466 241,184

Consolidated net income – – 9,473 – 8,992 18,465
Other comprehensive income – – – 1,009 832 1,841
Consolidated comprehensive 
income

– – 9,473 1,009 9,824 20,306

Dividends paid – – -4,752 – -4,019 -8,771
Other changes – – – – – –
As of 30 June 2024 50,054 4,570 143,166 -342 55,271 252,719

Consolidated net income – – 8,008 – 8,214 16,222
Other comprehensive income – – – 552 124 676
Consolidated comprehensive 
income

– – 8,008 552 8,338 16,898

Dividends paid – – -4,752 – -5,156 -9,908
Other changes – – – – – –
As of 30 June 2025 50,054 4,570 146,422 210 58,453 259,709
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CONSOLIDATED CASH FLOW STATEMENT  
FOR THE FINANCIAL YEAR 2024/25

2024/25 2023/24
kEUR kEUR

Consolidated net income 16,222 18,465
Plus/minus:
Depreciation/impairment of intangible assets, property, plant and equipment,  
investment property and financial assets 18,403 18,116
Change in pension provisions -23 46
Change in deferred tax assets -411 20
Change in deferred tax liabilities -27 860
Undistributed result from financial assets accounted for using the equity method -404 -329
Result from the disposal of non-current assets -334 -262
Other non-cash transactions 394 1,681
Cash flow before changes in net working capital 33,820 38,597
Change in other assets, unless subject to investment or financing activities 392 -5,042
Change in other liabilities, unless subject to investment or financing activities 771 -13,443
Cash flow from operating activities 34,983 20,112

Payments for the acquisition of property, plant and equipment,  
intangible and other non-current assets -16,794 -20,709
Payments for investments in the acquisition of group companies -150 -2,553
Proceeds from the sale of property, plant and equipment,  
intangible and other long-term assets 970 545
Cash flow from investing activities -15,974 -22,717

Change in financial liabilities -8,870 11,636
Dividend payments to shareholders of Schloss Wachenheim AG -4,752 -4,752
Dividend payments from subsidiaries to non-controlling shareholders -5,156 -4,019
Cash flow from financing activities -18,778 2,865

Change in cash and cash equivalents 231 260
Change in cash and cash equivalents due to changes in exchange rates 7 -44
Balance sheet change in cash and cash equivalents 238 216
Cash and cash equivalents at the beginning of the period 7,673 7,457
Cash and cash equivalents at the end of the period 7,911 7,673
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SEGMENT REPORTING  
FOR THE FINANCIAL YEAR 2024/25

Germany France East Central Europe
2024/25 2023/24 2024/25 2023/24 2024/25 2023/24

kEUR kEUR kEUR kEUR kEUR kEUR
External revenues 144,380 139,435 93,513 93,432 209,476 208,638
Intra-group revenues 7,395 6,371 705 660 – –
Total revenues 151,775 145,806 94,218 94,092 209,476 208,638
Change in inventory -2,174 -836 1,633 119 -851 -524
Costs of raw materials and supplies -83,514 -81,470 -61,715 -60,382 -117,901 -122,030
Gross margin 66,087 63,500 34,136 33,829 90,724 86,084
Other operating income 4,524 5,423 147 78 725 1,514
Personnel expenses -29,943 -28,651 -13,372 -13,532 -33,016 -30,432
Depreciation -7,482 -7,427 -3,646 -3,806 -7,270 -6,857
Restructuring of the production in France – – 477 -837 – –
Other operating expenses -28,219 -26,334 -15,898 -16,011 -30,670 -28,409
Segment result from operating activities (EBIT) 4,967 6,511 1,844 -279 20,493 21,900
Result from the equity method 386 277 – – 18 52
Financial income 7,328 7,162 14 39 359 1,168
Financial expenses -2,907 -3,149 -1,320 -803 -2,318 -2,694
Segment earnings before taxes (EBT) 9,774 10,801 538 -1,043 18,552 20,426
Income taxes -1,411 -1,330 -75 378 -3,822 -3,712
Segment net income 8,363 9,471 463 -665 14,730 16,714

Other activities Eliminations Total
2024/25 2023/24 2024/25 2023/24 2024/25 2023/24

kEUR kEUR kEUR kEUR kEUR kEUR
External revenues – – – – 447,369 441,505
Intra-group revenues – – -8,100 -7,031 – –
Total revenues – – -8,100 -7,031 447,369 441,505
Change in inventory – – – – -1,392 -1,241
Costs of raw materials and supplies – – 8,049 7,190 -255,081 -256,692
Gross margin – – -51 159 190,896 183,572
Other operating income – – -478 -268 4,918 6,747
Personnel expenses -8 -8 – – -76,339 -72,623
Depreciation -30 -30 25 4 -18,403 -18,116
Restructuring of the production in France – – – – 477 -837
Other operating expenses -49 -50 440 251 -74,396 -70,553
Segment result from operating activities (EBIT) -87 -88 -64 146 27,153 28,190
Result from the equity method – – – – 404 329
Financial income 41 19 -7,246 -7,112 496 1,276
Financial expenses -1 -1 11 – -6,535 -6,647
Segment earnings before taxes (EBT) -47 -70 -7,299 -6,966 21,518 23,148
Income taxes 7 12 5 -31 -5,296 -4,683
Segment net income -40 -58 -7,294 -6,997 16,222 18,465
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